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MEMORANDUM 

SUBJECT:  Response to 5/19 Letter to MONSE  

TO:  Councilman Eric Costello  

FROM:  Shantay Jackson, Director, MONSE 

DATE:  Friday, June 3, 2022  

 

 
Thank you for the opportunity to share information about the work of our office. In December 2020, Mayor 
Scott announced the establishment of the Mayor’s Office of Neighborhood Safety and Engagement 
(MONSE). MONSE, which began operation in January 2021 under the leadership of Director Shantay 
Jackson, replaced and significantly broadened the scope of its predecessor agency, the Mayor’s Office of 
Criminal Justice. Mayor Scott tasked MONSE with implementing the city’s violence prevention strategy, 
ensuring accountability, and coordinating and aligning public agencies and community partners in the 
broader pursuit of public safety. 

The public servants who make up this agency, including myself, feel a great deal of urgency to lay a strong 
foundation from the ground up that ultimately leads to a safer Baltimore – a foundation that we know will 
produce sustainable outcomes for our residents. Understanding that this is not overnight work, MONSE has 
remained diligently focused on meeting the ambitious timelines and targets we established during our 
foundational year so that we are in a position to maintain course and ramp up our efforts moving forward. 
Now, nearly fully staffed and having laid a strong foundation on which to build, we are confident in our 
ability to take our coordination, implementation, and engagement work to the next level. 

Your 5/19 letter states, “At the beginning of this term (December 2020), Mayor Scott tasked MONSE with 
reducing gun violence by 15% each year.” I would like to clarify that the Mayor made a commitment to 
reduce non-fatal shootings and homicides by 15% through the implementation of the Comprehensive 
Violence Prevention Plan. This plan involves MONSE, BPD, the State’s Attorney’s Office, and many City 
agencies and partner organizations together. 

American Rescue Plan Act (ARPA) Funding for Violence Prevention  

In October 2021, Mayor Scott announced a $50 million investment1 in ARPA funding over the next three 
years to the Mayor's Office of Neighborhood Safety and Engagement (MONSE) to fund violence 
prevention efforts, including community violence intervention, victim services, youth justice, re-entry, and 
community healing. This investment is being used, in large part, to implement the short-term and longer-
term work associated with Baltimore’s Comprehensive Violence Prevention Plan (CVPP). The Board of 
Estimates approved this investment on November 17, 2021.  

Your letter states that MONSE has expended “only a small fraction of ARPA funds ($75k) allocated for 
the current fiscal year” and that “there has been significant growth in positions within MONSE over the 
past fiscal year.”  

A total of $23,655,000 of MONSE’s ARPA allocation is associated with gun violence prevention and the 
dual approach of the Group Violence Reduction Strategy (GVRS) and Community Violence Intervention 
(CVI). Responsive to your request, please find a breakdown of how MONSE is planning to program the 
$50 million ARPA investment through FY252 in Appendix A. This line-item budget and programming 
information was also submitted to and approved by the Board of Estimates on the November 17, 2021 
agenda.  

The growth in the agency over the past fiscal year is by design. As outlined in the CVPP, Fiscal Year ‘22 
is the Foundational Year, with a focus on defining and staffing the work, building the infrastructure to 
support it, developing key local, state, and federal partnerships to strengthen coordination, initiating pilots 
to begin to prove concepts articulated in the plan, and beginning the work of coordinating City agency 

                                                      
1 This number is not $50,300,000, as stated in the letter to MONSE. The agency was awarded $50,000,000 total 
through FY25. 
2 While no dollars are officially programmed for FY25, dollars not spent in one Fiscal Year will roll over into the next 
fiscal year and remain available through the end of the ARPA award period.  

https://mayor.baltimorecity.gov/sites/default/files/MayorScott-ComprehensiveViolencePreventionPlan-1.pdf
https://mayor.baltimorecity.gov/sites/default/files/MayorScott-ComprehensiveViolencePreventionPlan-1.pdf
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partners. This foundation building is necessary to ensure Baltimore’s violence prevention efforts can be 
accelerated in subsequent years, while contributing to the sustainability of the work.  

Responsive to your request, an organizational chart and job descriptions for each authorized position at 
MONSE are included in Appendix B. To date, 31 out of 34 MONSE FY22 positions have been filled. A 
table outlining job status (filled or vacant), date created, and date filled can be found in Appendix C.  

Compared to its predecessor agency MOCJ, MONSE is taking on work that is brand new to City 
government, including dedicated victim services for survivors of shootings and other traumatic events, re-
entry coordination that starts prior to release, the Group Violence Reduction Strategy (GVRS), and a 
Community Violence Intervention (CVI) ecosystem that includes but is not limited to the city’s flagship 
violence intervention program Safe Streets.  

Building and implementing a comprehensive violence prevention strategy — one that represents a break 
from past practices, one that involves many partners at the local, state, and federal levels, and one that 
reflects the will and desires of Baltimore residents — is necessary work that involves thoughtful planning 
and execution; it will not happen overnight. 

Finally, the claim that MONSE has expended “only a small fraction of ARPA funds” is based on reports 
submitted by the Recovery Office that cover a period ending March 31, 2022 and the definition of the word 
“expended.” This report does not account for salary expenditures, rent payments for expanded hours at the 
Visitation Center, or award announcements made that are currently in the contracting process. Additionally, 
focusing on the amount of funds “expended” does not account for the awarded amounts or the length of the 
City’s contracting process.  

Responsive to your request regarding funding spent and with what outside organizations, please find a 
detailed table in Appendix D outlining MONSE’s awards to organizations to date. Many of these 
organizations are actively in contract negotiations with MONSE, at different stages in the process. Since 
January 2022, the agency has made award announcements to 23 organizations totaling $17,915,000. Please 
note that, in some cases, the awards to organizations span across multiple fiscal years. 

The length of time it takes to fully execute a contract also has an impact on these expenditure numbers. 
While MONSE has awarded the funds referenced in Appendix D, the agency is still in the process of 
negotiating contract terms for many of the organizations. Given that many of these organizations are 
receiving funds from the City of Baltimore for the first time, MONSE program managers work hand-in-
hand with organizations to provide technical assistance in the development of scopes of work and budgets.  

When service-level agreements are honored by the many City agencies that touch the contracting process - 
including the Law Department, Audits, and Finance Department - the contracting process can take 
anywhere between 6-8 weeks from start to finish. In reality, this process can take even longer, resulting in 
delays in securing Board of Estimates-approved contracts.  

MONSE must receive final, stamped approval after a contract is approved during a Board of Estimates 
(BOE) meeting; this process routinely takes between 1-4 weeks following a BOE meeting. Once MONSE 
receives this approval, a Purchase Order (PO) can be created. The process of requesting a PO and getting it 
approved can take up to 30 days.  

Both of these steps must be completed before an organization can receive payment from the city, and until 
payment is received by that organization the City does not consider funds “expended.”  

MONSE Year-One Achievements and Anticipated Outcomes  

MONSE has made significant achievements since its inception in January 2021 and through the first year 
of implementation of the Mayor’s Comprehensive Violence Prevention Plan. The first year of 
implementation, as outlined in the plan, is the Foundational Year.  

For the Foundational Year, the agency set the goal of defining and staffing the work, building the 
infrastructure to support it, and establishing critical partnerships with local, state, and federal partners to 
begin the work of improving coordination. MONSE has made significant progress in each of these areas, 
outlined below by lane.  

Now, one month away from the transition from Foundational Year to Framing Year, MONSE is nearly 
fully staffed and has built the strong foundation needed to stand up and accelerate implementation of the 
work associated with violence prevention.  

Gun Violence Prevention  

• Began implementation of the Group Violence Reduction Strategy (GVRS) in the Western Police 
District, in partnership with local and national technical advisors, BPD, the State’s Attorney’s 
Office, the United States Attorney’s Office, federal and state law enforcement agencies including 
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the DEA, ATF, FBI, U.S. Marshals, Maryland DPSCS, DJS, other government services, and 
service providers Roca and YAP.  

o In September 2021, convened over 70 local, state, and federal law enforcement, 
community, philanthropic, and technical assistance partners, who ultimately committed to 
supporting the strategy with staffing, funding, and other resources. 

o Established governance infrastructure in which the Mayor, Police Commissioner, and 
State’s Attorney serve as tri-party principals for the strategy, making decisions jointly on 
strategy execution. Established broader steering committee for performance management 
and to ensure cross-sectoral collaboration.  

• Serves as the Administration’s liaison to the White House for the Biden Administration’s 
Community Violence Intervention Collaborative (CVIC) and currently stands as a national leader 
in the CVI space. Through this technical assistance and learning community, MONSE has engaged 
with jurisdictions including Boston, Atlanta, and the Virgin Islands who are interested in learning 
about Baltimore’s dual gun violence prevention approach. 

• In February 2022, convened Baltimore area hospital system leadership to increase alignment, 
engagement, and partnership on the Mayor’s Comprehensive Violence Prevention Plan. This 
foundation has led to a commitment from Baltimore-area trauma centers to stand up hospital-based 
responder programs where they do not currently exist and become a formal part of Mayor Scott’s 
CVI ecosystem.  

• Finalized and publicly released the findings and recommendations of MONSE's internal evaluation 
of cultural and operational norms associated with Baltimore's 10 current Safe Streets Baltimore 
sites - with a focus on providing greater support, safety, training, and career pathway development 
for the city's violence interrupters, while providing stronger accountability and oversight of the 
program as a whole.  

• Developed a framework for a Community Violence Intervention (CVI) ecosystem that includes not 
only violence intervention programming, but also victim services, intensive life coaching, hospital-
based response, school-based response, and other wraparound supports – a marked shift in strategy 
from past efforts that involve incomplete, disparate, and one-off efforts and initiatives. 

• Partnered with the Maryland State Police to establish a streamlined process for the submission of 
applications for bullet-proof vests for Baltimore City violence interrupters.    

• For the first time, created a CVI Standard Operations Manual to provide clear operational standards 
and guidance to Community Violence Intervention Ecosystem Providers – enabling their ability to 
perform contractually-obligated functions effectively, efficiently, and safely. Entering FY23, 
adherence to this Operations Manual is a contractual obligation for all CVI providers in the 
ecosystem.    

Victim Services 

• Laid the foundation for expanded victim services for gunshot survivors to have a more direct, 
immediate impact on victims of gun violence. This is a new offering for the City of Baltimore and 
is integral to securing needed resources and working to mediate residual conflicts.  

• Built the infrastructure for case management within MONSE, a brand-new role for the agency. 
Started providing case management services and referrals to residents broadly impacted by gun 
violence and other traumatic events. 

• Doubled the hours of operation of the Baltimore City Visitation Center, a safe place where families 
with histories of domestic violence can engage in visitation between children and their visiting 
parents in a monitored setting. These services are now offered to Baltimore families weekly instead 
of every other week. 

• In close partnership with the Baltimore City Health Department and community and service-
provider partners, conducted and publicly released the 2021 Child Fatality Review report. As 
outlined in the Mayor’s Comprehensive Violence Prevention Plan, Baltimore City agencies 
conduct child fatality reviews of the deaths of individual young people, ages 17 and under. Under 
the leadership of Mayor Scott and coordination led by MONSE, this work has been taken to the 
next level — with a focus on inter-agency coordination and policy change that yields long term 
impact and saves lives.    

• Convened the Domestic Violence High-Risk Task Force, a multi-disciplinary team of systems- 
based stakeholders and community-based organizations focused on reducing domestic violence and 
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dating violence homicides. Through a coordinated group analysis of the role of risk assessment 
tools, evidence-based indicators of lethality, key data, measures and best practices relative to high-
risk victim response coordination and high-risk offender accountability, the team will provide a 
current state review and proposed recommendation for an enhanced future state to include the 
relaunch of the Baltimore City Domestic Violence Fatality Review Team and IPV Stat. 

• Developed plans for collaboration with Baltimore-area service providers to increase the City’s 
capacity to hold perpetrators of domestic violence accountable and ultimately transform behaviors 
to save lives.  

• Provided anti-human trafficking training to several stakeholders, including the Baltimore City Fire 
Department and Safe Streets outreach workers.    

Community Engagement and Opportunity 

• Led an intensive community engagement process that resulted in the Mayor’s Comprehensive 
Violence Prevention Plan, through which more than 13,000 Baltimoreans were engaged to provide 
feedback on a draft framework and share ideas during more than 36 community engagement 
sessions.    

• Activated the first Coordinated Neighborhood Stabilization Response (CNSR) in response to a 
mass shooting in the Eastern District. CNSR is a trauma-informed approach to violence prevention 
that mobilizes City agencies and community-based partners to embed critical, readily accessible 
resources in communities that experience acts of violence or other traumatic events over a 45-day 
period - both proactively and reactively. Informed by 211, 311 and 911 data, MONSE coordinates 
with partner agencies and organizations in the community so that each activation is specifically 
tailored to the response area. 

• Began the work of upfitting a City-owned RV that will serve as the mobile unit deployed in 
Baltimore neighborhoods during Coordinated Neighborhood Stabilization Responses. The 
upfitting and outfitting of this vehicle is slated for completion before the end of the 2022 calendar 
year.    

• Expanded services available to youth at risk of involvement with the criminal justice system in 
partnership with BPD, by initiating the SideStep youth pre-arrest diversion pilot in the Western 
District to MONSE’s existing youth post-arrest diversion work.  

• Laid a strong foundation for and worked in partnership with two communities – Fayette Street 
Outreach/Penrose and Brooklyn/Curtis Bay – as part of a Neighborhood Policing Plan (NPP) pilot 
program. As part of this work, MONSE coordinated interagency partners – including the 
Department of Housing and Community Development and BPD – to begin development of a 
framework for a Crime Prevention Through Environmental Design (CPTED) approach, aligned 
with the Mayor’s recent inter-agency directive to address vacant buildings. 

• Established a strong working partnership with the Maryland Department of Public Safety and 
Correctional Services (DPSCS) for the purpose of collaboratively developing the Returning 
Citizens Behind the Wall initiative, which will provide work-release-eligible Baltimore City 
residents who are incarcerated with employment prior to and after release, as well as training and 
connection to needed re-entry services.  

• Developed a training timeline for professional development and skills-based trainings for MONSE 
staff, Safe Streets and CVI workers, hospital systems, and Baltimore residents.    

Finance 

● Drafted MONSE's FY 2023 budget and worked closely with the Mayor’s Office of Recovery 
Programs (MORP) to ensure appropriate accounting for the Mayor’s $50 million violence 
prevention investment. 

● Closed out a backlog of previous contracts spanning FY 2019 to FY 2021, which the agency 
inherited from the past administration. 

● Reviewed and approved the first round of grant applications from community-based organizations, 
in partnership with community grant reviewers who evaluated these proposals and made 
recommendations about which organizations to fund, for American Rescue Plan Act (ARPA) 
funding. 

Policy and Research 

• Re-established the Criminal Justice Coordinating Council (CJCC), held regular meetings, and 
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established a joint working plan to improve criminal justice coordination across local, state, and 
federal partners. MONSE staffs the CJCC and led a process by which workgroups were established 
and the foundation was laid for the forthcoming Public Safety Accountability Dashboard. 

• Opened up a process for community members to serve on CJCC workgroups, including on the 
backlog of cases, domestic violence, fines and fees, pre-trial, transportation, and warrants. 

• Made progress towards building data capabilities within the office for the very first time, most 
notably through the hiring of a qualified Data Analytics Deputy Director.    

• Convened the Violence Prevention Task Force, which will play a stepped-up role in FY23 as a key 
coordinating body for MONSE’s Coordinated Neighborhood Stabilization Response work with 
interagency partners.  

• Testified in legislative hearings before the Maryland General Assembly and Baltimore City 
Council, in partnership with the Mayor’s Office of Government Relations.  

July 1, 2022 marks the beginning of FY 2023 and the second year of implementation of the Comprehensive 
Violence Prevention Plan, the Framing Year.  

In July, MONSE plans to release an annual report, which will include an updated timeline to reflect the 
schedule of forthcoming deliverables and program – a commitment made to Baltimore residents in the 
Comprehensive Violence Prevention Plan.  

Group Violence Reduction Strategy (GVRS) 

The Mayor and MONSE worked to lay the foundation for the Group Violence Reduction Strategy (GVRS), 
working in partnership with BPD and the State’s Attorney’s Office. The pilot in the Western District soft-
launched in January 2022 with the support and collaboration of this tri-party group. Given that this is 
Baltimore’s third attempt at this strategy, MONSE is focused on an intentional and methodical 
implementation collaboration with the support of the most prominent and nationally recognized technical 
advisors in the field of focused deterrence.  

While it is too early to draw a causal relationship, violence in the Western District - historically, the most 
violent of Baltimore’s police districts - is down significantly when compared to other chronically violent 
districts where GVRS has not yet been implemented. As of May 28, 2022, non-fatal shootings and 
homicides in the Western District are down 25%. Other chronically violent districts are seeing trends in the 
opposite directions, but not to such a degree that would suggest displacement. By comparison, non-fatal 
shootings and homicides are up 27% in the Eastern District and 16% in the Southwestern Districts. With 
these early trends, MONSE remains cautiously optimistic about GVRS’s impact in the Western District in 
less than two quarters and is focused on bringing the strategy to scale in the Western before working to 
grow the strategy to additional districts. 

Your letter states, “In May 2021, MONSE announced a $1.2 million contract to the nonprofit Youth 
Advocates Program (YAP) to provide immediate and long-term services to participants of a GVRS pilot in 
the Western District. The City Council was told that the pilot didn’t launch until nine months later when 
the first custom notification was delivered on January 21, 2022, according to MONSE’s agency comment 
report on City Council Resolution 21-0055R. By March 30, 2022, YAP only successfully contacted six 
referrals to offer support, according to testimony provided at a City Council hearing on March 30, 2022.”  

The first custom notification was delivered in January. Prior to any custom notification, Roca and YAP had 
to be fully onboarded to prepare for GVRS work that lay ahead. As Baltimore’s technical advisors 
reaffirmed before the City Council Public Safety and Government Operations Committee hearing on March 
30, 2022, Baltimore is on track and continues to make strong progress towards implementing GVRS in the 
Western District and working towards scale. 

Custom notifications have started in the Western District, with people most at risk for gun violence agreeing 
to step away from their plans to engage in violence. This process starts with data-driven identification of 
those at highest risk. MONSE and BPD participate in weekly shooting reviews to share information and 
identify those at the highest risk of shooting or being shot based on retaliation dynamics. Additionally, 
MONSE, BPD, community partners, and service providers participate in regular coordination meetings to 
stay in close communication about the people to be engaged by this strategy and their needs. Case 
management sessions with the service providers provide updates on the individuals engaged in services. 
GVRS participants are offered life-changing services to reduce their risk while law enforcement does its 
job of holding people accountable who persist in violence. 

MONSE has a timeline and targets for scaling GVRS. This timeline was also shared publicly with the City 
Council during the Public Safety and Government Operations Committee quarterly public safety hearing 
on March 30. Currently, the City’s technical advisors are in the process of updating the problem analysis 
for the Western District. A “problem analysis” is a data analysis involving the identification of the drivers 



 

6 

of violence in a given area and allows the City to make evidence-based decisions about service provision, 
scale, and who specifically to focus on. This analysis includes identification of the groups contributing to 
violence and their associated demographic information. 

