
August 17, 2020 

Mr. Louis DeJoy 
Postmaster General and Chief Executive Officer 
United States Postal Service 
475 L’Enfant Plaza, S.W. 
Room 4012 
Washington, D.C. 20260 

Dear Mr. DeJoy: 

We write to seek answers about changes to the U.S. Postal Service under your leadership 
that are adversely affecting mail delivery for Americans across the country.  We call on you to 
testify before Congress about these changes and their impact on every person in our nation.   

The Postal Service is an essential public institution with an obligation to serve every 
community in the nation.  As Postmaster General, you should not make changes that will slow 
down mail or compromise service for veterans, small businesses, rural communities, seniors, and 
millions of Americans who rely on the mail for medicines, essential goods, voting, 
correspondence, and for their livelihoods.   

Last week, however, you confirmed to Congress that you recently directed operational 
changes in post offices and processing centers.1  On August 7, 2020, you also announced a 
significant reorganization of Postal Service leadership and functions.2  These changes include the 
elimination of extra mail transportation trips, the reduction of overtime, the start of a pilot 
program for mail sorting and delivery policies at hundreds of post offices, and the reduction of 
equipment at mail processing plants.    

The Postal Service has characterized these changes as efficiency or cost-saving measures 
and minimized any “temporary service issues” as an “inevitable” side effect of implementing 
new procedures.3  However, in practice and in the midst of a pandemic, these actions, whether 
intentionally or not, are causing mail delays and appear to constitute an unacceptable threat to the 
Postal Service and the millions of Americans who depend on it. 

1 Letter from David E. Williams, Chief Operating Officer, Executive Vice President, United States Postal Service to 
HSGAC Ranking Member Peters (Aug. 6, 2020); Leader Schumer and Speaker Pelosi Send New Letter to 
Postmaster DeJoy Calling for Immediate Reversal of Recent Postal Service Changes That Threaten Timely Mail 
Delivery for Millions (Aug. 5, 2020).  
2 Postmaster General Louis DeJoy: Postmaster General Louis DeJoy Modifies Organizational Structure to Support 
USPS Mission (Aug. 7, 2020).  
3 Letter from David E. Williams, Chief Operating Officer, Executive Vice President, United States Postal Service to 
HSGAC Ranking Member Peters (Aug. 6, 2020). 
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In the weeks since you began to implement these changes, we have seen a steep increase 
in constituent concerns about mail delays, including restricted mail movement, limitations on 
carriers’ abilities to timely deliver mail, and most concerning, risks to receipt of critical mail 
involving life-saving medication and ballots for the upcoming general election.  There are also 
reports that post offices have significantly reduced their hours, including in West Virginia, where 
postal officials circulated an alarming document announcing potential post office closures before 
quickly withdrawing it and calling it a misunderstanding.  
 

As Postmaster General, you have avoided answering questions about the magnitude of 
delays we have seen and have not yet provided any evidence that you studied or considered how 
your changes would affect delays and mail service before implementing these changes.  
Furthermore, you have refused to engage with nearly all Members of Congress who have 
reached out to you or raised concerns about these issues.  Inevitably, without additional 
information or engagement from you or the Postal Service with stakeholders about these 
changes, your actions raise questions regarding your intent and whether you have adequately 
sought to fully understand the Postal Service’s current capabilities, personnel, and public service 
mission before implementing these changes.   
 

The Postal Service is a public institution that both serves and belongs to every person in 
our nation.4  As a result, we call on you to testify before Congress about all changes you have 
made and plan to make as Postmaster General.  The lack of transparency so far regarding the 
intent, scope, and responsibility for changes at the Postal Service is unacceptable.  We 
understand you have committed to being more forthcoming and transparent with Congress and 
the American people regarding these changes, including providing documentation of the 
operational changes you have made and will be making since beginning your term.  For every 
American who relies on the Postal Service, we call on you to fulfill that commitment without 
delay.  
 

To that end, please provide the following information by August 21, 2020:  
 

1. Please explain how the changes you have made to Postal Service operations since 
becoming Postmaster General have affected on-time mail delivery (i.e. service 
performance).  Please provide all nationwide, Area, and regional service 
performance data since June 15, 2020. 

 
2. Did you conduct any formal analysis before making these changes to Postal 

Service operations, including analysis of the potential effect on service 
performance?  If so, please provide the analysis.  If not, explain why not.    
 

3. It appears the Postal Service did not consult meaningfully with any stakeholders, 
including unions, mailing industry stakeholders, or others, before implementing 
these operational changes.  Please explain why. 

