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June 10 After-Action Report: Take-aways

Findings:
• SWBNO team performed well in response to a quickly changing weather threat. 
• Forecast underestimated rainfall.
• T4 tripped offline as pumps were taken off – a mechanical issue.
• T4 was not damaged during the rain event. 
• T4’s temporary loss delayed the drainage effort, but the flooding had already occurred 

before it shut down. 

Immediate adjustments include:
• Lowered max power allowed on T4 from 18MW to 17MW to allow buffer before reaching 

threshold.
• Team will prepare for medium rain events more aggressively to help account for 

unforeseen, intense downpours.
• Using additional gages – such as motor speed – to monitor T4 performance.



CURRENT STORM WATER SYSTEM STATUS

UNIT AVAILABILITY

Turbine 1 6 MW

Turbine 3 ~7 MW

Turbine 4 20 MW

Turbine 5 20 MW out of service

Turbine 6 15MW of 60Hz

Carrollton Freq. Changer (1&2) 8.5 MW

Station D Freq. Changer (3&4) 12 MW

EMDS 12.5 MW (5/5)

POWER PUMPS

• 99 of 99 Drainage Pumps available

• 18 of 21 Constant-Duty Pumps 
available
• 2 small pumps at DPS 5 in Lower 9th

Ward under repair
• 1 small pump at DPS 7 in City Park 

under repair

• PUMPING CAPACITY = 99.8%



Power Improvements

CHALLENGE
Loss of Redundancy
• T5 provided 20 megawatts of redundant 25 Hz power for drainage pumps

SOLUTION
Immediate: Improve Resiliency among remaining power units
• Hooked EMDs (12.5 MW of backup power) to T5 bus to become primary power
• Performed maintenance repairs on boilers to protect steam production 
• T1: repaired pedestal; realigned drive train; inspected Gear Box
• T6: upgraded Control System; inspected unit; made minor repairs; ordered spare parts
• Installing new electrical feeder from T6 to Carrollton Frequency Changer: end of July ETA
• Rerouting Drainage Pump Station 3 feeder from aerial to underground for protection: November ETA
• Rebuilding outdoor switchgear to improve reliability of power flow: August ETA
• Upgrading ring bus at Central Control to allow for better testing of 25 Hz power units: July ETA

Near Future: Rebuild Redundancy (next slide)
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accomplishes all of the 
following:

• Optimizes system 
reliability

• Is the soundest 
investment

• Aligns with our long-term 
vision under our Power 
Master Plan

Redundancy 
improvement already
underway



COVID-19 Reopening Plan

LOBBY
• In-person Customer Service by appointment only
• Waiting area spaced so that no more than 7 customers can be present at one time

HEARINGS
• Working on logistics to:

• Securely provide documents in digital form
• Provide a private kiosk at St. Joseph Street with audio/video to conduct hearings 

virtually
• Focused on hearings that were canceled due to COVID-19 emergency 

PLUMBING / HOUSE CONNECTIONS
• Service will be provided by appointment only

Larger capacity reopening by June 21 while exercising COVID safety practices



Customer Service

➢ Customer Care Plan Rollout
• Customers received an email from SWBNO last week detailing our Customer Care plan
• Includes payment plans, no late fees, and other tools to help our customers get 

current with bills in light of COVID impacts
• Effective July 1!

➢ Successful upgrade to the Cogsdale System June 12-14. Customer Service and Billing 
Teams continue to monitor and test it. When complete, improvements will include:

• Better account management by lessening the number of screens needed to review an 
account; a stronger search function; and more information on one screen to 
encourage more thorough responses to customer inquiries

• Better tracking of payments through SWBNO’s billing system to improve customer 
service

• Updated collections process with Excel to allow for easier reviews of accounts



Every Drop NOLA Public Awareness Campaign

Every Drop Makes a Difference is a public awareness campaign of the Greater New Orleans Foundation, Sewerage 
and Water Board of New Orleans, and the City of New Orleans to inform New Orleans residents on the situational 
reality of flood risk, drainage system status, and capacity and current urban water management efforts. 

• We ultimately want to motivate residents to join a collective movement to “slow the flow,” and take action 
on their residential or commercial property. 

We are doing rounds of media interviews, paid public service announcements and outreach to our partners in the 
water industry, non-profits, elected officials and community leaders.

• Wendell Pierce is the campaign spokesperson
• We will track the campaign’s effectiveness through its audience reach and engagement, such as tracking the 

number of rain barrels sold or incentives granted to break up concrete areas