After this update is completed in the Western District, the technical advisors will conduct a broader problem 
analysis to inform where and how to scale GVRS to additional districts. The updated analysis of the Western 
District is slated for completion in June 2022. By the end of summer 2022, MONSE expects GVRS to be 
at full scale in the Western District, ultimately informed by this analysis. GVRS will expand to at least one 
additional district, informed by the updated problem analysis, in the first quarter of 2023.  

Responsive to your request, a timeline for the effective rollout of GVRS in the Western District can be 
found in Appendix E. 

Contrary to the description in your letter, GVRS involves partnership with not one, but two community-
based service providers: Roca and Youth Advocate Programs (YAP). Each service provider focuses on a 
distinct age demographic. Roca provides intensive case management support to adolescents and young 
adults between the ages of 16-24, while YAP provides these services to adults who are 25 years and older.  

In fact, the previous Mayor opened an RFP for the purpose of establishing an organization and service 
infrastructure that could serve adults who were 25 or older, as no such organization existed. Many 
organizations cater to youth and little programming is available for adults. The data analysis conducted in 
the Western District showed that nearly 70% of victims and suspects fall between the ages of 16-34, and 
nearly 70% are over the age of 25. Thus, the strategy needed service partners that could address the needs 
of the youth and adults most likely to be victimized by or most likely to perpetrate gun violence in the 
Western.  

Once awarded the RFP, YAP had to build their organization from the ground up, in alignment with national 
best practices, in order to provide these services. This included securing a location, hiring staff, and 
receiving training to be able to effectively provide these services essential to the success of GVRS.  

Custom notifications could not start until both service providers were prepared to begin accepting referrals. 
The first custom notification was not delivered until January 2022 because there was much foundational 
work and infrastructure building required to thoughtfully set up GVRS to be successful this time around.  

In addition to readying the service providers to accept referrals, MONSE laid the foundation of the working 
relationship between the tri-party sponsors, fully staffed the GVRS team including a project manager to 
oversee the overall strategic direction, and established the supporting meeting and information sharing 
infrastructure that is at the heart of the strategy. 

Your letter, which relies on data from March 2022, goes on to state that “Despite MONSE receiving over 
$13 million in federal ARPA funds and nearly $1 million from the local philanthropy community to support 
GVRS services, zero participants have been offered transitional employment, zero participants have 
received financial incentives to engage a life coach, and three or fewer individuals received emergency 
relocation assistance. At this pace, MONSE will fail to even get close to the target it set for itself of enrolling 
125 participants in case management services in year one of GVRS.” 

To clarify this point, the assertion that 0-3 participants have been served by the strategy in the Western 
District since the pilot launched in January is misinformed and not based on the facts. Responsive to your 
request for the “total number of residents who received any level of GVRS services along the way, at each 
and every milestone that one could possibly receive GVRS services,” the GVRS pilot has already made 
meaningful contact with a minimum of 61 people as of May 24, 2022. Roca and YAP have collectively 
engaged 21 participants with intensive services connected to the strategy. The GVRS pilot is not about 
reaching every single group-involved person in the Western District but about reaching the right people and 
spreading the strategy’s message amongst the people and groups with the most immediate ties to violence. 

As of May 24, 2022, 16 custom notifications have been conducted with some combination of community 
moral voices, law enforcement, and/or service providers. Thirty-one people have been charged as a result 
of the strategy, based on intelligence, where no custom notification was delivered. Approximately 40 
additional drivers of violence are actively under investigation by our federal and local law enforcement 
partners as a result of the coordination associated with this strategy. 

The target of 125 participants mentioned in the Council’s letter is also not accurate. MONSE has established 
and publicly communicated the annual target for GVRS participants in FY23 as 75 people. This information 
was communicated publicly during the March 30 Public Safety and Government Operations Committee 
hearing and is published in the FY23 Budget Book. 

To ensure the GVRS pilot is sustainably scaled over time with fidelity, MONSE, in partnership with our 
technical advisors, has set weekly benchmarks for the number of participants, service provider caseloads, 
and direct communications conducted. As emphasized when MONSE provided a detailed update of GVRS 
at the March 30 quarterly hearing, the technical advisors working closely with Baltimore believe we are on 
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track, making consistent improvements, and scaling up our capacity according to plan.  

Your letter asserts that “zero participants have received financial incentives to engage a life coach.” 
Financial incentives to engage a life coach were not introduced until the end of the first quarter, at the 
suggestion of the City’s technical advisors. Thus, it makes sense that this number would be zero based on 
the March 2022 figures cited by the Council; these incentives simply did not exist prior to this date.  

You mention that zero call-ins have taken place to date. That is accurate and on purpose. The City’s 
technical advisors, local and national experts in this field, have advised us that it is still too premature to do 
large-scale call-ins. Instead, MONSE, in partnership with BPD, is focused on doing custom notifications 
en masse at this time, a direct recommendation from the technical advisors.  

While Baltimore tried major call-ins in past iterations of GVRS, what we know is that these efforts could 
not be sustained long term. This administration is committed to not repeating the mistakes of past 
administrations and staying the course on our methodical and intentional implementation plan. 

While MONSE understands the frustration around a lack of publicized law enforcement takedowns, it is 
false that zero have taken place to date. At this time, the agency is unable to share the details of law 
enforcement actions that may be underway (especially those actions that include federal partners) but can 
assure the City Council that details will be shared publicly as soon as appropriate. 

CitiWatch Cameras – Managed by BCIT  

Your letter states that “in addition to the record level of funding committed to MONSE through both ARPA 
and the General Fund, the agency oversees the City’s network of approximately ~755 CitiWatch cameras. 
It has been reported that up to 17% of the City’s entire portfolio of cameras are not operating at any given 
time.” 

MONSE does not and has never provided oversight to the CitiWatch camera system, despite its placement 
in the budget. As such, MONSE's Fiscal Year '23 budget does not include CitiWatch, which will be moved 
to Baltimore City Information Technology’s (BCIT) FY '23 budget. The following information is provided 
in partnership with BCIT: 

Camera Availability 

Over the last 30 days, CitiWatch has averaged 92% camera availability. There are 763 CitiWatch managed 
cameras. As of 5/27/2022 there were 63 cameras offline placing CitiWatch at 92% availability.  

A camera may be offline for a variety of factors, including the need for camera replacement, temporary 
connectivity lost due to wireless issues, a fiber break, electrical issues, and a pole downed by a motor vehicle 
accident. The length of time a camera can be offline can vary greatly and depends on the circumstances – 
anywhere from a few hours to several weeks.  

CitiWatch can provide the total operational proficiency of CitiWatch cameras upon request. However, it is 
not the practice from an operational perspective to share publicly, which particular cameras are offline at 
any given time, due to the fluidity from day to day.  

Skyline Technology Solutions is the vendor under contract for repairing and replacing cameras and 
coordinating with BPD, BCIT, BGE, and DOT to address the relative issues. Skyline’s contract began in 
July 2021 and BCIT began working with them prior to that date on the transition to the new video 
management system.  

Notifications 

A dashboard exists within the new Genetec Video Management System (VMS) solution. This dashboard 
provides real time information that is accessed by BPD, BCIT, and Skyline. The dashboard aids in 
improving outage awareness and response to offline camera issues. BCIT has recently implemented the use 
of a ticketing system that utilizes automated email notifications to BPD, BCIT, and Skyline. Additionally, 
in April, BCIT and Skyline rolled out an integration solution tying each ticketing system together for real 
time updates. When cameras go offline, BPD, BCIT, or Skyline create a ticket for alerting and tracking.  

As the operational lead, BPD will provide prioritization of repairs as needed. CitiWatch also notifies the 
District Commanders or Shift Commanders when a large group of cameras are down for a specific issue 
(whether the outage was planned or not) and when they return to operational service.  

Expansion  

CitiWatch’s general fund budget does not contain funds for camera expansion. The current budget is for 
the maintenance and monitoring of cameras only, through two existing contracts. Future plans with any 
available general funds entail continuing the necessary stabilization of existing infrastructure, hardware, 
and software. In FY23, BCIT anticipates applying capital funds to large scale camera replacements and 
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core network improvements.  

There are alternative funding sources in play for the following projects: 

• McCulloh and Westport/Westport Homes: Through the MOU that CitiWatch maintains with the 
Housing of Authority of Baltimore City for the general maintenance of their cameras, the HUD 
Safety & Security grant funding that they periodically receive goes towards either improvement of 
existing camera projects or the addition of new cameras. At present there is a project underway to 
improve the existing network with the addition of a few cameras to the McCulloh Homes 
development. HABC is also planning to apply to HUD for the addition of cameras to Westport 
Homes.  

• Federal Hill and Stadium District: There is annual allocation of Casino Local Impact grant funding. 
In this current year, the addition of cameras around Federal Hill Park and the Stadium District is 
currently being scoped out.  

• President Street: There is funding available for the addition of two cameras along the President 
Street corridor through funding from the Department of Homeland Security.  

Additionally, CitiWatch and the Broadband Office collaborate regularly regarding future 
broadband/municipal network expansion. BCIT looks beyond single-purpose fiber projects, and thus 
designs and builds network assets to support all public services, whether broadband, CitiWatch, or smart 
city initiatives. 

Any further questions about the CitiWatch camera system should be directed to Elise Gillespie at 
Elise.Gillespie@baltimorecity.gov and Art Ray at art.ray@baltimorecity.gov.  

Criminal Justice Coordinating Council  

In July 2021 when Mayor Scott shared his Comprehensive Violence Prevention Plan, he also shared a 
commitment to restart at the local level the Criminal Justice Coordinating Council (CJCC), a multi-agency 
partnership of senior decision makers and elected officials who convene on a regular basis to improve the 
effective administration of justice and coordinate cross-cutting systemic responses to criminal justice issues. 
This commitment included an allocation of MONSE resources to support this system changing work. 

Leading up to this, MONSE was tasked with conducting discovery on both Baltimore’s previous Criminal 
Justice Coordinating Council and on national best practices associated with the structure, governance, and 
operations of a Criminal Justice Coordinating Council. On May 13, 2021, MONSE delivered a memo to 
the Mayor detailing its findings and recommendations. 

On behalf of Mayor Scott, I extended invitations to selected individuals of principal local, state, and federal 
criminal justice agencies to join the reconstituted CJCC on June 2, 2021. 

On August 12, 2021, the Mayor conducted the first convening of the CJCC, with MONSE providing 
administrative and facilitative supports. All member agencies who received an invitation from the Mayor 
were in attendance, with few exceptions. During this meeting, the member agency representatives discussed 
their expectations of the partnership, plusses and deltas from their participation in the previous CJCC 
established at the state level, and the need to have time to plan the work ahead.  It was decided that MONSE 
would facilitate a two-day operational planning session for member agencies. 

On September 30 and October 1, 2021, I facilitated an interactive planning session for the member agencies. 
Out of this facilitated discussion, CJCC members produced a two-year operational plan that included the 
Council’s bylaws and structure, seven workgroups assigned to focus on distinct, yet cross-agency focus 
areas, and accountability and evaluation requirements for the body. The final document is housed on 
MONSE’s website. 

On October 12, the body met, discussed the takeaways from the planning session, reviewed the operational 
plan, and voted to accept it. 

On December 10, 2021, the body met, new members and proxies introduced themselves, a workgroup 
spotlight was conducted, and members updated each other on impending/current activities and policies in 
their respective agencies. 

On February 10, 2022, the body met, discussed their requirements of a public safety accountability 
dashboard at length, and received legislative updates. 

The meeting scheduled for April 14, 2022 was cancelled. To support the CJCC, MONSE hired a CJCC 
Policy Manager on April 18, 2022. The Policy Manager is responsible for administrative coordination of 
meetings and deliverables, facilitating progressive policy discussions, providing project management for 
the workgroups, and partnering with MONSE's data analytics team to supply quantitative and qualitative 

mailto:Elise.Gillespie@baltimorecity.gov
mailto:art.ray@baltimorecity.gov
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data and research to inform the principal members’ decision making. 

In May 2022, The CJCC Policy Manager, in partnership with the Communications Associate Director and 
BCIT, extended invitations to those who live and/or work in Baltimore City to participate as workgroup 
members for one of seven workgroups: 

1. Backlog of Cases 
2. Domestic Violence 
3. Fines, Fees, and Restitution 
4. Pre-Trial 
5. Public Safety Accountability Dashboard 
6. Transportation 
7. Warrants 

On May 27, 2022, when the application window had closed, 251 applications had been received. MONSE 
is currently reviewing those applications.  

Coordination with DJS, DPSCS, P&P 

On March 26, 2021, along with the Police Commissioner, Chief of Staff, and then Deputy Mayor for Public 
Safety, Sunny Schnitzer, I met with members of Governor Hogan’s team to discuss Baltimore City public 
safety priorities and opportunities for partnership. During that meeting, I was introduced to DPSCS 
Secretary Robert Green. Secretary Green not only oversees Maryland’s correctional facilities but also 
oversees the Department of Parole and Probation.  

During that meeting, Secretary Green and I quickly realized that there were many opportunities for us to 
work together to reduce recidivism rates for Baltimore City. As such, he and I introduced our teams to each 
other after this initial meeting. 

On April 19, 2021, I met with Secretary Green, the Assistant Secretary, and the Executive Director of Social 
Work and Re-entry Services to have a more in-depth conversation about the Mayor’s priorities associated 
with formerly and currently incarcerated individuals. As a result of this discussion, contract negotiations 
associated with Mayor Scott’s Returning Citizens Behind the Wall (RCBTW) Initiative began.  

In the months after the initial meeting, MONSE met with DPSCS team members routinely and on 
September 23, 2022, MONSE and BPD participated in a site visit and tour of the Maryland Correctional 
Institute for Women and a partnership meeting with over a dozen DPSCS employees. 

In April 2022 and at the invitation of Secretary Green, MONSE visited DPSCS’ offices in Northwest and 
East Baltimore to further our discussions about the RCBTW initiative and to discuss the possibility of 
MONSE Re-entry team members occasionally using shared office to support returning citizens who are 
being actively supervised by DP&P. MONSE continues to work closely with the Executive Director of the 
agency and his team.  

Last, but not least, MONSE, DPSCS, and DP&P team members meet monthly to (1) discuss shared work, 
(2) innovate new ideas to benefit the returning citizen population, and (3) to keep each other abreast of 
upcoming operational initiatives. MONSE team members have participated in over 100 cumulative 
meetings, emails, and phone calls with members of the DPSCS and DP&P teams. 

While these engagements were happening, collaboration and coordination with DJS was also underway. 
MONSE team members have had a longstanding relationship with DJS, predating the creation of the 
agency. For 12 years, a MOCJ employee response for post-arrest diversion was co-located with DJS team 
members in their offices. 

On March 16, 2022, I conducted a meeting with youth diversion partners, including the Assistant Secretary 
of Community Operations. Since that initial meeting, MONSE has been able to partner with DJS to secure 
funding from the State Agency for FY22 and FY23 for the Mayor’s pre-arrest youth diversion pilot, 
SideStep. MONSE and DJS team members have met weekly for over ~15 months to ensure the best 
outcomes for young people who have committed Category 2 offenses. This work has resulted in Baltimore 
City becoming only one of two cities in the country actively providing pre-arrest opportunities for young 
people as an alternative to incarceration. 

These three agencies are also GVRS partners. DP&P partners work closely with MONSE and BPD to 
provide information on those who are under their supervision, even using this authority to compel 
attendance by supervised individuals for the purposes of GVRS call-ins. This has yielded some successes 
in connecting group-involved individuals to services. DPSCS has partnered with MONSE and BPD to 
conduct custom notifications inside of state facilities, when necessary, to expand the reach of the strategy. 
DJS, like the other two partners, attend shooting reviews and coordination meetings, consistently provide 
valuable information, and assist with custom notifications.  
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As mentioned, DJS, DPSCS, and DP&P are all agency members of the CJCC, actively participating in 
meetings that MONSE facilitates every two months. Needless to say, MONSE’s partnership with these 
agencies is strong and mutually reciprocal.  

Sage Wellness Group 

Background and documentation on Sage Wellness Group was provided in an earlier submission to the City 
Council Ways and Means Committee, as requested at the May 17 oversight hearing on the Mayor’s Office 
of Recovery Programs.  

 

Attachments 

1. Appendix A: MONSE American Rescue Plan Act Budget Plan  
2. Appendix B: MONSE Organizational Chart and Position Descriptions 
3. Appendix C: MONSE Positions, Funding Sources, and Status 
4. Appendix D: MONSE ARPA Awards Announced to External Organizations 
5. Appendix E: Timeline for GVRS Implementation in Western District  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CC: 

Honorable Mayor Brandon M. Scott 
Christopher J. Shorter, Chief Administrative Officer 
Shamiah T. Kerney, Chief Recovery Officer, Mayor’s Office of Recovery Programs 
Todd Carter, Chief Information Officer, BCIT  
Michael Harrison, Police Commissioner  
Michael Huber, Chief of Staff to Mayor 
Natasha Mehu, Director, Mayor’s Office of Government Relations 
Elise Gillespie, Mayor’s Office  
Bob Cenname, Director of BBMR 
Honorable City Council President Nick Mosby 
Honorable City Council Vice President Sharon Green Middleton 
Honorable City Council Members 
Lawrence Anderson, Chief of Staff to Council President 
Matt Stegman, Director of Fiscal and Legislative Services to Council President  
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Appendix A: MONSE American Rescue Plan Act Budget Plan (current as of 6/3/22) 

 Total Dollars, By Fiscal Year 

  

 $  10,230,027.75 

 

  

$  20,744,586.00 

  

$  19,025,386.00 

 

 $   0.00     

Description FY22 Funding FY23 Funding FY24 Funding 
FY25 
Funding 

Administration - 
CJCC Policy Manager 

 $    50,612.00  $    101,224.00  $    101,224.00   

Administration - 
Contingency - 
Miscellaneous 

 $    118,675.00  $    118,675.00  $    118,675.00   

Administration - Data 
- Data Analyst 

 $   50,612.00  $    101,224.00  $    101,224.00   

Administration - Data 
- Data Analyst 

 $   50,612.00  $    101,224.00  $    101,224.00   

Administration - Data 
- Data Analytics 
Deputy Director 

 $   50,612.00  $    101,224.00  $    101,224.00   

Administration - 
Fiscal - Community 
Funding Coordinator 

 $   33,631.50  $   67,263.00  $   67,263.00   

Administration - 
Fiscal - CVI Contracts 
and Grants Manager 

 $   50,612.00  $    101,224.00  $    101,224.00   

Administration - 
Fiscal - Grants Portal 
Technology 

 $   14,200.00  $    14,200.00  $        -    

Administration - 
Fiscal - Re-entry and 
Youth Contracts and 
Grants Manager 

 $   50,612.00  $    101,224.00  $    101,224.00   

Administration - Gun 
Violence - 
Community 
Partnership Manager 

 $   75,918.00  $    101,224.00  $    101,224.00   
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Administration - Gun 
Violence - CVI 
Operations 
Coordinator 

 $   50,612.00  $    101,224.00  $    101,224.00   

Administration - 
Victim Services - Gun 
Violence Victim 
Services Manager 

 $        -   $    101,224.00  $    101,224.00   

Administration - Gun 
Violence - CVI 
Programming Liaison 

 $   50,612.00  $    101,224.00  $    101,224.00   

Administration - Gun 
Violence - CVI 
Programming Liaison 

 $        -   $    101,224.00  $    101,224.00   

Administration - Gun 
Violence - Service 
Partnership Manager 

 $   75,918.00  $    101,224.00  $    101,224.00   

Administration - Gun 
Violence - Training 
Coordinator for CVI 
& Community 
Engagement 

 $   50,612.00  $    101,224.00  $    101,224.00   

Administration - 
Leadership - Victim 
Services Associate 
Director 

 $   65,818.50  $    131,637.00  $    131,637.00   

Administration - 
Leadership - 
Associate Director for 
Communications 

 $   65,818.50  $    131,637.00  $    131,637.00   

Administration - 
Neighborhoods – Gun 
Violence Victim 
Services Manager 

 $   50,612.00  $    101,224.00  $    101,224.00   

Administration - 
Other Employee Costs 
(20) 

 $   70,000.00  $   70,000.00  $   70,000.00   

Administration - Re-
entry - Re-entry 
Action Network 
Coordinator 

 $   50,612.00  $    101,224.00  $    101,224.00   

Administration - 
Victim Services - 
Intimate Partner 
Violence Prevention 
Deputy Director 

 $   98,727.75  $    131,637.00  $    131,637.00   
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Gun Violence – 
Hospital-Responder 
Programs 

 $    500,000.00  $   1,000,000.00  $   1,000,000.00   

Gun Violence - CVI - 
Mental Health 
Support – Sage 
Wellness 

 $    250,000.00  $    250,000.00  $    250,000.00   

Gun Violence - CVI - 
Survivor Wraparound 
Services - ROAR 

 $    500,000.00  $    500,000.00  $    500,000.00   

Gun Violence - CVI - 
Survivor Wraparound 
Services – 
TurnAround Inc. 