 
                                                            
4 39 U.S.C. § 101. 
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a. Did you discuss these operational changes, or any other potential operational
changes, with Administration officials outside the Postal Service?  Please list
and describe any such discussions.

4. What analysis did you conduct over your 8 weeks as Postmaster General to
determine an “organizational realignment” was necessary and that the previous
structure was inadequate?  Please provide copies and descriptions of any analysis,
including any discussions with employees and business stakeholders.

a. The reorganization reshuffles reporting relationships and Postal Service
geographic Areas.  How will this affect coordination among essential
functions of the Postal Service during this pandemic?  How will this affect
reports of service performance and other essential performance metrics?

5. What, if any, plans are under consideration for further post office or facility hour
reductions, suspensions, closures, or consolidations?

6. What steps will you be taking to suspend or halt any changes adversely affecting
mail delivery during this pandemic and in advance of the general election?

Thank you for your attention to this important matter. 

Sincerely, 

___________________________ 
Gary C. Peters 
United States Senator 

___________________________ 
Charles E. Schumer 
United States Senator 

___________________________ 
Amy Klobuchar 
United States Senator 

___________________________ 
Thomas R. Carper 
United States Senator 

___________________________ 
Sherrod Brown 
United States Senator 

___________________________ 
Edward J. Markey 
United States Senator 

/s/ /s/ 

/s/ /s/ 

/s/ /s/ 
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___________________________ 
Sheldon Whitehouse 
United States Senator 

___________________________ 
Richard Blumenthal 
United States Senator 

___________________________ 
Mazie K. Hirono 
United States Senator 

___________________________ 
Richard J. Durbin 
United States Senator 

___________________________ 
Ron Wyden 
United States Senator 

___________________________ 
Tammy Duckworth 
United States Senator 

___________________________ 
Patrick Leahy 
United States Senator 

___________________________ 
Chris Van Hollen 
United States Senator 

___________________________ 
Dianne Feinstein 
United States Senator 

___________________________ 
Joe Manchin III 
United States Senator 

___________________________ 
Jon Tester 
United States Senator 

___________________________ 
Bernard Sanders 
United States Senator 

___________________________ 
Elizabeth Warren 
United States Senator 

___________________________ 
Martin Heinrich 
United States Senator 

/s/ 

/s/ 

/s/ 

/s/ 

/s/ 

/s/ 

/s/ 

/s/ 

/s/ 

/s/ 

/s/ 

/s/ 

/s/ 

/s/ 
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___________________________ 
Tom Udall 
United States Senator 

___________________________ 
Jacky Rosen 
United States Senator 

___________________________ 
Tammy Baldwin 
United States Senator 

___________________________ 
Kirsten Gillibrand 
United States Senator 

___________________________ 
Margaret Wood Hassan 
United States Senator 

___________________________ 
Jeanne Shaheen 
United States Senator 

___________________________ 
Catherine Cortez Masto 
United States Senator 

___________________________ 
Michael F. Bennet 
United States Senator 

___________________________ 
Robert P. Casey, Jr. 
United States Senator 

___________________________ 
Doug Jones 
United States Senator 

___________________________ 
Tina Smith 
United States Senator 

___________________________ 
Benjamin L. Cardin 
United States Senator 

___________________________ 
Tim Kaine 
United States Senator 

___________________________ 
Jack Reed 
United States Senator 

/s/ 

/s/ 

/s/ 

/s/ 

/s/ 

/s/ 

/s/ 

/s/ 

/s/ 

/s/ 

/s/ 

/s/ 

/s/ 

/s/ 
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___________________________ 
Patty Murray 
United States Senator 

___________________________ 
Christopher A. Coons 
United States Senator 

___________________________ 
Robert Menendez 
United States Senator 

___________________________ 
Kyrsten Sinema 
United States Senator 

___________________________ 
Christopher S. Murphy 
United States Senator 

___________________________ 
Angus S. King, Jr. 
United States Senator 

___________________________ 
Brian Schatz 
United States Senator 

___________________________ 
Debbie Stabenow 
United States Senator 

___________________________ 
Cory A. Booker 
United States Senator 

___________________________ 
Mark R. Warner 
United States Senator 

___________________________ 
Maria Cantwell 
United States Senator 

___________________________ 
Kamala D. Harris 
United States Senator 

___________________________ 
Jeffrey A. Merkley 
United States Senator 

/s/ /s/ 

/s/ /s/ 

/s/ /s/ 

/s/ /s/ 

/s/ /s/ 

/s/ /s/ 

/s/ 




