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CONSENT DECREE OVERVIEW

DOJ investigation found a pattern or practice of 
unconstitutional policing

City signed federal consent decree in April 2017 to remedy 
unconstitutional practices, requiring sweeping changes

 Federal judge oversees Consent Decree implementation and 
compliance through a Monitoring Team

 Reforms include extensive changes to policy, training, and 
accountability mechanisms 
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REFORM PROCESS

Policy Training Implementation
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MONITOR ASSESSMENT 

First Comprehensive Re-
Assessment

Achievements & Challenges

Compliance Assessments
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LEADERSHIP COMMITTED TO REFORM

“Our growing faith stems from 
two interrelated organizational 
developments: the fast 
maturation of a well structured, 
fully accountable Consent 
Decree Implementation Unit 
(“CDIU”) and the installation of 
a police commissioner and a 
command staff that is devoted 
to action, not mere words.” 

-Monitoring Team
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IMPROVED TRAINING

“What distinguishes BPD’s 
work on training, however, is 
not simply its quantity. 
Rather, it is the qualitative 
improvement BPD has made 
in a short time in both the 
management of its training 
function and the quality of 
instruction.” 

-Monitoring Team
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PROTECTING FIRST AMENDMENT RIGHTS

 BPD’s response to protests has 
been careful and monitored.

 The Monitoring Team has 
conducted on-site observations 
of BPD’s response to the 
protests.

 There has been national 
recognition of BPD’s protections 
of First Amendment rights 
during these protest events.
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USE OF FORCE REFORMS

 Key policy changes and core 
principles went into effect in 2019. 

 BPD conducted comprehensive 
training based on the updated policy 
changes.

 BPD has received national 
recognition for its updated use of 
force policies.
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USE OF FORCE STATS
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USE OF FORCE STATS BY LEVEL
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STOPS, SEARCHES AND ARRESTS REFORMS

 Most Effective/Least Intrusive 
Response

 Robust reporting requirements

 Supervisory review

 Fair and Impartial Policing & 
Procedural Justice
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EPIC: SUPPORTING CULTURE CHANGE
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EPIC: SUPPORTING CULTURE CHANGE
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RESPONDING TO 

INDIVIDUALS IN CRISIS

“Among the most 

reassuring developments 

has been the groundwork 

done to address officer 

interactions with 

individuals with behavioral 

health disabilities and in 

crisis”

-Monitoring Team 
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FIRST-EVER COMMUNITY POLICING PLAN
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Part 1: Initial Review

February 16th at 5PM

Part 2: Feedback Session

March 1st at 5PM

For more information 

and to RSVP, visit:

TINYURL.COM/CPTWORKSHOPS
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MISCONDUCT REFORMS

New leadership, commitment to reforms 

Comprehensive policy revisions

Retraining all misconduct investigators

Department-wide training on new disciplinary system

 Public reporting of stats and trends
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2020 MISCONDUCT STATS

Investigative Section – Complaints Received 2020 2019 % +/- Disciplinary Status

Internal Complaints Received 389 649 -48% Pending Trial Board 103

External Complaints Received 585 998 -41% Pending Trial Board- Termination Case 27

Total Complaints Received 974 1647 -41% Pending Completion of Discipline 220

Investigative Section – Complaints Completed 2020 2019 % +/- Total Currently Suspended (PPS) – w/Pay 63

Internal Complaints Completed 657 471 39% Total Currently Suspended (PPS) – w/o Pay 7

External Complaints Completed 1061 1267 -16% PPS Returned to Full Duty - 2020 38

Total Complaints Completed 1718 1738 -1%

Expedited Resolutions 2020 2019 % +/- Terminations / Resigned in Lieu

Total Cases Flagged for ER 70 121 -42% Terminations 3

Total Cases Completed (Sustained) thru the ER Process 94 28 238% Resigned/Retired in Lieu of Termination 16

CRB Eligible Allegations 2020 2019 % +/- Total 19

Abusive or Discriminatory Language 32 38 -16%

Excessive Force (Unwarranted Action & Unnecessary Force included) 48 104 -54% CRB Information

False Arrest or False Imprisonment 64 111 -42% CRB Completed Cases 53

Harassment 51 170 -70% CRB Eligible Cases 187

Referrals Received From CRB 18
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TECHNOLOGY TRANSFORMATION
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FOURTH YEAR MONITORING PLAN

4th year Monitoring Plan currently posted for public 
comment on BPD’s website

Detailed, rigorous implementation plan for coming year, 
spanning reform areas

Wide-ranging opportunities for public input on future 
BPD policy and training
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ENGAGEMENT