 $    125,000.00  $    125,000.00  $    125,000.00   

Gun Violence - Grants 
- CVI Expansion 
Grant – We Our Us 

 $    250,000.00       

Gun Violence - Grants 
- CVI Expansion 
Grants - Organizations 
TBD 

 $    650,000.00       

Gun Violence - Grants 
- CVI Expansion 
Grant – Challenge 2 
Change 

 $    100,000.00       

Gun Violence - Grants 
- CVI Expansion 
Grants – 
Organizations TBD 

   $    2,000,000.00     

Gun Violence - Grants 
- CVI Expansion 
Grant 

     $    1,900,000.00   

Gun Violence - GVRS 
- Emergency 
Relocation and 
Housing Assistance 

 $    375,000.00  $    500,000.00  $    500,000.00   

Gun Violence - GVRS 
- Intensive Case 
Management 

   $   2,000,000.00  $   2,000,000.00   

Gun Violence - GVRS 
- Participant Stipends 

 $    600,000.00  $   1,200,000.00  $   1,200,000.00   

Gun Violence - GVRS 
- Transitional 
Employment Program 

 $    255,000.00  $   2,500,000.00  $   2,500,000.00   
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Neighborhoods - 
CBOs - Capacity 
Assessment – 
University of 
Baltimore 

 $    100,000.00  $        -   $        -    

Neighborhoods - 
CBOs - Stabilization 
Response - Ceasefire 

 $   25,000.00  $   25,000.00  $   25,000.00   

Neighborhoods - 
CBOs - Stabilization 
Response - Roca 

 $   25,000.00  $   25,000.00  $   25,000.00   

Neighborhoods - 
CBOs - Stabilization 
Response – We Our 
Us 

 $   25,000.00  $    25,000.00  $   25,000.00   

Neighborhoods - 
CBOs - Stabilization 
Response – 
Organizations TBD 

 $   100,000.00  $   100,000.00  $   100,000.00   

Neighborhoods - 
Evaluation - Listening 
Tours – Baltimore  

 $    100,000.00  $    100,000.00  $    100,000.00   

Neighborhoods - 
Neighborhood 
Policing Plans - Plan 
Development Support 

 $    350,000.00  $    350,000.00     

Re-entry - Grants - 
Client-centered Re-
entry Services Grant - 
No Struggle No 
Success 

 $   50,000.00       

Re-entry - Grants - 
Client-centered Re-
entry Services Grant - 
Pivot 

 $   25,000.00       

Re-entry - Grants - 
Client-centered Re-
entry Services Grant – 
Organizations TBD 

 $   175,000.00       

Re-entry - Grants - 
Client-centered Re-
entry Services Grant 

   $   650,000.00     

Re-entry - Pre-release 
Services - City 
Employment – 
Returning Citizens 
Behind the Wall 

 $   2,700,000.00  $   4,995,000.00  $   4,995,000.00   
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Victim Services - 
CBOs - Domestic 
Violence Prevention – 
Organizations TBD 

 $    300,000.00  $    300,000.00  $    300,000.00   

Victim Services - 
CBOs - Proactive 
Human Trafficking 
Investigations – 
TurnAround Inc. 

 $    100,000.00  $    100,000.00  $    100,000.00   

Victim Services - 
Community Grant 
Review Stipends – 
Baltimore Civic Fund 

 $   25,000.00  $   25,000.00  $   25,000.00   

Victim Services - 
Visitation Center - 
Benefit Navigator 
Supervisors 

 $   7,590.00  $   15,180.00  $   15,180.00   

Victim Services - 
Visitation Center - 
Benefit Navigators 

 $   15,180.00  $   30,360.00  $   30,360.00   

Victim Services - 
Visitation Center - 
Office Supplies 

 $    3,000.00  $    6,000.00  $    6,000.00   

Victim Services - 
Visitation Center - 
Rent Increase – 
Family Tree 

 $    3,000.00  $    3,000.00  $    3,000.00   

Youth and Trauma - 
CBOs - Trauma 
Informed Care 
Training 

 $    255,000.00  $    255,000.00     

Youth and Trauma - 
Child Fatality Review 
- Policy and Program 
Support 

 $    250,000.00  $    500,000.00  $    500,000.00   

Youth and Trauma - 
Grants - Operating 
Support – Healing 
City Baltimore 

 $    300,000.00  $    300,000.00  $    300,000.00   

Youth and Trauma - 
Grants - Youth 
Violence Prevention 
Grant – Roberta’s 
House 

 $   50,000.00       
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Youth and Trauma - 
Grants - Youth 
Violence Prevention 
Grant – Wisdom 
Projects 

 $   50,000.00       

Youth and Trauma - 
Grants - Youth 
Violence Prevention 
Grant – Mission Fit 

 $    25,000.00       

Youth and Trauma - 
Grants - Youth 
Violence Prevention 
Grant – The Door 

 $   25,000.00       

Youth and Trauma - 
Grants - Youth 
Violence Prevention 
Grant – The RICH 
Program 

 $   25,000.00       

Youth and Trauma - 
Grants - Youth 
Violence Prevention 
Grant – Organizations 
TBD 

 $   75,000.00       

Youth and Trauma - 
Grants - Youth 
Violence Prevention 
Grant – CLIA 

   $   50,000.00     

Youth and Trauma - 
Grants - Youth 
Violence Prevention 
Grant – Organizations 
TBD 

   $   200,000.00     

Youth and Trauma - 
Grants - Harm 
Reduction and 
Addiction Grant – 
Tuerk House 

 $   50,000.00       

Youth and Trauma - 
Grants - Harm 
Reduction and 
Addiction Grant – 
Organizations TBD 

 $   150,000.00       

Youth and Trauma - 
Grants - Harm 
Reduction and 
Addiction Grant – 
Organizations TBD 

   $    200,000.00     
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Youth and Trauma - 
Grants - Harm 
Reduction and 
Addiction Grant – 
Organizations TBD 

     $   200,000.00   
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Appendix B: MONSE Organizational Chart and Position Descriptions 
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Baltimore City Department of Human Resources 
  

Director MONSE 

Mayor’s Office of Neighborhoods Safety and Engagement 

  

I. CLASS DEFINITION 

The Director of Mayor’s Office of Neighborhoods Safety and Engagement for the City of 
Baltimore is a visible and key member of the Sr. Leadership Team.  Work of this class is 
responsible for the planning and organization of the management and administration of the Office.  
Administers the projects and activities to improve the goals and objectives for the agency and the 
City of Baltimore. 

Collaborates with City and local agencies to reduce the cycles of violence in the City. 

The Director of MONSE will report directly to the Deputy Mayor for Public Safety. Employees in 
this class work a conventional workweek, subject to evening or weekend hours as required.  Work 
is performed in an office where working conditions are normal.  Work requires minimal physical 
effort. 

 

II. DISTINGUISHING FEATURES OF THE WORK 

Not Applicable. 

  

III.       TYPICAL EXAMPLES OF THE WORK (The following examples illustrate the work 
performed in the positions in the class.  Positions may require some or all of these examples 
depending on the organization of work within the agency.  This list is not inclusive.  A 
Position may require related duties not listed, if necessary to accomplish the work of the 
agency. 

 

Create and implement intervention strategies and programs to reduce cycles of violence.   

  

Establish relationships with local nonprofit organizations, to implement violence prevention 
strategies and programs and wrap-around services to victims and families affected by homicides 
and violent crime. 

  

Develop internal reporting and monitoring systems to ensure all programs are meeting established 
priorities and deadlines. 

  

Assist community organizations and neighborhoods in planning and implementing strategies to 
support the prevention of gang violence and to provide information on gang recognition and 
intervention techniques to promote community safety. 
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Develops mentoring programs to change, reform and build skills sets to reform prior  

  

Ability to manage Federal and/or State grants and reporting requirements, including 
documentation collection, monitoring and audit preparation. 

  

Ensures proper communication between City Agencies, and federal grant partners through verbal 
and written reports. 

  

Reviews and responds to various action and information requests from the Mayor, City Council, 
and City Management. 

  

Performs related work as required. 

  

  

IV. KNOWLEDGES, SKILLS AND ABILITIES 

  

Comprehensive knowledge of government principles, practices, and techniques 

  

Considerable knowledge of project management principles, accounting techniques, contract and 
grant agreements, relating to procurement and budget strategies. 

  

Ability to implement change using positive social norms, community outreach and violence 
intervention programs. 

  

Ability to maintain a calm, composed presence in an often fast-paced environment where multiple 
tasks, events and stimulus may occur simultaneously. 

  

Experience and/or training working with diverse populations, crisis intervention and staff 
supervision. 

  

  

V. MINIMUM QUALIFICATIONS 

Bachelor’s degree from an accredited college or university and five years of progressively 
responsible experience in management.  Other combinations of experience and education that meet 
the minimum requirements may be substituted. 

  

VI. LICENSES, REGISTRATIONS AND CERTIFICATES 

Not Applicable. 
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  Mayor’s Office of Neighborhood  

  Safety and Engagement 

 

Position: Chief of Staff 

Reports to: Agency Director 

 

Job Summary 
The Chief of Staff is a senior staff position responsible for coordinating and advancing the work of MONSE 
under the direction of the Agency Executive. This role is critical in ensuring the operational efficiency and 
effectiveness of MONSE; serves as a trusted adviser to the Agency Executive and other senior 
administrators and manages and oversees projects and initiatives to achieve MONSE's priorities and 
objectives. This position requires strong alignment with City of Baltimore's and MONSE's mission, values, 
and strategic vision, as well as demonstrated success, sound judgment, and flexibility working in a complex, 
fast-paced environment. The successful candidate will effectively balance emotional intelligence with 
leadership, information processing, and initiative, thereby creating an agency culture where at least 80% of 
the staff rate MONSE’s culture as positive and strong.   

 

Key Responsibilities  

Executive Support 

● Coordinate and advance the work of MONSE under the Agency Executive.    
● Serve as a trusted advisor and facilitator, funnel, and filter of information, to the Agency 

Executive and senior leaders, as appropriate.  
● Work with agency leadership to develop and execute strategic planning initiatives. 
● Evaluate and anticipate the agency's changing operational needs and make and recommend 

changes to ensure seamless and cost-effective delivery of services and maximum productivity and 
performance.  

● Serve as a liaison between the Agency Executive and other City agencies and departments, 
stakeholders and members of the public. 

● Manage and oversee projects and initiatives developed in accordance with MONSE’s objectives.    
● Represent the agency before government councils and commissions; non-profit providers on 

federal, state and local regulations; business, community and civic groups on programs and 
projects; inform these groups on major programs and policies and obtain their support for the 
agency’s activities. 

● Review, approve, and write complex narrative and statistical reports and memoranda; submit 
reports and memoranda to the Agency Executive for review and approval. 

● Produce all required agency monthly and annual reports. 
● Develop and advocate for the agency budget.  

 

Agency Management 

● Oversee and monitor the day-to-day administrative, financial, and operational functions of the 
agency and work with management throughout the agency to ensure long-range people strategies, 
business goals, objectives and initiatives best serve the agency's goals, consistent with the City of 
Baltimore's overall needs. 

● Review, interpret and recommend new, revised or amended departmental policies, practices, and 
procedures to ensure agency efficiency and compliance with City, State, and Federal laws and 
regulations. 

● Provide leadership, supervision and oversight of the employee experience in MONSE in 
accordance with the City's policies and applicable laws as it relates to interviewing, hiring, 
training employees; planning, assigning, and directing work; appraising performance; rewarding 
and coaching; addressing complaints and resolving concerns. 

● Review and assess inquiries referred to MONSE, determine the proper course of action, and 
delegate as necessary. 

● Research, develop and implement public safety policies, goals and procedures based on Federal, 
State, and local guidelines. 
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Vendor Management 

● Oversee MONSE’s external vendor relationships, including with professional/legal staffing firms.  
● Work with Procurement to solicit, review and approve vendor contracts, pricing and service-level 

agreements.  
● Oversee the review, tracking and maintenance of invoices and expense reports and establishes 

protocols designed to ensure MONSE's compliance with related City guidelines.  
● Guide the development of vendor assessment tools. 

 

Qualifications/Skills 
● A Bachelor's degree in Business Administration, Public Administration, Social Services 

Management, or related field and 4 years of experience in professional-level administrative, 
operations, or technical work.  Supervisory or team lead experience is strongly preferred. 

● Ability to plan, organize and direct the work of others. 
● Ability to identify problem areas and recommend appropriate solutions based on logical 

consideration of alternatives. 
● Knowledge of methods and procedures for the collection or organization, interpretation and 

presentation of information. 
● Ability to prepare and present reports or recommendations clearly and concisely. 
● Ability to compile financial and operational data and to analyze charts and reports and statistical 

and budgetary statements. 
● Must be a pro-active, self-starter who is able to take the lead on tasks with minimal direction. 
● Effective communicator with strong interpersonal skills and proven ability to develop productive, 

positive working relationships. 
● Exceptional presentation and writing skills with ability to adapt to various audiences and formats. 
● Exceptional organizational awareness and the ability to analyze and brief senior leaders. 
● Consistent ability to exercise sound judgment and discretion. 
● Flexible and creative problem solver with result-oriented focus. 
● Strong analytic and organizational skills with demonstrated attention to facts and detail. 
● Ability to effectively manage multiple projects simultaneously. 
● Ability to identify and analyze problems and to propose and implement solutions. 
● Effective leadership, team building and management skills. 
● Strong conflict resolution skills and the ability to facilitate change. 
● Ability to collaborate with individuals at all levels of the agency. 
● Ability to interpret and apply a variety of laws, rules, regulations, policies and procedures. 
● Ability to establish and maintain effective working relationships with City officials, community 

and business groups and members of the public. 
● Ability to coordinate the activities of various agency functional areas. 
● Knowledge of the principles and practices of public and business administration and 

management. 
● Knowledge of methods and procedures for collecting, organizing, interpreting and presenting 

information. 
● Knowledge of the basic principles of accounting, budgeting, fiscal controls and statistics. 
● Knowledge of management practices and methods. 
● High level of proficiency in Visio and MSOffice products, including SharePoint and MSProject. 
● Previous experience in government or public sector preferred.
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  Mayor’s Office of Neighborhood  
  Safety and Engagement 

 

Position: Executive Assistant 

Reports to: Agency Director 

 

Job Summary 

The Executive Assistant is responsible the daily administrative duties required to support MONSE’s 
Director.  This role is critical in ensuring the operational efficiency and effectiveness of MONSE. The 
position requires strong alignment with City of Baltimore's and MONSE's mission, values, and strategic 
vision, as well as demonstrated success, sound judgment, and flexibility working in a complex, fast-paced 
environment. The successful candidate will work well under pressure, be adaptable, have demonstrated 
emotional intelligence, and effective organizational skills.     

 

Key Responsibilities  

Executive Support 

● Complete a broad variety of administrative tasks for the Agency Director, including managing an 
extremely active calendar of appointments; completing expense reports; composing and preparing 
correspondence that is sometimes confidential; arranging complex and detailed travel plans, 
itineraries, and agendas; and compiling documents for travel-related meetings.  

● Plan, coordinate, and ensure the Agency Director's schedule is followed and respected.  
● Perform office tasks including maintaining records, ordering supplies, and performing basic 

bookkeeping. 
● Provide "gatekeeper" and "gateway" role, creating win-win situations for direct access to the 

Agency Director’s time and office.  
● With direction from the Chief of Staff, research, prioritize, and follow up on incoming issues and 

concerns addressed to the Agency Director, including those of a sensitive or confidential nature.  
● Work closely and effectively with the Agency Director to keep them well informed of upcoming 

commitments and responsibilities, following up appropriately.  
● Act as a "barometer," having a sense for the issues taking place in the environment and keeping 

the Agency Director updated.  
● Successfully completes critical aspects of deliverables with a hands-on approach, including 

drafting acknowledgement letters, personal correspondence, and other tasks that facilitate the 
Agency Director’s ability to effectively lead.  

● Prioritize conflicting needs; handle matters expeditiously, proactively, and follow-through on 
projects to successful completion, often with deadline pressures.  

● May recruit, interview, hire, and train junior administrative staff. 
● Perform additional duties as assigned by executives. 
● Perform other related duties as assigned. 
 

Board/Commission Support and Liaison  

● Serve as the Agency Director’s administrative liaison boards and commissions. 
● Assist board members with agenda creation and minute-taking. 
● Maintain discretion and confidentiality in relationships with all board members. 
● Adhere to compliance with applicable rules and regulations set in bylaws regarding board and 

board committee matters, including advance distribution of materials before meetings in 
electronic/paper format.  

 

Senior Management Liaison  

• Participate as a member of the Lead and Senior Lead Teams, including assisting in 
scheduling meetings and attending all meetings. 

• Assist in coordinating the agenda of Lead and Senior Lead Team meetings and off-sites, and 
all-staff meetings. 
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• Facilitate cross-divisional coordination of travel and outreach plans. 
 

Communications, Partnerships, and Outreach 

• Ensure that the Agency Director's bio is kept updated and respond to requests for materials 
regarding the Agency Director and the agency in general. 

• Edit and complete first drafts for written communications to external stakeholders. 
 

Strategic Initiatives 

• Work with Chief of Staff and Community Engagement and Opportunity Associate Director to 
coordinate Agency Director’s outreach activities. 

• Follow-up on contacts made by Agency Director and support the cultivation of ongoing 
relationships. 

 
Qualifications/Skills 

● High school diploma required; Bachelor's degree in Business Administration, Public 
Administration, or related field preferred. 

● At least 5 years of experience in supportive role to senior executive. 
● Extensive knowledge of office administration, clerical procedures, and recordkeeping systems. 
● Ability to identify problem areas and recommend appropriate solutions based on logical 

consideration of alternatives. 
● Ability to prepare reports or recommendations clearly and concisely. 
● Must be a pro-active, self-starter who is able to take the lead on tasks with minimal direction. 
● Effective communicator with strong interpersonal skills and proven ability to develop productive, 

positive working relationships. 
● Exceptional organizational awareness and the ability to analyze and brief senior leaders. 
● Consistent ability to exercise sound judgment and discretion. 
● Flexible and creative problem solver with result-oriented focus. 
● Strong analytic and organizational skills with demonstrated attention to facts and detail. 
● Ability to effectively manage multiple projects simultaneously. 
● Ability to identify and analyze problems and to propose and implement solutions. 
● Ability to collaborate with individuals at all levels of the agency. 
● Ability to establish and maintain effective working relationships with City officials, community 

and business groups and members of the public. 
● High level of proficiency in Slack, Visio, and MSOffice products, including SharePoint and 

MSProject. 
● Previous experience in government or public sector preferred. 
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  Mayor’s Office of Neighborhood  

  Safety and Engagement 

 

Position: Special Assistant 

Reports to: Chief of Staff 

 

Job Summary 
The Special Assistant is responsible for the high-level project coordination and administrative functions for 
the Chief of Staff. This role is critical in supporting special MONSE projects including leading the 
development and implementation of violence prevention strategies; serves as a trusted team member on the 
Lead Team and manages and oversees projects and initiatives to achieve MONSE's priorities and objectives. 
In addition to supporting the Chief of Staff, the Special Assistant will perform agency Human Resource 
functions to include supporting and enhancing the employee experience, handling employee onboarding 
and offboarding, and working within Workday to maintain payroll and employee data. Candidates are self-
starters, solution-oriented, focused on attention to detail and able to work in a fast-paced and politically 
charged environment. This position requires strong alignment with City of Baltimore's and MONSE's 
mission, values, and strategic vision, as well as demonstrated success, sound judgment, and flexibility 
working in a complex, fast-paced environment.   

 

Key Responsibilities  

Executive Support 

● Prepare materials and briefs in preparation for meetings and presentations with internal and 
external participants, including other city agencies, funders, community residents and other 
stakeholders. 

● Draft and/or edit a variety of written documents (emails and memos, etc), including but not 
limited to internal and external correspondence, briefing materials, and talking points for 
meetings and events. 

● Draft and/or edit presentation materials, including PowerPoint presentations and other documents. 
● Is a key representative for the Chief of Staff and organization to a wide range of external and 

internal constituencies. 
● Must have a demonstrated record of success to establish effective, collaborative relationships 

with all levels of constituents throughout a broad range of interest groups and manage sensitive 
and confidential information. 

● Exercise discretion and judgment in resolution of mission-critical day-to-day assignments and 
requests. 

● Work with administrative staff to ensure appointments and meetings for the Chief of Staff are 
scheduled and agendas and meeting materials are prepared and disseminated in a timely fashion, 
and serves as back up for the administrative staff, when needed, to ensure deliverables are done in 
a timely fashion. 

● Work with administrative staff to maintain systems for organizing and retrieving materials and 
prepared documents. 

● Coordinate internal and external staff and constituents to plan and manage events, initiatives and 
special projects as assigned, including participant attendance, related correspondence and other 
logistics. 

 

Human Resources Support 

● Coordinates “employee experience” (ARODS – attraction, recruitment, onboarding, development, 
and separation). 

● Performs agency onboarding functions to include Workday set up, equipment and account set up, 
etc.  

● Works in conjunction with BBMR and DHR to create new work requisitions, initiate 
reclassifications, submit salary justifications, etc. 

● Maintains accurate and up-to-date human resource files, records, and documentation in a secure 
location. 
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● Answers frequently asked questions from applicants and employees relative to standard policies, 
benefits, hiring processes, etc.; refers more complex questions to appropriate senior-level HR 
staff or management. 

● Maintains the integrity and confidentiality of human resource files and records. 
● Performs periodic audits of HR files and records to ensure that all required documents are 

collected and filed appropriately. 
● Creates and maintain standard operating procedures. 
● Maintains up to date spreadsheets on vacant and filled positions.  
● Handles all FMLA requests while maintaining privacy of the employee requesting leave. 
● Runs payroll in an accurate and timely manner for the agency. 
● Assists in any termination, resignation, or offboarding activity that may arise.  
● Assists with planning and execution of special events such as benefits enrollment, agency-wide 

meetings, employee recognition events, holiday parties, and retirement celebrations. 
 

Qualifications/Skills 

● Bachelor's degree and/or five years’ experience in support of non-profit, academic, business, 
research and/or development activities and operations, providing high level administrative 
oversight, coordination, and advice required.  

● 1-2 years’ experience in a Human Resources competency required. 
● Preference given to candidates with high level experience directly supporting executives and/or 

other leadership.  
● Knowledge of or familiarity with local, state and federal government departments or agencies and 

the local and state philanthropic community is a plus. 
● Efficiently operates a computer to access e-mail, electronic calendars, social media, and other 

basic office support software.  
● Should be proficient in Slack, Microsoft Project, Outlook, Word, Excel, and PowerPoint and 

graphics packages to assemble and create reports and presentations, Google Drive, Dropbox and 
other similar platforms.  

● Must have the ability to synthesize, analyze, and critique effectively.  
● Be a self-starter and accountable to complete tasks and drive performance with minimal 

oversight.  
● Attention to detail and able to correlate topics and information.  
● Demonstrated ability to maintain confidentiality. 
● Creative/imaginative with excellent organizational skills.  
● A demonstrated ability to address/resolve difficult, multi-faceted problems.  
● Excellent oral and written communication skills.  
● Ability to work long and unpredictable hours under pressure and consistently meet deadlines. 
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  Mayor’s Office of Neighborhood  

  Safety and Engagement 

 

Position: Communications Associate Director 

Reports to: Chief of Staff 

 

Job Summary 

The Communications Associate Director is a senior staff position responsible for establishing 
and driving a multi-channel communications strategy for the agency. This role is critical in 
ensuring that those who live, work, and play in Baltimore are familiar with the City’s public safety 
strategy and feel engaged as partners in the strategy’s delivery. The position requires strong 
alignment with City of Baltimore's and MONSE's mission, values, and strategic vision, as well as 
demonstrated success, sound judgment, and flexibility working in a complex, fast-paced 
environment. The successful candidate will incrementally grow awareness of the public safety 
until at least 75% of residents are familiar with the agency’s work.   
 

Key Responsibilities  

Executive Support 

● Serve as the agency’s primary point of contact for all press inquiries.   
● Oversight for all aspects of the Agency Executive’s public appearances, including briefing 

documents, press outreach materials, location and event details, etc.   
● Maintain talking points for Agency Executive related to all Mayoral initiatives. 
● Ensure the public views agency favorably. 

 

Program Management 

● Establish and drive a multi-channel communications strategy. 
● Develop long-term communications programming strategy and calendar; including (but not 

limited to), identifying high-profile events and announcements, long-lead stories at both the local 
and national level, speaking engagements for the Agency Executive. 

● Prepare and manage all communications material. 
● Develop brand voice and maintain brand integrity across all platforms. 
● Manage media relations and develop contacts with media members, influencers, and community 

leaders. 
● Lead a team of communication, marketing, and design professionals. 
● Assist in the creation of digital, video, audio and print content. 
● Track engagement across various platforms and make data-driven decisions. 
● Manage presence at industry events, trade shows, and conferences. 
● Create and launch press releases and marketing/communications campaigns.  
● Create budget for communications team and ensure compliance. 
● Manage and facilitate special and other events 
● Design and edit publications, reports, and other documents on agency programs and projects. 
● Facilitate and monitor external communications. 
● Create talking points, briefings, memos, and other correspondence. 
● Maintain agency web page, social media, and other communications vehicles. 
● Partner with Community Engagement and Opportunity Associate Director to identify, manage, 

and direct opportunities to create or enhance MONSE’s collateral and marketing materials, 
information and promotional content, and delivery channels (i.e. newsletters, brochures, branded 
programs, video, social media, etc.). 

 

Inter-Agency Collaboration and Community Engagement 

● Manage partnership with other City agencies on public safety messaging, co-branding as 
appropriate. 
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● Work with peers to create a library/catalog of timely inter-agency talking points related directly 
or indirectly to public safety. 

● Research and implement innovative approaches for the development of culturally sensitive and 
results driven strategies for outreach, communication, trainings, and webinars. 

● Collaborate with external agencies on engagement strategies for funded endeavors. 
● Participate and oversee community engagement requirements for funded endeavors. 

 

Qualifications/Skills 

● A Bachelor’s degree in communications, marketing or a related discipline and/or 5-plus years of 
communications, marketing or public relations or related experience. 

● Experience managing digital content. 
● Demonstrated knowledge and proficiency with communications technologies. 
● Understanding of copywriting, graphic design, layout, and publishing. 
● Working knowledge of content management systems, HTML coding, and digital graphics 

production. 
● Familiarity with social media platforms and social media marketing. 
● Experience with search engine marketing, Google Analytics, and Google AdWords. 
● Impeccable copywriting and copyediting abilities. 
● Strong leadership track record; ability to plan, organize and direct the work of others. 
● Excellent verbal communication and presentation skills. 
● Familiarity with Adobe Creative Cloud (Photoshop, InDesign, Premiere Pro). 
● Must be a pro-active, self-starter who is able to take the lead on tasks with minimal direction. 
● Effective communicator with strong interpersonal skills and proven ability to develop productive, 

positive working relationships. 
● Exceptional presentation and writing skills with ability to adapt to various audiences and formats. 
● Exceptional organizational awareness and the ability to analyze and brief senior leaders. 
● Consistent ability to exercise sound judgment and discretion. 
● Flexible and creative problem solver with result-oriented focus. 
● Strong analytic and organizational skills with demonstrated attention to facts and detail. 
● Ability to effectively manage multiple projects simultaneously. 
● Ability to collaborate with individuals at all levels of the agency. 
● Ability to establish and maintain effective working relationships with City officials, community 

and business groups and members of the public. 
● Established media relations preferred. 
● High level of proficiency in Visio and MSOffice products, including SharePoint and MSProject. 
● Previous experience in government or public sector preferred. 
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Position: Communications and Engagement Coordinator  
Reports to:  Associate Director of Communications  

  
Job Summary  

The Communications and Engagement Coordinator is responsible for effectively messaging and amplifying 
MONSE’s mission, strategies, progress and impact. The ideal candidate is passionate about bringing equity 
and justice to disinvested and disenfranchised communities by engaging them to address neighborhood 
challenges, and engaging stakeholders and the wider community through storytelling and information-
sharing.  This position requires strong alignment with MONSE's mission, values, and strategic vision, as 
well as demonstrated success, sound judgment, and flexibility working in a complex, fast-paced 
environment.   

  
  
Key Responsibilities   

Communications Coordination  
● Communications strategy development for social media, particularly Facebook, Twitter, 

Instagram, and LinkedIn.   
● Develop social media content: creating graphics, drafting text, managing a social media calendar, 

and reporting platform analytics.   
● Work closely with MONSE staff to develop graphics and visual content that effectively conveys 

values, efforts, and outcomes   
● Create consistent and effective messaging for social media, website updates, and email 

newsletters.   
● Monitor MONSE’s active and responsive social media presence and check messages.  
● Maintain MONSE’s website: reporting analytics, updating graphics and text, when necessary, as 

well as keeping events calendar and resources current.  
● Ensure the timely completion of project tasks and deliverables in coordination with internal and 

external stakeholders.   
● Draft communications deliverables and generate content: assisting in drafting and editing briefs, 

newsletters, donor communications and website copy.   
● Conducting and compiling interviews: interviewing local stakeholders for communications 

purpose.   
● Support staff projects: administrative tasks on projects such as drafting documents and 

spreadsheets, data entry and database organizing, and helping to prepare press briefings.   
  

Community Engagement  
● Engage and educate communities in forums on MONSE’s holistic approach to neighborhood 

health and safety.  
● Ensure engagement of hard-to-reach or typically disconnected populations, and youth.  
● Support community engagement in the co-production of public safety and violence prevention 

efforts.  
● Support community-led forums and efforts that promote neighborhood health and safety.  
● Connect communities to resources, especially as it pertains to the social determinants of health.  
  

  
Qualifications/Skills  

● A Bachelor’s degree in graphic design, communications, public relations, or a 
related/applicable field and/or three years of experience.  

  Mayor’s Office of Neighborhood   
  Safety and Engagement  
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● A valid Maryland Class C Non-commercial driver’s license, or an equivalent out-of-state 
driver’s license.  

● Reliable vehicle for travel to program locations.  
● Experience with communications strategy development for social media, particularly 

Facebook, Twitter, Instagram and LinkedIn.  
● Excellent graphic design skills.  
● Strong verbal and written communication skills.  
● Strong computer skills, including use of Microsoft Office, Adobe design products, Hootsuite, 

and knowledge of digital marketing and presentation tactics.  
● Excellent critical thinking skills and the ability to exercise good judgment and solve problems 

quickly and effectively.  
● Experience working directly with people from diverse racial, ethnic, and socioeconomic 

backgrounds, including experience incorporating communities of color and people with lived 
experience in planning and decision-making processes.  

● Able to capture and illuminate community voice in communications.  
● Able to build trust and strong relationships.  
● Able to identify pressing needs and prioritize those as needed, without losing track of other tasks 

and responsibilities; Ability to effectively manage time and resources.  
● Attention to detail and able to correlate topics and information.  
● A demonstrated ability to address/resolve difficult, multi-faceted problems.   
● Able to communicate in a trauma-informed and responsive way.    
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  Mayor’s Office of Neighborhood  

  Safety and Engagement 

 

Position: Policy and Research Associate Director 

Reports to: MONSE Chief of Staff 

 

Job Summary 
The Policy and Research Associate Director will be responsible for bridging MONSE’s short- and long-
term strategic priorities.  This will include leadership in complex, multi-partner coordination efforts as well 
as data-driven, evidence-based policy analysis, development, impact monitoring and advocacy.  The 
Associate Director will cultivate relationships with legislative contacts, agencies, and community partners 
to support advocacy efforts.  Policy areas include, but are not limited to violence prevention funding, re-
entry, and 911 call diversion.  The individual will also have direct oversight of all data analysis and strategic 
guidance for MONSE multi-stakeholder and agency-wide coordination that will support the co-production 
of public safety and violence prevention. The successful candidate will build a strong team that will expertly 
analyze and develop MONSE policy priorities, develop key performance indicators and a stat-based, data-
based system for accountability, and guide mechanisms for complex multi-partner coordination.  

 

Key Responsibilities  

Program Management 

● Oversee and manage all programmatic and budgetary deliverables associated with MONSE’s 
Policy and Research priorities. 

● Lead a team of policy and data professionals. 
● Partner with Chief of Staff and Executive Director to develop long-term public safety policy 

recommendations. 
● Provide leadership in the analysis, development and implementation of MONSE policy priorities. 
● Conduct research on policy issues and identify implications for MONSE strategies and efforts. 
● Actively and strategically position and promote MONSE policy priorities. 
● Serve as key MONSE contact for the Mayor’s Office of Government Relations and related 

legislative activities. 
 

Inter-Agency Collaboration and Community Engagement  

● Serve as agency primary point of contact for locally-legislated community commissions. 
● Partner with Communications Associate Director to develop and implement a  
● Coordinate with Community Engagement and Opportunity Associate Director to develop 

mechanisms to support interagency accountability. 
● Research and implement innovative approaches for the development of culturally sensitive and 

results driven strategies for outreach. 
● Collaborate with external agencies on engagement strategies for funded endeavors. 
• Participate and oversee community engagement requirements for funded endeavors. 
• Develop and implement a strategy and system for inter-agency coordination, oversight and data-

based accountability. 
• Develop and implement strategy for a Criminal Justice Coordinating Council. 

 
Reporting and Compliance 

● Lead definition of key performance indicators (KPIs) and mechanism for data collection on agency 
deliverables that support a public health approach to violence prevention. 

● Identify new areas of analysis that informs community needs and MONSE strategy and tactical 
efforts.  

● Lead development of a suite of visually compelling and dynamic dashboards within a selected BI tool 
and encourage understanding, engagement and exploration by senior leadership, MONSE team, and 
community partners.   

● Work closely with communications to develop content for digital communications and public reports. 
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● Coordinate data analysis efforts and manage data sharing with the Mayor’s Office of Performance & 
Innovation, and other city agencies and community partners. 

 

Qualifications/Skills 

● Bachelors Degree in public policy, public health, urban planning, criminal justice, or related field 
and/or at least five (5) years in a project management leadership role, in a nonprofit, private 
sector, governmental system and five (5) years of experience developing and implementing 
policy priorities, involvement in a legislative process, policy advocacy and coordination, 
oversight of data analysis and stat-based accountability. 

● Proficient in using data to support policy development and positions. 
● Supervisory experience. 
● Direct experience working with senior leaders in government, private sector, community-

based agencies, social service professionals and academicians.  
● Knowledge of public health and criminal justice policy and initiatives toward the reduction 

of gun violence. 
● Effective at conflict management and demonstrable emotional intelligence. 
● Excellent written and verbal communication skills, and strong analytical skills. 
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Position: Criminal Justice Coordinating Council Manager 
Reports to: Associate Director of Policy and Research 

 

Job Summary 

The Criminal Justice Coordinating Council (CJCC) Manager is responsible for systems 
coordination and project management for CJCC technical workgroups. The Manager works 
closely with stakeholders from law enforcement, legislative, judicial, and executive branches of 
City, State, and Federal government, businesses, institutions, and NGOs to drive data-informed, 
equity-based criminal justice systems change. The position requires strong alignment with City of 
Baltimore's and MONSE's mission, values, and strategic vision, as well as demonstrated success, 
sound judgment, and flexibility working in a complex, fast-paced environment. The successful 
candidate will deliver at least three completed workgroup projects annually. 

 

Key Responsibilities  
System Coordination and Group Facilitation 

• Promote learning and practice of systemic, coordinated, strategic policy planning among 
heads of local justice system agencies. 

• Help CJCC members understand the importance, content, and process of systemic 
policy planning. 

• Provide members and their agencies with a structured process for addressing issues. 
• Structure and lead meetings of groups, while observing group dynamics, sharing 

observations, and addressing conflicts. 
• Maintain records and documentation of CJCC proceedings and achievements. 
• Assist with grant writing that promotes CJCC work. 

 

Research and Analysis 

• Find, analyze, and distribute information on evidence-based/best practices, published 
statistical reports, and locally generated analyses, making forecasts where appropriate. 

• Monitor new policies and legislation and forecasts their potential impact at the state and 
local levels. 

• Perform process and outcome evaluations of programs and policies.  
• Present complex data and information in simplified and easily understand formats and 

explain theoretical concepts in simplified terms. 
• Train justice system personnel in data collection and program evaluation methods, and 

present new concepts or information. 
 

Project Management and Consultation 

• Plan, coordinate, and achieve all components of workgroup projects. 
• Meet workgroup project requirements such as timelines, budgets, and quality standards. 
• Product deliverables and maintains a highly organized records system. 
• Provide information about specialized content areas. 
• Conduct customized analyses of agency-specific data and creates summary reports. 
• Provide recommendations for programmatic or operational improvement to increase 

agency(ies) performance. 
 

Qualifications/Skills 

• Bachelor's degree in political science, public policy, criminal justice, or related field 
and/or three years’ related experience required.  

• Experience managing sensitive information. 
• Ability to establish and maintain effective working relationships with City officials, 

community and business groups and members of the public. 
• Systems design orientation. 
• Consistent ability to exercise sound judgment and discretion. 
• Capability to negotiate and influence others. 
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• Experience with developing, coordinating, and managing programs, including the use of 
data to monitor outcomes and drive responses. 

• Attention to detail and able to correlate topics and information. 
• A demonstrated ability to address/resolve difficult, multi-faceted problems.  
• Excellent verbal and written communications skills. 
• Excellent organization skills with proven ability to meet multiple deadlines and balance 

numerous projects in a fast paced and changing environment. 
● Collaborative and positive demeanor. 
● Community-oriented attitude. 
● Strong desire to make Baltimore a safer place. 
● Must have the ability to synthesize, analyze, and critique effectively.  
● Be a self-starter and accountable to complete tasks and drive performance with minimal 

oversight.  
● Attention to detail and able to correlate topics and information.  
● A demonstrated ability to address/resolve difficult, multi-faceted problems.  
● Ability to thrive in fast-paced and sometimes high-pressure environment. 
● Strong leadership track record; ability to plan, organize and direct the work of others. 
● Effective communicator with strong interpersonal skills and proven ability to develop 

productive, positive working relationships. 
● Exceptional presentation and writing skills with ability to adapt to various audiences and 

formats. 
● Flexible and creative problem solver with result-oriented focus. 
● Strong analytic and organizational skills with demonstrated attention to facts and detail. 
● Ability to effectively manage multiple projects simultaneously. 
● High level of proficiency in Slack, Visio, and MSOffice products, including SharePoint and 

MSProject. 
● Previous experience in government or public sector preferred. 
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  Mayor’s Office of Neighborhood  
  Safety and Engagement 

 

Position: Data Analytics Deputy Director 

Reports to: Associate Director of Policy and Research 

 

Job Summary 

The Data Analytics Deputy Director is a middle management staff position responsible for 
managing and streamlining the use of data for policy, planning, and program development 
within MONSE.  This position will oversee efforts to improve the use of criminal justice, human 
services, and other administrative data by transforming data into routine reports, dashboards, 
and geospatial analytics that inform MONSE’s and partner agency’s planning and operations. 
This role is critical in ensuring that those who live, work, and play in Baltimore have transparent 
access to data related to MONSE’s strategic commitments. The position requires strong 
alignment with City of Baltimore's and MONSE's mission, values, and strategic vision, as well as 
demonstrated success, sound judgment, and flexibility working in a complex, fast-paced 
environment. The successful candidate will deliver a high-quality internal data management 
system that allows for as close to real time access to MONSE-required data as reasonably 
possible and maintain 90% system uptime.   
 

Key Responsibilities  

Executive Support 

● Carry out aspects of research and data analysis projects under the supervision of senior staff.  
● Apply a racial equity lens to data analysis and evaluation projects.  
● Assist in the preparation of annual research agenda detailing research and strategic goals for 

MONSE. 
● Partner with Chief of Staff and Communications Director in creation and maintenance of data 

library of talking points for senior staff. 
 

Program Management 

● Lead a team of data professionals. 
● Manage and design the reporting environment, including data sources, security, and metadata. 
● Develop project requirements and coordinates extensively with subject matter experts, technical 

staff, and end-users. 
● Process confidential information in accordance with federal, state, and local regulations.  
● Perform statistical analyses for projects and reports. 
● Develop graphs, detailed statistical reports, and presentations of project results and routine data 

needs.  
● Update, implement, and maintain procedures for replicating analytic products. 
● Develop project management plans, monitors timeliness of milestones that ensure adequate 

completion of deliverables. 
● Advise on data collection and performance measurement activities for program and policy 

development purposes.  
● Support implementation efforts through database development, conducting baseline analyses, and 

creating ongoing reporting frameworks.  
 

Inter-Agency Collaboration and Community Engagement 

● Serve as MONSE’s primary liaison with City’s Chief Data Officer. 
● Coordinate with BPD, MOPI, Chief Data Officer, other agencies, and MONSE staff to implement 

data quality improvement strategies. 
● Provide technical assistance to agency and partner agencies’ staff whose data MONSE uses to 

program key performance indicators.  
● Partner with agency and partner staff to deliver MONSE’s metrics and key performance 

indicators necessary for grant reporting and compliance. 
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● Support data-related needs of the Criminal Justice Coordinating Council and other designated 
commissions/bodies. 

● Serve as a liaison with academic partners on any formal evaluation or external analyses.  
● Facilitate improved data and information sharing between MONSE and other City and non-city 

partners.  
 

Qualifications/Skills 
● A Master’s Degree in Public Administration, Social Sciences or a related field and/or 5 years of 

relevant data analysis experience. 
● Proficiency in writing complex queries and joining and appending tables.  
● Familiarity with ArcGIS Online map publishing and tools. 
● Experience with data visualization and graphic tools for creation of presentation materials. 
● Working knowledge of data management and database design principles.  
● Ability to manage large datasets, table and graph production, maps, and written analysis.  
● Flexibility and capacity to manage multiple priorities with competing deadlines. 
● Knowledge of social science research and investigation methodology and its application to a 

variety of problems. 
● Familiarity with a range of statistical techniques, including multiple regression analysis. 
● Ability to transform complex information in understandable information to guide use. 
● Advanced knowledge of Excel, Access, PowerPoint, and statistical packages (SPSS, SAS, R, 

Stata, and/or similar analytical software). 
● Knowledge of ESRI ArcGIS 10.x software for editing, data creation, analysis, and map 

production including ModelBuilder and Spatial Analyst. 
● Strong quantitative skills, including an ability to use statistical programs to organize and analyze 

large amounts of data. 
● Experience working with large datasets and relational databases. 
● Experience with criminal justice system data. 
● Project management experience. 
● Data management and technical analysis skills. 
● Business writing and documentation; visualization of summary data. 
● Experience with technical assistance and applied research. 
● Strong writing skills with a demonstrated ability to translate/synthesize data into clear products 

that are accessible to a non-technical audience. 
● Commitment to using data to reduce racial ethnic and economic disparities within the criminal 

justice system. 
● Strong leadership track record; ability to plan, organize and direct the work of others. 
● Excellent verbal and written communication and presentation skills. 
● Must be a pro-active, self-starter who is able to take the lead on tasks with minimal direction. 
● Effective communicator with strong interpersonal skills and proven ability to develop productive, 

positive working relationships. 
● Exceptional presentation and writing skills with ability to adapt to various audiences and formats. 
● Exceptional organizational awareness and the ability to analyze and brief senior leaders. 
● Consistent ability to exercise sound judgment and discretion. 
● Flexible and creative problem solver with result-oriented focus. 
● Strong analytic and organizational skills with demonstrated attention to facts and detail. 
● Ability to collaborate with individuals at all levels of the agency. 
● Ability to establish and maintain effective working relationships with City officials, community 

and business groups and members of the public. 
● High level of proficiency in Visio and MSOffice products, including SharePoint and MSProject. 
● Experience applying a racial equity lens to data analysis, policy, and program evaluation preferred. 
● Knowledge of and experience with qualitative data collection and analysis preferred. 
● Experience working on multidisciplinary teams preferred. 
● Experience working with data from human service organizations preferred. 
● Knowledge of SQL, R, and/or python scripting preferred. 
● Previous experience in government or public sector preferred. 
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  Mayor’s Office of Neighborhood  

  Safety and Engagement 

 

Position: Data Analyst 

Reports to: Data Analytics Deputy Director 

 

Job Summary 

The Data Analyst is responsible for the research and collection of project-related data, and the 
development of an analytic approach for tracking project progress and outcome measures – all 
in collaboration with a diverse array of stakeholders. The Analyst will support efforts to improve 
the use of criminal justice, human services, and other administrative data by transforming data 
into routine reports, dashboards, and geospatial analytics that inform MONSE’s and partner 
agency’s planning and operations. This role is critical in ensuring that those who live, work, and 
play in Baltimore have transparent access to data related to MONSE’s strategic commitments. 
The position requires strong alignment with City of Baltimore's and MONSE's mission, values, 
and strategic vision, as well as demonstrated success, sound judgment, and flexibility working in 
a complex, fast-paced environment. The successful candidate will deliver timely, accurate, and 
relevant data analysis for at least two of MONSE’s focus areas. 
 

Key Responsibilities 

 
Executive Support 

● Carry out aspects of research and data analysis projects under the supervision of senior staff.  
● Apply a racial equity lens to data analysis and evaluation projects.  
● Assist Deputy Director in the preparation of annual research agenda detailing research and 

strategic goals for MONSE. 
● Assist Deputy Director in the partnering with Chief of Staff and Communications Director in 

creation and maintenance of data library of talking points for senior staff. 
 

Program Management 

● Assist in the management and design of the reporting environment, including data sources, 
security, and metadata. 

● Develop project requirements and coordinates extensively with subject matter experts, technical 
staff, and end-users. 

● Process confidential information in accordance with federal, state, and local regulations.  
● Perform statistical analyses for projects and reports. 
● Develop graphs, detailed statistical reports, and presentations of project results and routine data 

needs.  
● Update, implement, and maintain procedures for replicating analytic products. 
● Develop project management plans, monitors timeliness of milestones that ensure adequate 

completion of deliverables. 
● Advise on data collection and performance measurement activities for program and policy 

development purposes.  
● Support implementation efforts through database development, conducting baseline analyses, and 

creating ongoing reporting frameworks.  
 

Inter-Agency Collaboration and Community Engagement 

● Assist in coordination with Baltimore Police Department, Mayor’s Office of Performance and 
Innovation, Chief Data Officer, other agencies, and MONSE staff to implement data quality 
improvement strategies. 

● Provide technical assistance to agency and partner agencies’ staff whose data MONSE uses to 
program key performance indicators.  
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● Partner with agency and partner staff to deliver MONSE’s metrics and key performance 
indicators necessary for grant reporting and compliance. 

● Assist in supporting data-related needs of the Criminal Justice Coordinating Council and other 
designated commissions/bodies. 

● Contribute and participate, with the guidance of the Deputy Director, with academic partners on 
any formal evaluation or external analyses.  

● Facilitate improved data and information sharing between MONSE and other City and non-city 
partners.  
 

Qualifications/Skills 
● Bachelor’s degree in math, science, technology, engineering, social sciences, or a related field 

and/or at least three years of relevant data analysis experience. 
● Experience with data visualization and graphic tools for creation of presentation materials. 
● Working knowledge of data management and database design principles.  
● Ability to manage large datasets, table and graph production, maps, and written analysis.  
● Knowledge of social science research and investigation methodology and its application to a 

variety of problems. 
● Ability to transform complex information in understandable information to guide use. 
● Advanced knowledge of Excel, Access, PowerPoint, and at least one statistical package (SPSS, 

SAS, R, Stata, and/or similar analytical software). 
● Flexible, creative problem solver with result-oriented focus; capacity to manage multiple 

priorities with competing deadlines. 
● Effective written and verbal communicator with strong interpersonal skills and proven ability to 

develop productive, positive working relationships. 
● Exceptional organizational awareness and the ability to analyze and brief senior leaders. 
● Consistent ability to exercise sound judgment and discretion. 
● Flexible and creative problem solver with result-oriented focus. 
● Ability to collaborate with individuals at all levels of the agency. 
● Proficiency in writing complex queries and joining and appending tables. 
● Knowledge of ESRI ArcGIS 10.x software for editing, data creation, analysis, and map 

production including ModelBuilder and Spatial Analyst preferred. 
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  Mayor’s Office of Neighborhood  
  Safety and Engagement 

 
Position:  Victim Services Associate Director 

Reports to: Chief of Staff 

 

Job Summary 

The Victim Services Associate Director is a senior staff position responsible for oversight and 
management of MONSE’s victim services portfolio, which includes support of victims of gun 
violence, human trafficking, sexual assault, intimate partner violence, and other victims of crime. 
The position requires strong alignment with City of Baltimore's and MONSE's mission, values, 
and strategic vision, as well as demonstrated success, sound judgment, and flexibility working in 
a complex, fast-paced environment. The successful candidate will oversee the incrementally 
scale MONSE’s victim services portfolio to include the support of all victims of crime, growing 
the portfolio’s focus areas by at least one annually.  
 

Key Responsibilities  

Program Management 

● Oversee and manage all programmatic and budgetary deliverables associated with MONSE’s 
Victim Services priorities, including the provision of emergency and ongoing services to victims 
of crime through crisis intervention, emotional support, referrals, and information regarding the 
operation of the criminal justice system. 

● Lead a team of victim services professionals. 
● Partner with Chief of Staff and Finance Associate Director to develop long-term fundraising 

strategies for programming. 
● Work with Policy Planning and Coordination Associate Director to support reformation in 

MONSE’s priority areas.  
● Monitor and evaluate program effectiveness in meeting established objectives.  
● Research and implement innovative approaches for the development of culturally sensitive and 

results driven strategies for outreach. 
● Guide team to be the first line of communication for community members to address concerns 

and respond to questions promptly and effectively. 
 

Inter-Agency Collaboration and Community Engagement 

● Represent MONSE in local, state, regional, and national organizations, commissions, task forces 
and groups to promote and coordinate the work of the Victim Services Program and its associated 
commissions and councils. 

● Coordinate with the Communications Associate Director to develop and implement a 
comprehensive victim services education strategy that, elevates awareness, supports transparency, 
and cultivates buy-in. 

● Cultivate and maintain strategic public, private, and NGO relationships. 
● Build working relationships with community-based service providers. 
● Coordinate with Policy Planning and Coordination Associate Director to develop mechanisms to 

support interagency accountability and drive policy/legislative changes. 
● Partner with Communications Associate Director to identify, manage, and direct opportunities to 

create or enhance MONSE’s collateral and marketing materials, information and promotional 
content, and delivery channels (i.e. newsletters, brochures, branded programs, video, social 
media, etc.). 

● Collaborate with external agencies on engagement strategies for funded endeavors. 
● Participate and oversee community engagement requirements for funded endeavors. 
● Partner with Training Coordinator to conduct public education and sensitivity training programs 

and activities related to victim rights and advocacy 
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Reporting and Compliance 

● Develops and implements program policies, procedures and guidelines within department and 
legal standards; reviews, interprets and clarifies relevant statutes, regulations and department 
policies; develops procedures for the implementation of new laws as they relate to victim rights 
and issues. 

● Ensures provision of services are in compliance with applicable laws and regulations. 
● Develop quality assurance standards and implements review process. 
● Monitor victim service data collection. 
● Develop and oversee performance management and quality improvement processes. 
● Partner with Grant Writer and Associate Director of Finance to meet reporting requirements for 

State, Federal and private grants. 
● Partner with Grants and Contracts Administrator on the development of overall program contracts 

and their movement through the BOE approval process. 
● Review and approve all grantee reports and invoices. 
● Provide appropriate level of data to Data Analytics teams within MONSE, Mayor’s Office of 

Performance and Innovation, and Chief Data Officer.  

 

Qualifications/Skills 

● Bachelor's Degree in human services, social work, or related field and at least five (5) years of 
experience. 

● Three (3) years of leadership experience, including building strategic relationships, 
influencing without authority, communicating with senior leaders. 

● Supervisory experience a plus. 
● Knowledge of public health and criminal justice policy and initiatives toward the reduction 

of gun violence preferred. 
● Collaborative and positive demeanor; community-oriented attitude. 
● Strong desire to make Baltimore a safer place. 
● Must have the ability to synthesize, analyze, and critique effectively.  
● Be a self-starter and accountable to complete tasks and drive performance with minimal 

oversight.  
● Ability to operate and dispatch in emergency, crisis and violent situations with calm, tact, and 

clarity. 
● Ability to thrive in fast-paced and sometimes high-pressure environment. 
● Strong leadership track record: ability to plan, organize and direct the work of others. 
● Effective communicator with strong interpersonal skills and proven ability to develop productive, 

positive working relationships. 
● Exceptional presentation and writing skills with ability to adapt to various audiences and formats. 
● Exceptional organizational awareness and the ability to analyze and brief senior leaders. 
● Consistent ability to exercise sound judgment and discretion. 
● Flexible and creative problem solver with result-oriented focus. 
● Strong analytic and organizational skills with demonstrated attention to facts and detail; ability to 

effectively manage multiple projects simultaneously. 
● High level of proficiency in Slack, Visio, and MSOffice products, including SharePoint and 

MSProject. 
● Previous experience in government or public sector preferred. 
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  Mayor’s Office of Neighborhood  

  Safety and Engagement 

 
Position:  Intimate Partner Violence (IPV) Prevention Deputy Director 

Reports to: Associate Director of Victim Services 

 

Job Summary 

The IPV Deputy Director is responsible for the administration and oversight of all MONSE-related intimate 
partner violence intervention and prevention work.  This position works collaboratively to build capacity 
to implement community-based IPV prevention strategies. The IPV Deputy Director supports Baltimore-
based community organizations positioned to engage in various IPV violence intervention and prevention 
methodologies. The role provides direction in the areas of operations and administration, including 
procurement and financial management procedures.  The IPV Deputy Director oversees all monitoring and 
evaluation efforts, including administrative site and contract monitoring activities. The successful candidate 
will deliver a high-quality, comprehensive programming that results in a minimum 40% increase in families 
served by the Baltimore City Visitation Center and a 20% increase in victims at high risk of intimate partner 
violence receiving outreach and support through the Lethality Assessment Program. 

 

Key Responsibilities  

Program Management 

● Lead a team of multi-disciplinary intimate partner violence prevention professionals. 
● Develop project management plans, monitors timeliness of milestones that ensure adequate 

completion of deliverables. 
● Partner with the senior agency staff in essential internal leadership activities (strategic planning, 

administration and human resources).   
● Provide leadership in developing and implementing new programming.  
● Collaborate with program staff and supports program and activity performance and maintain 

competency in program policies. 
● Participate in various community activities.   
● Manage grant contracts and other programming activities. 
● Prepare work plans and grant reports as required. 
● Oversee operations of the Baltimore Visitation Center. 
● Administratively oversee and monitor community-based organizations and other partners for 

contractual compliance.  
● In partnership with Associate Director, prepare program goals and objectives and evaluate 

progress and effectiveness of staff. 
● Provide supports, as appropriate, to achieve program deliverables within required timeframes.   
● Facilitate the development and implementation of collaborative and innovative strategies to 

support community safety. 
● Provide technical assistance and organizational capacity building around program development 

and management, operations, and fiscal management. 
● Partner to provide crisis response management and coordinate immediate and long-term 

responses to intimate partner violence. 
● Develop and maintain relationships with a broad range of community stakeholders. 
● Organize and manage regular reviews of programmatic progress. 

 

Inter-Agency Collaboration and Community Engagement 

● Serve as MONSE’s primary liaison with community-based organizations engaged in intimate 
partner violence intervention and prevention work. 

● Coordinate with MONSE Data Analytics Manager to implement data-driven improvement 
strategies. 

● Serve as a liaison with academic partners on any formal evaluation or external analyses.  
● Co-facilitate improved data and information sharing between MONSE and other City and non-

city partners.  
● Build and maintain strong relationships with partners. 
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● Develop thought leadership around specific topics/emerging practice in intimate partner violence 
prevention areas.   

● Assist to develop various alliances to achieve conversation objectives and coordinate with 
internal departments and external partnerships to schedule meetings and set agendas.   

● Provide all services in an anti-racist, anti-oppressive, and culturally responsive manner that is 
responsive to community needs. 

 

Qualifications/Skills 

● Bachelor's degree in Criminal Justice, Sociology, Psychology, or related social or behavioral 
science and/or 5 years related experience. 

● Demonstrated program management experience, including but not limited to supervising staff, 
monitoring budgets, documenting activities and outcomes, and meeting program goals. 

● Deep connection to and an in-depth knowledge and familiarity of Baltimore is preferred. 
● Enthusiastic, energetic self-starter with a passion for preventing gun violence. 
● Experience working with community-based organizations that support survivors/victims of crime.  
● Success in roles requiring execution of multiple tasks while responding to multiple priorities. 
● Demonstrated success in developing successful collaborative working relationships with 

counterparts from diverse backgrounds, including other implementers and local partners.   
● Strong strategic and analytical skills.   
● Superior communication and interpersonal skills: articulate and tactful oral and written 

communication skills.  
● Evidence of ability to productively interact with a wide range and levels of organizations 

(government, private sector, NGOs, research institutions).  
● Demonstrated track record of flexibility.   
● Ability to react and adapt quickly to unexpected changes, and ready to anticipate problems and 

provide creative solutions and meet deadlines in challenging situations. 
● Experience working with individuals impacted by violence. 
● Flexibility and capacity to manage multiple priorities with competing deadlines. 
● Project management experience. 
● Strong leadership track record; ability to plan, organize and direct the work of others. 
● Effective communicator with strong interpersonal skills and proven ability to develop productive, 

positive working relationships. 
● Exceptional organizational awareness and the ability to analyze and brief senior leaders. 
● Consistent ability to exercise sound judgment and discretion. 
● Flexible and creative problem solver with result-oriented focus. 
● Ability to collaborate with individuals at all levels of the agency. 
● High level of proficiency in Slack, Visio, and MSOffice products, including SharePoint and 

MSProject. 
● Previous experience in government or public sector preferred. 
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  Mayor’s Office of Neighborhood  

  Safety and Engagement 

 

Position: Intimate Partner Violence (IPV) Prevention Coordinator 

Reports to: Deputy Director of Intimate Partner Violence Prevention 

 

Job Summary 
The IPV Coordinator is responsible for resource and project coordination for MONSE-related intimate 
partner violence programming. The Coordinator works with community-based providers and families to 
assess their specific needs and implement service provision enhancements, as appropriate. This role is 
critical in MONSE’s work to redefine domestic and family safety and promote a more culturally and 
geographically appropriate approach to IPV.  The Coordinator will increase public awareness, organize 
training, and work with community-based partners and agencies to develop policies and cultivate services.  
This position requires strong alignment with MONSE's mission, values, and strategic vision, as well as 
demonstrated success, sound judgment, and flexibility working in a complex, fast-paced environment. The 
successful candidate will meet all grant deliverables from designated local, state and federal funders 
including the Office of Violence Against Women as well as develop and co-produce shared, integrated and 
coordinated response protocols inclusive of law enforcement, city agencies and service providers that reach 
the neighborhoods with 75% of the cities total IPV occurrences. 

 

Key Responsibilities  

Program Coordination 

● Provide direct supportive representation to Baltimore City’s Domestic Violence Coordinating 
Committee (DVCC) and the Domestic Violence Fatality Review Team (DVFRT), and Lethality 
Assessment Program (LAP). 

● Act as a central point of contact for, and demonstrate significant experience working on, issues of 
domestic violence.   

● Coordinate and implement critical time-sensitive special projects, program alliances and joint 
initiatives. 

● Provide technical assistance to community and city partners and agencies as needed.   
● Builds and manage cooperative and trusting relationships with city agencies, community 

nonprofits, civic groups, and residents in order to ensure a coordinated community response to 
domestic violence.  

● Facilitate dialogue, data collection, reporting, process improvement, and other work related to 
domestic violence prevention. 

● Coordinate the development and implementation of inter/intradepartmental plans, policies, 
strategies and communications regarding domestic violence.  

 

Community Engagement and Service Provision 

● Monitor efforts of community partners in providing services to victims of domestic violence and 
provide updates accordingly. 

● Conduct community needs assessments, outreach and education as it relates to domestic violence. 
● Identify key partners, develop action-oriented plans to address gaps, evaluate effectiveness of 

collaboration, and maintain statistical framework for data collection and reports. 
● Develop and maintain knowledge of crime victimization and best practices in victim services. 
● Assist with the implementation of new evidence-based practices. 
● Maintain confidentiality of victim and departmental information. 

 

Reporting and Compliance 

● Deliver timely and thorough reporting of project deliverables to immediate supervisor.  
● Prepare monthly reports regarding the progress of the project plan to be shared with other 

agencies, independent monitors, and/or the general public.  
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● Attend community meetings and develop public information campaigns, as appropriate, for 
Baltimore City residents and the wider community.  

● Attend and participate in inter-agency meetings, professional group meetings and related 
activities; attend workshops, conferences, and classes to increase professional knowledge; serve 
on committees as assigned; stay abreast of new trends and innovations in the field of intimate 
partner violence. 

 

Qualifications/Skills 

● Bachelor's degree in Criminal Justice, Sociology, Psychology, or related social or behavioral 
science and/or 3 – 5 years related experience. 

● Experience with law enforcement, prosecution and/or victim services response to trafficking and 
proven ability to work with stakeholders from multiple disciplines 

● Skilled in public speaking, meeting facilitation, project management, and presentations to large 
groups. 

● Knowledge of the dynamics of human behavior, and the psychological, social and vocation 
aspects and best practices in working with victims of crimes. 

● Ability to communicate effectively, problem solve, coordinate efforts with multiple agencies 
and/or organizations, and work effectively with people from diverse backgrounds. 

● Knowledge of Microsoft Office Suite. Skilled in the use of office software applications to prepare 
reports and use software to develop information; able to enter data in required management 
reports. 

● Knowledge of local, state, and federal laws pertaining to victims of domestic violence. 
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Position: Intimate Partner Violence (IPV) Prevention Court 
Liaison  
Reports to:  Deputy Director of Intimate Partner Violence Prevention  
  
  
Job Summary  

The IPV Court Liaison is responsible for serving the dual role of assisting MONSE with reaching 
more vulnerable intimate partner violence victims and working within the court system to ensure 
victim safety and offender accountability. The Liaison will work to foster relationships with 
community groups, city, state and federal agencies, and other stakeholders. The Liaison must 
have good knowledge of community resources and community needs; an ability to communicate 
effectively, work with a diverse group of residents, and be able to establish credibility and rapport 
quickly in Baltimore’s neighborhoods. The successful candidate will liaise with 150 victims 
annually, connecting them to the appropriate resources.  
  
  
Key Responsibilities   

Victim Support/Community Engagement  
● Facilitate victim in court to obtain a civil protective order and act as liaison, as needed.  
● Facilitate community education and presentations about the Baltimore Visitation Center 

to increase awareness and a collaborative approach to intimate partner violence 
prevention, victim resources, and available services.  

● Increase victim and family connection to legal advocacy and assistance through 
outreach.  

Interagency Collaboration  
● Liaise and collaborate with various stakeholders and entities within the court, including 

but not limited to judges, assistant district attorneys, public defense counsels, clerks, 
court officers, and court administrative personnel.  

● Serve as active member of Baltimore City’s Domestic Violence Coordinating Committee 
(DVCC) and the Domestic Violence Fatality Review Team (DVFRT).  
● Increase outreach and education to judicial officers and court staff to improve 
their response to families who have experienced intimate partner violence.  

Reporting and Compliance  
● Observe intimate partner violence related court cases and collect pertinent data to 

analyze trends and outcomes related to identifying high risk victims.  
● Compile reports about particular incidents, events, or updates about important issues for 

the program.  
● Analyze gaps in court’s response to intimate partner violence and implement 

improvements through a collaborative system response that enhances court practices, 
victim safety, and procedural justice.  

● Provide appropriate level of data to Data Analytics teams within MONSE, Mayor’s Office 
of Performance and Innovation, and Chief Data Officer.   

  
Qualifications/Skills  

● Bachelor’s Degree in Public Relations, Marketing, Human Services, Criminal Justice, 
Public Administration, or related field and/or 3+ years of experience in related role. MSW, 
LMSW, or LCSW preferred.  

● Collaborative and positive demeanor.  

  Mayor’s Office of Neighborhood      Safety and Engagement   



 

46 

● Community-oriented attitude.  
● Strong desire to make Baltimore a safer place.  
● Must have the ability to synthesize, analyze, and critique effectively.   
● Be a self-starter and accountable to complete tasks and drive performance with minimal 

oversight.   
● Attention to detail and able to correlate topics and information.   
● A demonstrated ability to address/resolve difficult, multi-faceted problems.   
● Excellent oral and written communication skills.   
● Intensive practical knowledge of community resources and services, crisis intervention, 

and how individuals in distress may quickly get connected to resources.  
● Ability to thrive in fast-paced and sometimes high-pressure environment.  
● Knowledge of the structure and procedures of criminal justice system preferred.  
● Previous court advocacy experience preferred.  
● Bilingual English/Spanish preferred.  
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Position: Anti-Human Trafficking and Sexual Assault 
Response Manager 

Reports to: Associate Director of Victim Services 

 

Job Summary 

The Anti-Human Trafficking and Sexual Assault Response Manager is responsible for the 
successful delivery of programmatic, agency, and communal management of MONSE’s 

anti-human trafficking and sexual assault response efforts. The Manager works closely with 
stakeholders from law enforcement, prosecutors, City and State agencies, and victim’s service 
providers to ensure that human trafficking and sexual assault survivors are provided access to 
quality services through a victim-centered, trauma informed approach. This role is critical in 
MONSE’s work to redefine community safety. This position requires strong alignment with 
MONSE's mission, values, and strategic vision, as well as demonstrated success, sound 
judgment, and flexibility working in a complex, fast-paced environment.   

 

Key Responsibilities  
Program Management 

• Ensure the timely completion of project tasks and deliverables in coordination with 
internal and external stakeholders. 

• Consult and coordinate with stakeholders.  
• Remain flexible for meetings and activities that take place outside of scheduled workday. 
• Manage human trafficking awareness though education/training and media campaigns. 
• Manage MONSE relationships with first responders and medical institutions in 

conjunction with the Blue Dot program. 
• Manage City of Baltimore’s Sexual Assault Program and Response Team. 
• Identify and secure funding for program. 
• Manage sub-awards and grants.  

 

Inter-Agency Collaboration and Community Engagement 

• Attend and participate in inter-agency meetings, professional group meetings and 
related activities; attend workshops, conferences, and classes to increase professional 
knowledge; serve on committees as assigned; stay abreast of new trends and 
innovations in the field. 

• Conduct presentations and training for agencies and community and business groups. 
• Support BPD with investigation and prosecution of traffickers. 
• Serve as the Subject Matter Expert on human trafficking and sexual assault on behalf of 

MONSE.   
• Partner with agencies to improve victim advocacy and services and coordinate sexual 

assault outreach campaigns. 
• Facilitate and initiate monthly SART meetings.  
• Manage SART case review committees. 
• Review rape and sex abuse cases in partnership with key stakeholders. 
• Review and provide feedback on sexual assault investigations. 
• Participate in child sexual abuse reviews. 

 

Reporting and Compliance 

• Deliver timely and thorough reporting of project deliverables to immediate supervisor.  
• Ensure program database is maintained. 
• Partner on grant writing, grant reporting, data collection and data management.  
• Prepare monthly reports regarding the demographics, compliance and recidivism to be 

shared with other agencies, stakeholders and independent monitors.   
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Qualifications/Skills 

• Bachelor's degree in human services, criminal justice, or related field and/or three years’ 
related experience required.  

• Experience managing sensitive information and responding to all reporting requirements 
by funding partners.  

• Experience with developing, coordinating, and managing programs, including the use of 
data to monitor outcomes and drive responses. 

• Attention to detail and able to correlate topics and information. 
• A demonstrated ability to address/resolve difficult, multi-faceted problems.  
• Able to communicate effectively at all levels, both written and oral, with a wide range of 

stakeholders. 
• Excellent verbal and written communications skills. 
• Excellent organization skills with proven ability to meet multiple deadlines and balance 

numerous projects in a fast paced and changing environment. 
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Mayor’s Office of Neighborhood Safety and Engagement 
Position: Gun Violence Victim Services Manager 

Reports to: Associate Director of Victim Services  

Job Summary 

The Gun Violence Victim Services Manager is responsible for resource and project management 
for MONSE-related gun violence victim services programming. The Manager works with 
community-based providers and families to assess their specific needs and implement service 
provision enhancements, as appropriate. This role is critical in MONSE’s work to redefine 
domestic and family safety and promote a more culturally and geographically appropriate 
approach to the treatment of victims of gun violence.  The Manager will increase public 
awareness, organize training, and work with community-based partners and agencies to develop 
policies and cultivate services. In addition, the manager will be responsible for referring victims 
and their families to victim services providers and wraparound supports. This position requires 
strong alignment with MONSE's mission, values, and strategic vision, as well as demonstrated 
success, sound judgment, and flexibility working in a complex, fast-paced environment. The 
successful candidate will meet all grant deliverables from designated local, state and federal 
funders including the Office of Violence Against Women as well as develop and co-produce 
shared, integrated and coordinated response protocols inclusive of law enforcement, city 
agencies and service providers that reach the neighborhoods with 75% of the cities total gun 
violence involved incidents. 

 

Key Responsibilities  
Program Management 

• Provide direct supportive representation to Baltimore City’s Domestic Violence 
Coordinating Committee (DVCC) and the Domestic Violence Fatality Review Team 
(DVFRT), and Lethality Assessment Program (LAP). 

• Act as a central point of contact for, and demonstrate significant experience working on, 
issues of gun violence / victim services.   

• Coordinate and implement critical time-sensitive special projects, program alliances and 
joint initiatives. 

• Provide technical assistance to community and city partners and agencies as needed.   
• Build and manage cooperative and trusting relationships with city agencies, community 

nonprofits, civic groups, and residents in order to ensure a coordinated community 
response to victims of gun violence.  

• Facilitate dialogue, data collection, reporting, process improvement, and other work 
related to gun violence prevention. 

• Manage the development and implementation of inter/intradepartmental plans, policies, 
strategies and communications regarding gun violence victim services.  
 
Community Engagement and Service Provision 

• Monitor efforts of community partners in providing services to victims of gun violence and 
provide updates accordingly. 

• Conduct community needs assessments, outreach and education as it relates to gun 
violence victims services. 

• Identify key partners, develop action-oriented plans to address gaps, evaluate 
effectiveness of collaboration, and maintain statistical framework for data collection and 
reports. 

• Develop and maintain knowledge of crime victimization and best practices in victim 
services. 

• Assist with managing the implementation of new evidence-based practices. 
• Maintain confidentiality of victim and departmental information. 
• Refer victims and families to victim services providers and wraparound supports.  

 
Reporting and Compliance 

• Deliver timely and thorough reporting of project deliverables to immediate supervisor.  
• Prepare monthly reports regarding the progress of the project plan to be shared with other 

agencies, independent monitors, and/or the general public.  
• Attend community meetings and develop public information campaigns, as appropriate, 
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for Baltimore City residents and the wider community.  
• Attend and participate in inter-agency meetings, professional group meetings and related 

activities; attend workshops, conferences, and classes to increase professional 
knowledge; serve on committees as assigned; stay abreast of new trends and innovations 
in the field of gun violence and victim services. 
 
Qualifications/Skills 

• Bachelor's degree in Criminal Justice, Sociology, Psychology, or related social or 
behavioral science and/or 3 – 5 years related experience. 

• Experience with law enforcement, prosecution and/or victim services response to gun 
violence and proven ability to work with stakeholders from multiple disciplines 

• Skilled in public speaking, meeting facilitation, project management, and presentations to 
large groups. 

• Experience managing sensitive information and responding to all reporting requirements 
by funding partners.  

• Knowledge of the dynamics of human behavior, and the psychological, social and vocation 
aspects and best practices in working with victims of crimes. 

• Ability to communicate effectively, problem solve, coordinate efforts with multiple agencies 
and/or organizations, and work effectively with people from diverse backgrounds. 

• Knowledge of Microsoft Office Suite. Skilled in the use of office software applications to 
prepare reports and use software to develop information; able to enter data in required 
management reports. 

• Knowledge of local, state, and federal laws pertaining to victims of gun violence. 
• Excellent organization skills with proven ability to meet multiple deadlines and balance 

numerous projects in a fast paced and changing environment. 
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  Mayor’s Office of Neighborhood  

  Safety and Engagement 

 
Position:  Community Engagement and Opportunity Associate Director 

Reports to: Chief of Staff 

 

Job Summary 

The Community Engagement and Opportunity Associate Director is a senior staff position 
responsible for establishing and maintaining healthy, trauma-informed, and supportive 
community relationships for the agency. This role is critical in ensuring that Baltimoreans are not 
only aware of opportunities to reduce trauma and the disadvantages associated with criminal 
justice involvement but empowered to engage with programming that provides a path toward 
high quality lives. The position requires strong alignment with City of Baltimore's and MONSE's 
mission, values, and strategic vision, as well as demonstrated success, sound judgment, and 
flexibility working in a complex, fast-paced environment. The successful candidate will 
incrementally scale MONSE’s opportunity engagements across the city and provide direct 
supports to at least 2000 residents annually.  
 

Key Responsibilities  

Program Management 

● Oversee and manage all programmatic and budgetary deliverables associated with MONSE’s 
Community Healing, Re-Entry, and Youth Services priorities. 

● Lead a team of community engagement and opportunity professionals. 
● Partner with Chief of Staff and Finance Associate Director to develop long-term fundraising 

strategies for programming. 
● Work with Policy Planning and Coordination Associate Director to support reformation in 

MONSE’s priority areas. 
● Lead assessment of community assets and opportunities for capacity building.  

 

Inter-Agency Collaboration and Community Engagement 

● Serve as agency primary point of contact for community requests for support/information. 
● Partner with Communications Associate Director to develop and implement a Cultivate and 

maintain strategic public, private, and NGO relationships. 
● comprehensive community engagement strategy that, elevates awareness, supports transparency, 

and cultivates buy-in. 
● Build working relationships with community-based service providers. 
● Develop process for linking service providers with capacity-building resources.  
● Coordinate with Policy Planning and Coordination Associate Director to develop mechanisms to 

support interagency accountability. 
● Partner with Communications Associate Director to identify, manage, and direct opportunities to 

create or enhance MONSE’s collateral and marketing materials, information and promotional 
content, and delivery channels (i.e. newsletters, brochures, branded programs, video, social 
media, etc.). 

● Guide team to be the first line of communication for community members to address concerns 
and respond to questions promptly and effectively. 

● Research and implement innovative approaches for the development of culturally sensitive and 
results driven strategies for outreach. 

● Collaborate with external agencies on engagement strategies for funded endeavors. 
● Participate and oversee community engagement requirements for funded endeavors. 

 

 

 

Reporting and Compliance 
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● Partner with Grant Writer and Associate Director of Finance to meet reporting requirements for 
State, Federal and private grants. 

● Partner with Grants and Contracts Administrator on the development of overall program contracts 
and their movement through the BOE approval process. 

● Review and approve all grantee reports and invoices. 
● Provide appropriate level of data to Data Analytics teams within MONSE, Mayor’s Office of 

Performance and Innovation, and Chief Data Officer.  

 

Qualifications/Skills 

● Bachelor's Degree in public administration, public health, urban planning, social design, or 
related field and at least five (5) years community outreach experience 

● Three (3) years of leadership experience, including building strategic relationships, 
influencing without authority, communicating with senior leaders 

● Supervisory experience a plus. 
● Knowledge of public health and criminal justice policy and initiatives toward the reduction 

of gun violence preferred 
● Collaborative and positive demeanor; community-oriented attitude. 
● Strong desire to make Baltimore a safer place. 
● Must have the ability to synthesize, analyze, and critique effectively.  
● Be a self-starter and accountable to complete tasks and drive performance with minimal 

oversight.  
● Ability to operate and dispatch in emergency, crisis and violent situations with calm, tact, and 

clarity. 
● Must have a valid driver’s license and reliable transportation  
● Ability to travel within Baltimore City 
● Ability to thrive in fast-paced and sometimes high-pressure environment. 
● Strong leadership track record; ability to plan, organize and direct the work of others. 
● Effective communicator with strong interpersonal skills and proven ability to develop productive, 

positive working relationships. 
● Exceptional presentation and writing skills with ability to adapt to various audiences and formats. 
● Exceptional organizational awareness and the ability to analyze and brief senior leaders. 
● Consistent ability to exercise sound judgment and discretion. 
● Flexible and creative problem solver with result-oriented focus. 
● Strong analytic and organizational skills with demonstrated attention to facts and detail; ability to 

effectively manage multiple projects simultaneously. 
● High level of proficiency in Slack, Visio, and MSOffice products, including SharePoint and 

MSProject. 
● Previous experience in government or public sector preferred. 
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Position: Neighborhood Stabilization Response Manager  
Reports to:  Associate Director of Community Engagement and Opportunity  

  
Job Summary  

The Neighborhood Stabilization Response Manager is responsible for resource and project management for 
MONSE-related neighborhood stabilization programming. The Manager works with community-based 
providers and local, state, and federal agencies to bring resources into neighborhoods pre- and post-
traumatic events. This role is critical in MONSE’s work to facilitate access to resources that ensure 
equitable life outcomes for all Baltimoreans.  The Manager will increase public awareness, organize 
training, and work with community-based partners and agencies to develop procedures and cultivate 
services.  This position requires strong alignment with MONSE's mission, values, and strategic vision, as 
well as demonstrated success, sound judgment, and flexibility working in a complex, fast-paced 
environment. The successful candidate will execute and manage at least 18 stabilization responses per year 
and connect 2700 residents to services through these events annually.  

  
  
Key Responsibilities   

Program Management  
● Ensure the timely completion of project tasks and deliverables in coordination with internal and 

external stakeholders.  
● Build and manage cooperative and trusting relationships with city agencies, community 

nonprofits, civic groups, and residents in order to ensure a coordinated community response to 
trauma-inducing events.   

● Identify and secure funding for program.  
● Manage sub-awards and grants.  
● Manage all multi-stakeholder neighborhood stabilization responses by leveraging 211, 311, and 

911 data to assess needs.  
● Perform low barrier case management for residents requesting services/support and connect 

individuals to partner agencies and community-based partners as needed.  
● Implement, and manage critical time-sensitive special projects, program alliances and joint 

initiatives.  
● Facilitate dialogue, data collection, reporting, process improvement, and other work related to 

neighborhood stabilization.  

Intra-Agency Collaboration, Community Engagement, and Service 
Provision  

● Attend community meetings and develop public information campaigns, as appropriate, for 
Baltimore City residents and the wider community.   

● Attend and participate in inter-agency meetings, professional group meetings and related 
activities; attend workshops, conferences, and classes to increase professional knowledge; serve 
on committees as assigned; stay abreast of new trends and innovations in the field of trauma-
informed response.  

● Monitor efforts of community partners in providing services to residents and provide updates 
accordingly.  

● Act as a central point of contact for, and demonstrate significant experience working on, 
traumatic event response.    

● Provide technical assistance to community and city partners and agencies as needed.    
● Manage the development and implementation of inter/intradepartmental plans, policies, strategies 

and communications regarding neighborhood stabilization.  
● Conduct community needs assessments, outreach and education as it relates to restabilization 

efforts.  

  Mayor’s Office of Neighborhood      Safety and Engagement   
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● Identify key partners, develop action-oriented plans to address gaps, evaluate effectiveness of 
collaboration, and maintain statistical framework for data collection and reports.  

● Assist with the implementation of new evidence-based practices.  
● Partner with Gun Violence Prevention Associate Director to assess neighborhood readiness for 

stabilization.  
  

Reporting and Compliance  
● Deliver timely and thorough reporting of project deliverables to immediate supervisor.   
● Ensure program database is maintained.  
● Partner on grant writing, grant reporting, data collection, and data management.  
● Prepare monthly reports regarding the progress of the project plan to be shared with other 

agencies, independent monitors, and/or the general public.   
● Partner with Data Analysts and community-based assets to determine level of stabilization 

reached within a given neighborhood during and post-engagement.  
  
  
Qualifications/Skills  

● Bachelor's degree in Sociology, Psychology, Human Services, or related social or behavioral 
science and/or 3 – 5 years related experience.  

● Experience with developing, coordinating, and managing programs, including the use of data to 
monitor outcomes and drive responses.  

● Able to identify pressing needs and prioritize those as needed, without losing track of other tasks 
and responsibilities; Ability to effectively manage time and resources.  

● Attention to detail and able to correlate topics and information.  
● A demonstrated ability to address/resolve difficult, multi-faceted problems.   
● Able to communicate effectively at all levels, both written and oral, with a wide range of 

stakeholders.  
● Excellent verbal and written communications skills.  
● Knowledge of Microsoft Office Suite. Skilled in the use of office software applications to prepare 

reports and use software to develop information; able to enter data in required management reports.  
● Excellent organization skills with proven ability to meet multiple deadlines and balance numerous 

projects in a fast paced and changing environment.  
● Experience managing sensitive information.   
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  Mayor’s Office of Neighborhood  

  Safety and Engagement 

 

Position: Youth Opportunity Coordinator 

Reports to: Associate Director of Community Engagement and Opportunity 

 

Job Summary 
The Youth Opportunity Coordinator is responsible for screening, assessment, resource coordination, and 
case management for youth who participate in the SideStep youth pre-arrest diversion program. The Youth 
Opportunity Coordinator works with families and youth to assess their specific needs and help them be 
successful with an individualized program of community-based services and supports. This role is critical 
in MONSE’s work to redefine community safety and promote a more equitable and effective youth justice 
system.  The Coordinator will increase public awareness, organize training, work with community-based 
partners and agencies to develop policies and cultivate services, and provide case management services to 
diverted youth.  This position requires strong alignment with MONSE's mission, values, and strategic 
vision, as well as demonstrated success, sound judgment, and flexibility working in a complex, fast-paced 
environment.   

 

Key Responsibilities  

Diversion Screening 

● Screen referred youth to determine program eligibility 
● Contact and collaborate with community partners to develop appropriate paperwork for each 

youth and the qualifying program  
● Connect qualified youth and their parents/guardians to appropriate programming and service 

resources and monitor the youth’s school engagement and any additional contact with law 
enforcement.   

 

Case Management 

● Contact, schedule, and meet with youth and/or families to complete the diversion intake process  
● Connect regularly with youth and service providers to promote engagement with diversion case 

plans 
● Assess all reported youth contacts in partnership with Post-Arrest Diversion Coordinator, 

Baltimore Police Department, and the Department of Juvenile Services 
● Partner on engagement with families to assist with compliance of diversion case plan goals  
● Perform home and/or community visits to engage community providers, youth and families in an 

initial assessment of strengths, resources and needs 
● Monitor diversion cases to promote completion of individualized diversion case plans  
● Partner to conduct meetings for each youth on supervised diversion to chart progress, obtain 

academic reports and other pertinent programming information  
● Refer to counselling and programs for youth and their families involving family crisis, suicide, 

alcohol and drug usage, self-esteem, eating disorders, family/dating violence, rape/sexual abuse, 
depression, etc.  

● Document interaction with youth and family in the case management system; document other 
information relevant to youth in the diversion program in their case notes including completion of 
case plan goals and overall outcomes of diversion. 
 

Program Management 

● Ensure the timely completion of project tasks and deliverables in coordination with internal and 
external stakeholders  

● Ensure the participation and the general well-being of youth who participate in this program 
● Examine other programs to determine their suitability and level of effectiveness for referral of 

program participants for additional help 
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● Remain flexible for meetings and activities that take place outside of scheduled workday. 
●  
● Communicate with other professionals working with the youth in the diversion program to 

maintain restitutions requirements  
 

Reporting and Compliance 

● Deliver timely and thorough reporting of project deliverables to immediate supervisor  
● Prepare monthly reports regarding the progress of the project plan to be shared with other 

agencies, independent monitors, and/or the general public  
● Attend community meetings and develop public information campaigns, as appropriate, for 

Baltimore City residents and the wider community  
● Attend and participate in inter-agency meetings, professional group meetings and related 

activities; attend workshops, conferences, and classes to increase professional knowledge; serve 
on committees as assigned; stay abreast of new trends and innovations in the field of youth justice 
 

Qualifications/Skills 

● Bachelor's degree in human services or related field and/or three years’ experience in diversion 
practices and programs for youth required.  

● Knowledge of best practices related to positive youth development, strength-based approaches, 
and restorative justice practices 

● Experience with developing, coordinating, and managing programs, including the use of data to 
monitor outcomes and drive responses 

● Able to identify pressing needs and prioritize those as needed, without losing track of other tasks 
and responsibilities; Ability to effectively manage time and resources. 

● Attention to detail and able to correlate topics and information 
● A demonstrated ability to address/resolve difficult, multi-faceted problems.  
● Able to communicate effectively at all levels, both written and oral, with a wide range of 

stakeholders 
● Excellent verbal and written communications skills 
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  Mayor’s Office of Neighborhood  

  Safety and Engagement 

 

Position: Training Coordinator 
Reports to: Associate Director of Community Engagement and Opportunity 

 

Job Summary 
The Training Coordinator is responsible for curriculum development and training coordination and 
execution for MONSE-related direct service programming. The Coordinator works with community-based 
providers and local, state, and federal agencies to bring public safety, trauma-informed, and restorative 
training and development opportunities into neighborhoods. This role is critical in MONSE’s work to 
facilitate access to resources that ensure equitable life outcomes for all Baltimoreans.  The Coordinator will 
increase public awareness, organize training, and work with community-based partners and agencies to 
develop procedures and cultivate services.  This position requires strong alignment with MONSE's mission, 
values, and strategic vision, as well as demonstrated success, sound judgment, and flexibility working in a 
complex, fast-paced environment. The successful candidate will provide training to at least 500 individuals 
annually. 

 

Key Responsibilities  

Training Development, Coordination, and Execution 

● Design and develop training curriculum and programs (outsourced and/or in-house). 
● Select appropriate training methods or activities (e.g., simulations, mentoring, on-the-job training, 

professional development classes). 
● Gather feedback from trainers and trainees after each educational session. 
● Maintain updated curriculum database and training records. 
● Host train-the-trainer sessions for internal subject matter experts. 
● Create and maintain agency training materials. 
● Research and recommend new training methods. 
● Use known education principles and stay up to date on new training methods and techniques. 
● Design, prepare, and order educational aids and materials. 
● Develop training tracts for MONSE’s programming areas. 
● Map out annual training plans for community violence intervention employees. 
● Partner to deliver training to community-based organizations, as necessary. 
● Market available training to employees and community-based partners and provide necessary 

information about sessions. 
● Conduct portfolio-wide training needs assessment and identify skills or knowledge gaps that need 

to be addressed. 
 

Inter-Agency Collaboration 

● Partner with internal and external stakeholders and liaise with experts regarding instructional 
design. 

● Partner with Anti-Human Trafficking and Sexual Assault Response Manager to deliver intra-
agency and community trainings. 

● Partner with CVI Deputy Director and Operations Manager to determine training needs for 
community-based organizations, their employees, and stakeholders. 

 

Reporting and Compliance 

● Deliver timely and thorough reporting of training project deliverables to immediate supervisor.  
● Assess instructional effectiveness and determine the impact of training on employee skills and 

KPIs. 
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Qualifications/Skills 

● Bachelor's degree in Education, Training, Human Resources, or related field and/or 3 – 5 years 
related experience. 

● Proven experience as a training coordinator, trainer, training facilitator, or similar role. 
● Hands-on experiences coordinating multiple training events in a corporate or political setting. 
● Extensive knowledge of instructional design theory and implementation. 
● Adequate knowledge of learning management system and web delivery tools. 
● Proven ability to complete full training cycle (assess needs, plan, develop, coordinate, monitor, 

and evaluate). 
● Experience with developing, coordinating, and managing training programs, including the use of 

data to monitor outcomes and drive responses. 
● Expertise in curriculum development is preferred. 
● Able to identify pressing needs and prioritize those as needed, without losing track of other tasks 

and responsibilities; Ability to effectively manage time and resources. 
● Attention to detail and able to correlate topics and information. 
● A demonstrated ability to address/resolve difficult, multi-faceted problems.  
● Able to communicate effectively at all levels, both written and oral, with a wide range of 

stakeholders. 
● Excellent verbal and written communications skills. 
● Knowledge of Microsoft Office Suite. Skilled in the use of office software applications to prepare 

reports and use software to develop information; able to enter data in required management 
reports. 

● Familiarity with traditional and modern job training methods and techniques. 
● Experience with e-learning platforms. 
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  Mayor’s Office of Neighborhood  

  Safety and Engagement 

 

Position: Re-entry Coordinator 

Reports to: Associate Director of Community Engagement and Opportunity 

 

Job Summary 
The Re-Entry Coordinator is responsible for resource and project coordination for MONSE-related re-entry 
programming. The Coordinator works with community-based providers and returning citizens to assess 
their specific needs and implement service provision enhancements, as appropriate. This role is critical in 
MONSE’s work to redefine the lives of individuals who have been/are criminal justice system involved and 
promote a more culturally and geographically appropriate approach to re-entry.  The Coordinator will 
increase public awareness, organize training, and work with community-based partners and agencies to 
develop policies and cultivate services.  This position requires strong alignment with MONSE's mission, 
values, and strategic vision, as well as demonstrated success, sound judgment, and flexibility working in a 
complex, fast-paced environment. The successful candidate will provide direct service connection and/or 
other supports to at least 1000 returning citizens annually. 

 

Key Responsibilities  

Program Coordination 

● Provide direct supportive representation to Baltimore City’s Re-entry Action Network/Returning 
Citizens Council (RAN/RCC) and Returning Citizens Behind the Wall (RCBTW) initiatives. 

● Manage low barrier reintegrative case management for returning citizens and connect individuals 
to partner agencies and community-based partners post incarceration. 

● Act as a central point of contact for, and demonstrate significant experience working on, issues of 
re-entry.   

● Coordinate and implement critical time-sensitive special projects, program alliances and joint 
initiatives. 

● Provide technical assistance to community and city partners and agencies as needed.   
● Builds and manage cooperative and trusting relationships with city agencies, community 

nonprofits, civic groups, and residents in order to ensure a coordinated community response to re-
entry related initiatives.  

● Facilitate dialogue, data collection, reporting, process improvement, and other work related to re-
entry. 

● Coordinate the development and implementation of inter/intradepartmental plans, policies, 
strategies and communications regarding re-entry.  

 

Community Engagement and Service Provision 

● Monitor efforts of community partners in providing services to returning citizens and provide 
updates accordingly. 

● Conduct community needs assessments, outreach and education as it relates to re-re-entry. 
● Identify key partners, develop action-oriented plans to address gaps, evaluate effectiveness of 

collaboration, and maintain statistical framework for data collection and reports. 
● Develop and maintain knowledge of needs of returning citizens and best practices in victim 

services. 
● Assist with the implementation of new evidence-based practices. 
● Maintain confidentiality of returning citizen and departmental information. 

 

Reporting and Compliance 

● Deliver timely and thorough reporting of project deliverables to immediate supervisor.  
● Prepare monthly reports regarding the progress of the project plan to be shared with other 

agencies, independent monitors, and/or the general public.  
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● Attend community meetings and develop public information campaigns, as appropriate, for 
Baltimore City residents and the wider community.  

● Attend and participate in inter-agency meetings, professional group meetings and related 
activities; attend workshops, conferences, and classes to increase professional knowledge; serve 
on committees as assigned; stay abreast of new trends and innovations in the field of re-entry. 

 

Qualifications/Skills 

● Bachelor's degree in Sociology, Psychology, Human Services, or related social or behavioral 
science and/or 3 – 5 years related experience. 

● Experience with developing, coordinating, and managing programs, including the use of data to 
monitor outcomes and drive responses. 

● Able to identify pressing needs and prioritize those as needed, without losing track of other tasks 
and responsibilities; Ability to effectively manage time and resources. 

● Attention to detail and able to correlate topics and information. 
● A demonstrated ability to address/resolve difficult, multi-faceted problems.  
● Able to communicate effectively at all levels, both written and oral, with a wide range of 

stakeholders. 
● Excellent verbal and written communications skills. 
● Knowledge of Microsoft Office Suite. Skilled in the use of office software applications to prepare 

reports and use software to develop information; able to enter data in required management 
reports. 

● Knowledge of local, state, and federal laws pertaining to returning citizens. 
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THIS IS A NON-CIVIL SERVICE POSITION 
 
Position: Finance Associate Director 
Reports to: Chief of Staff  
  
Job Summary 
  
The Baltimore City Mayor’s Office of Neighborhood Safety and Engagement is seeking a dynamic 
and experienced professional to function as the agency’s financial expert. A successful applicant will 
be comfortable managing all aspects of the agency’s financial activities including the development, 
control, and management of the agency’s multi-million budget. In addition, successful applicants will 
also be familiar with grants and grant management.  
   
Key Responsibilities  
  
Fiscal Administration 
  

• Direct the development and preparation of the agency’s budget. 
• Direct the development, installation and maintenance of financial controls and procedures. 
• Exercise control over agency expenditures and direct the preparation of expenditure status 

reports for use in program administration, planning, budgeting and evaluation.   
• Apprise agency director of budget status and partner with agency director to justify and 

contextualize the agency budget to appropriate City agencies. 
• Oversee timely review and payment of invoices and oversee all agency-specific procurement 

activities. 
 Grants and Contracts Administration, Development, and Compliance 
  

• Provide oversight and guidance on grant development and grant and contracts 
administration, including grant writing. 

• Review financial aspects of provider proposals, auditing grantees and accounts for 
distribution of funds. 

• Oversee distribution of federal and state grant funds to a minimum of 70 local providers, 
including funds for capital improvements. 

 Community Capacity-Building Resource Coordination 
  

• Develop reference materials on budget and grant processes for community-based 
organizations. 

• Develop systems to support funding community-based organizations. 
• Develop systems to provide technical assistance to community-based organizations. 
• Support development of partnerships aimed at funding community-based organizations. 

   
Qualifications/Skills 
  

• Bachelor’s degree from an accredited college or university; and four years of experience in 
performing budgetary, fiscal, accounting or grant work 

• One year of related supervisory responsibilities; ability to assign and review the work of 
others 

• Knowledge of fiscal and budgetary principles and practices  
• Knowledge of the principles and practices of grant administration 
• Excellent analytical and problem-solving skills ability to establish and maintain effective 

working relationships with associates, officials and others 
• Knowledge and experience with managing federal grants is preferred. 
• CPA attainment preferred. 
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  Mayor’s Office of Neighborhood  

  Safety and Engagement 

 

Position: Grants and Contracts Administrator 

Reports to: Associate Director of Finance 

 

Job Summary 
The Grants and Contracts Administrator is responsible for contract preparation, programmatic support, and 
inter-agency and community coordination connected to the issuance of funding that bridges MONSE’s 
short- and long-term strategic priorities.  Programming areas include, but are not limited to, violence 
prevention, victim services, reentry, community healing, and youth justice. The Grants and Contracts 
Administrator’s work is integral to MONSE’s ability to fulfill our mission through funding our work and 
the work of our partners, ensuring compliance to funding requirements, and developing and supporting 
partnerships. The successful candidate will deliver at least 60 contracts annually, with a six-week execution 
for each.  

 

Key Responsibilities  

Contract Preparation 

● Initiate and manage contract life cycle. 
● Work with MONSE Program Managers and vendors to develop contract conditions, including 

budgets, scope of work, and deliverables. 
● Lead contract approval and execution. 
● Develop and maintain Grants and Contracts User Guide and standard operating procedures. 
● Coordinate vendor negotiation on MONSE’s behalf. 

 

Inter-Agency Coordination 

● Coordinate with City Solicitor’s Office, Audit, and Comptroller’s Office to ensure that contract 
language protects the City’s interests. 

● Deliver finalized contracts to Community Funding Coordinator. 
● Staff the MONSE and BPD Grant Management Committee. 
● Partner with MONSE Grant Writer and Community Funding Coordinator to develop internal 

grant reporting systems. 
● Partner to support external grants management requirements. 
● Build strategic relationships within and beyond the Mayor’s Office. 

 

Qualifications/Skills 

● Bachelor’s Degree in Public Administration, Public Policy, Law and/or 3-5 years of experience in 
grant and contract administration. 

● 2-3 years of project management experience. 
● Collaborative and positive demeanor. 
● Strong desire to make Baltimore a safer place. 
● Must have the ability to synthesize, analyze, and critique effectively.  
● Be a self-starter and accountable to complete tasks and drive performance with minimal 

oversight.  
● Attention to detail and able to correlate topics and information.  
● Creative/imaginative with excellent organizational skills.  
● A demonstrated ability to address/resolve difficult, multi-faceted problems.  
● Excellent oral and written communication skills.  
● Knowledge of or familiarity with local, state and federal government departments or agencies and 

the local and state philanthropic community is a plus. 
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  Mayor’s Office of Neighborhood  

  Safety and Engagement 

 

Position: Grant Writer 

Reports to: Finance Associate Director 

 

Job Summary 
The Grant Writer will be responsible for proposal preparation, grant compliance, and inter-agency 
coordination in generating funding that bridges MONSE’s short- and long-term strategic priorities.  
Programming areas include, but are not limited to, violence prevention, victim services, reentry, community 
healing, and youth justice. The successful candidate will convert at least 50% of the proposals written into 
agency funds for the purpose of building community capacity as coproducers of public safety in Baltimore 
City.   

 

Key Responsibilities  

Proposal Preparation 

● Prepares proposals by determining concept, gathering and formatting information, writing drafts, 
and obtaining approvals. 

● Determines proposal concept by identifying and clarifying opportunities and needs, studying 
requests for proposal (RFPs), and attending strategy meetings. 

● Meets proposal deadline by establishing priorities and target dates for information gathering, 
writing, review, approval, and transmittal. 

● Develops proposal by assembling information including project nature, 
objectives/outcomes/deliverables, implementation, methods, timetable, staffing, budget, standards 
of performance, and evaluation. 

● Writes, revises, and edits drafts including executive summaries, conclusions, and organization 
credentials. 

 

Grant Compliance 

• Work with finance to gather information necessary to report to corporate/foundation funders on 
current grant programs.  

• Comply with all grant reporting as required by foundation/corporate donors.  
• Provide stewardship to current donors, including work with Grants & Contracts Administrator 

and other agencies’ grant writers to provide regular written updates 
• Maintain current records in database and in paper files, including grant tracking and reporting.  
• Track statistics relevant to development and provide department with written materials necessary 

for philanthropic stewardship 
 

Coordination 

● Serve as key MONSE contact for intra-agency development activities. 
● Coordinates requirements with contributors and contributes proposal status information to review 

meetings. 
● Gathers proposal information by identifying sources of information, coordinating submissions 

and collections, and identifying and communicating risks associated with proposals. 
● Obtains approvals by reviewing proposal with key providers and project managers. 
● Improves proposal-writing results by evaluating and re-designing processes, approach, 

coordination, and boilerplate. 
 

Qualifications/Skills 

● Required: Bachelor's Degree in English, Journalism, Media, or a related field and/or at least three 
(3) years in a development/grant writing role in a nonprofit, private sector, or governmental 
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system  
● Required: Strong written communication skills; ability to write clear, structured, articulate, and 

persuasive proposals.  
● Required: Strong editing skills.  
● Required: Knowledge of fundraising information sources, basic fundraising techniques and 

strategies.  
● Required: Knowledge and familiarity with research techniques for fundraising prospect research. 
● Required:  Able to work well in a team environment, handle multiple assignments and meet 

deadlines. 
● Preferred:  Existing positive relationship with local philanthropic organizations. 
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  Mayor’s Office of Neighborhood  

  Safety and Engagement 

 

Position: Community Funding Coordinator 

Reports to: Associate Director of Finance 

 

Job Summary 

The Community Funding Coordinator is responsible for grant management system maintenance, 
community-based grant compliance oversight, and inter-agency and community coordination connected to 
the issuance of funding that bridges MONSE’s short- and long-term strategic priorities.  Programming areas 
include, but are not limited to, violence prevention, victim services, reentry, community healing, and youth 
justice. The Community Funding Coordinator’s work is integral to MONSE’s ability to fulfill our mission 
through funding our work and the work of our partners, ensuring compliance to funding requirements, and 
developing and supporting partnerships. The successful candidate will assess at least 120 LOIs annually 
and maintain at least a 90% grant compliance reporting schedule.  

   

Key Responsibilities  

Grant Funding and Compliance 

● Develop and maintain MONSE’s internal grant management system. 
● Coordination of grants management lifecycle. 
● Work with MONSE Program Managers to assess fitness of letters of intent to funding priorities. 
● Support Community Grant Reviewers in assessing applications. 
● Manage correspondence to prospective and actual grant recipients. 
● Ensure grantee compliance of stipulations of funding. 

 

Community Support 

● Partner with Communications and Engagement Coordinator to create and maintain awareness 
campaign associated with MONSE’s funding availability and priorities.  

● Provide consultation to Training Coordinator to support community-specified training and 
development needs. 

● Serve as referral to capacity building partners for community-based assets, as needed. 
 

Inter-Agency Coordination 

● Provide appropriate level of data to Data Analytics teams within MONSE, Mayor’s Office of 
Performance and Innovation, and Chief Data Officer. 

● Partner to support external grants management requirements. 
● Coordinate funding requests with Mayor’s Office of Recovery Programs to ensure effective 

stewardship of resources. 
● Staff the MONSE and BPD Grant Management Committee 
● Build strategic relationships within and beyond the Mayor’s Office 

 

Qualifications/Skills 

● Bachelor’s Degree in Public Administration and/or 3-5 years of experience in grant and contract 
administration. 

● 2-3 years of project management experience. 
● Collaborative and positive demeanor. 
● Strong desire to make Baltimore a safer place. 
● Must have the ability to synthesize, analyze, and critique effectively.  
● Be a self-starter and accountable to complete tasks and drive performance with minimal 
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oversight.  
● Attention to detail and able to correlate topics and information.  
● Creative/imaginative with excellent organizational skills.  
● A demonstrated ability to address/resolve difficult, multi-faceted problems.  
● Excellent oral and written communication skills.  
● Knowledge of or familiarity with local, state and federal government departments or agencies and 

the local and state philanthropic community is a plus. 
● Foundant Grants Management System experience a plus. 
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Procurement Coordinator 
Reports to Fiscal Associate Director 

 

Job Summary 

The Procurement Coordinator will review, analyze, and negotiate purchases for a range of supplies, 
equipment, technology, and services for the Mayor’s Office of Neighborhood Safety and Engagement.  The 
Procurement Coordinator will engage in the negotiation and purchase of specialized services and 
technology through the use of Requests for Information (RFI) and Requests for Proposals (RFP). The 
Coordinator will also manage the coordination of stakeholders and procurement for CitiWatch, the City’s 
network of over 800 CCTV cameras, and management of the Camera Rebate and Voucher Program for 
Baltimore residents and small businesses. The Coordinator will serve as the main liaison to and ensure 
alignment with the  City’s Department of Procurement. The successful candidate will leverage strong 
communication, project management, and organizational skills, and possess extensive procurement 
experience, to effectively and efficiently execute purchases.   

 

Key Responsibilities  

Agency-wide  

• Work with MONSE staff to provide support in procurement activities for programs and 
initiatives and serve as liaison between MONSE and Department of Procurement.  

• Track and report procurement activities with goal of identifying trends, opportunities to 
improve quality, reduce costs, and support, ROI/performance evaluation. 

• Negotiate with contractors, vendors and City agencies to achieve best quality and prices for 
services, technology, and supplies. 

• Research and write Request for Proposals (RFPs) and commodity or service specification 
contracts based upon agency requirements for submission for public bidding; prepares final 
negotiated contracts and specifications for submission to the Board of Estimates for its 
approval. 

• Appear before the Board of Estimates to explain contract specifications, requirements, costs 
and problems. 

• Interview vendors to obtain price and product information concerning the ability of vendor to 
produce product or service and to meet delivery dates; makes recommendations on products 
and services to superiors and City agencies. 

 

CitiWatch and Camera Rebate and Voucher Program 

• Lead procurement activities for expansion of CitiWatch in alignment with MONSE holistic 
violence approach that address the social determinants of health. 

• Manage stakeholder reimbursements to the MONSE for CCTV camera maintenance. 
• Process CitWatch rebates and vouchers to community members and small businesses, track 

spending, ensure  accounting, and execute reporting. 
• Establish data collection and reporting procedures to support performance management 

evaluations. 
 

Qualifications/Skills 

● Bachelor's degree from an accredited college or university and/or three (3) years of 
procurement experience including procurement planning and solicitation preparation, 
contract development, negotiation, and contract administration, with emphasis in utilizing 
complex Request for Proposal (RFP), Invitation for Bid (IFB), Request for Information 
(RFI), and Request for Quote (RFQs); 

● Project management, and written and verbal communication skills. 
● Ability to establish and maintain effective working relationships with vendors and 

contractors, City agency personnel, associates, and the general public. 
● Ability to maintain records and write reports; data analysis experience preferred, but not 

required. 
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● Skill in investigating and resolving complex disputes between City agencies and vendors 
concerning the provision of specialized technology and services. 

● Knowledge of theories, principles and practices of public procurement, and procurement 
laws, regulations and policies. 
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                                 CITY OF BALTIMORE 

Department of Human Resources 

7 E. Redwood Street, 16th Floor 

Baltimore, MD 21202 
(410) 396-3860 711(TTY) 

www.baltimorecity.gov 

 

INVITES APPLICATIONS FOR THE POSITION OF:  

Associate Director, Gun Violence Prevention 

 

An Equal Opportunity 
Employer 

 

OPENING DATE: XX 

CLOSING DATE: Continuous 

 

CLASS DESCRIPTION: 

THIS IS A NON-CIVIL SERVICE POSITION 

Achieving a 15% annual reduction in homicides through a holistic, public-health centered approach is a top 
priority for the administration of Mayor Scott, and the Mayor’s Office of Neighborhood Safety and 
Engagement (MONSE) was created with the explicit goal of firmly establishing public safety as a public 
health issue in Baltimore.  

The City of Baltimore through the Mayor’s Office of Neighborhood Safety and Engagement (MONSE) is 
currently recruiting to hire an Associate Director for Gun Violence Prevention.  The Associate Director will 
be responsible for designing, staffing and overseeing a dedicated team of gun violence prevention 
professionals tasked with creating the cross-systems partnerships needed to deliver on the Mayor’s vision.  
In doing so, the Associate Director will be given broad authority to ensure that the city’s ongoing programs, 
such as Safe Streets, are appropriately resourced and supported; that all appropriate city agencies and 
partners, including Safe Streets and Roca, are aligned and coordinated under a robust Group Violence 
Reduction Strategy (GVRS); and to provide thought leadership in marrying GVRS with a broader agenda, 
addressing the social determinants of health, needed to sustain gun violence reductions and promote 
community equity. 

The ideal candidate has experience working within multi-sectoral partnerships and possesses exceptional 
leadership and facilitation skills. In addition, the ideal candidate possesses significant project management 
experience with community-based organizations and agency partnerships and has excellent public 
presentation skills. 

RESPONSIBILITIES: 

The Associate Director for Gun Violence Prevention will: 

● Assess and advise on the resource needs in fully supporting the Office’s ongoing efforts through 
Safe Streets as well as upcoming needs through the launch of GVRS; and build a professional, 
high-performing team to achieve the Mayor’s gun violence prevention goals 

● Support the successful launch and scale of GVRS as the city’s flagship strategy to achieve rapid 
and substantial reductions in homicide and gun violence and to enhance and coordinate city agency 
and community co-production of public safety 

● Advise city leadership on immediate-, short- and long-term priority setting in order to develop and 
support a sustainable, culturally competent service ecosystem for high-risk individuals. 

● Staff and build out a coordinated shooting response protocol in conjunction with a variety of law 
enforcement, community and service partners 

● Coordinate engagement with relevant research experts within the fields of juvenile justice, criminal 
justice, gun violence prevention, youth development, and public health. Utilize public health and 
criminal justice research and data (and related science) to identify root causes and the most 
demonstrably effective strategies toward prevention and intervention efforts 

http://www.baltimorecity.gov/
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● Work with the Office of Performance Management and Innovation to determine goals, benchmarks, 
and performance measures to ensure accountability  

● Monitor public safety data and enlists stakeholder feedback to assist in performance-based strategic 
planning and program direction 

● Liaise and consult with a variety of high-level officials, representatives of local, state and federal 
agencies, constituent groups, task force groups, religious institutions, as well as nonprofits, 
professional, and service-oriented organizations to advocate for commensurate and consistent 
funding towards citywide gun violence prevention efforts and to facilitate their implementation 

● Oversee and supervise a team of staff, and provide leadership, supervision and guidance to 
subordinate staff by establishing work standards, objectives and goals; evaluating subordinates 
activities and work performance; and interviewing candidates for position vacancies 

● Work to identify and leverage program resources, including grants and philanthropic opportunities, 
to support gun violence prevention goals and activities 

● Make recommendations to City Hall regarding laws, policies, and procedures relevant to gun 
violence prevention  

 

REQUIRED PERSONAL CHARACTERISTICS: 

Knowledge of 

● Principles and practices of gun violence prevention strategies and interventions 
● Public health and criminal justice policy and initiatives toward the reduction of gun violence  
● Techniques for working with and engaging community groups 
● Goal-oriented facilitation across various stakeholders  

Ability to 

● Work effectively with diverse community groups 
● Encourage and leverage different perspectives, wisdom and experience of high-risk individuals 
● Develop, identify and analyze inclusive solutions that empower non-law enforcement partners in 

addressing the co-production of public safety 
● Identify defects or weaknesses in the analytic work performed by officials responsible for the 

development of regulations and standards 

MINIMUM QUALIFICATIONS: 

 

● Bachelor’s degree in social work, urban planning, criminal justice, public health or other related 
field and/or a minimum of ten (10) years in program management and oversight, including three 
(3) years, providing senior-level management in applied gun violence prevention strategies 

● Supervisory experience is required 
● Excellent written and verbal communication skills 
● Track record of delivering results in a high-pressure environment with multiple workstreams 
● Proven ability to effectively manage crisis situations  
● Direct experience working with senior leaders in government, private sector, community-based 

agencies, social service professionals and academicians 
● Ability to thoughtfully communicate with and respectfully engage diverse stakeholders around a 

shared vision for achieving results   
● Ability to work effectively with a broad variety of partners, including grass roots community 

leaders, social service organizations and law enforcement personnel 
● Financial and budget management experience is preferred 
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  Mayor’s Office of Neighborhood  

  Safety and Engagement 

 

Position: Group Violence Reduction Strategy Deputy Director 

Reports to: Gun Violence Prevention Associate Director 

 

Job Summary 
The Group Violence Reduction Strategy Deputy Director is responsible for the design, development, 
implementation, scale and maintenance of Baltimore’s focused deterrence strategy. This role is critical in 
reducing gun violence, while simultaneously increasing law enforcement clearance rates.  The Deputy 
Director will be responsible for overseeing the strengthening and coordination of wrap-around services and 
support for high-risk individuals, ensuring the authentic participation of directly impacted community 
members, in GVRS operations and governance, and ensuring that strategy partners’ focus and efforts are 
carefully coordinated around high-risk individuals and groups.  The ideal candidate has experience working 
within multi-sectorial partnerships and possesses exceptional leadership and facilitation skills. In addition, 
the ideal candidate possesses significant project management experience with community-based 
organizations and agency partnerships and  

has excellent public presentation skills. 

 

Key Responsibilities  

Management, Oversight, and Coordination 

● Serve as the primary liaison between the Mayor's Office, the Baltimore Police Department, the 
State’s Attorney’s Office, support and outreach and community partners to coordinate the City's 
primary violence reduction strategy. 

● Supervise dedicated GVRS staff in City Hall, to include a Service Partnership Manager and 
Community Partnership Manager. 

● Support and facilitate regular management and performance review meetings specifically oriented 
to support the strategy. 

● Work closely with funders, the City of Baltimore’s Bureau of Procurement, the Bureau of Budget 
and Management Research and others, as appropriate, to manage grants and contracts related to 
service, research and training partners. 

● Manage contracts and apply for grants in support of the strategy. 
● Conduct regular site visits to review progress and identify barriers. 
● Proactively cultivate relationships with City, community and service partners 
● Ensure fidelity to information sharing and coordination protocols and procedures within and 

between city agencies, support and outreach and community partners. 
● Coordinate and manage inter-agency working group(s) of law enforcement agencies, community 

leaders including clergy and service outreach, and service providers. 
● Ensure consistent attendance and full participation. 
● Work with staff and relevant partners to set manageable, goal-oriented agendas for meetings. 
● Facilitate working group meetings; co-facilitate as appropriate. 

 

Resource Deployment and Tracking 

● Coordinate and leverage resources across committed partners to conduct call-ins, custom 
notifications, mediations and related components of the GVRS communication strategy. 

● Work with relevant stakeholders to develop and vet participant lists, de-conflict, and ensure 
participant lists remain up to date leading up to the call-in or notification. 

● Coordinate and manage tasks and logistics in the week(s) preceding call-ins and related 
communication efforts. 

● Ensure follow-through plans are in place amongst law enforcement response, community 
outreach, and service provision. 

● With the Community Partnerships Manager, ensure that the community “moral voice” is effective 
directed towards the individuals and groups most involved in gun violence, in such a way that 
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builds police-community relationships, 
● With the Service Partnerships Manager, oversee direct communication and follow-through with 

highest risk groups and individuals, and ensure effective supports and opportunities are provided 
to GVRS participants that focus initially on building trust relationships and reducing risk of harm 
(violent victimization and re-incarceration) as well as access to trauma-informed services, social 
supports, longer-term employment and education opportunities.  

● Help ensure law enforcement actions are used as a last resort, are specifically focused on 
disrupting violent conflicts and cycles of retaliation and seek to apply the principles of procedural 
justice. 

● Coordinate with law enforcement partners to ensure real-time intelligence regarding group 
violence dynamics and geographic patterns of violence is maintained. 

● Manage data collection to monitor and evaluate implementation. 
 

Evaluation 

● Serve as City lead and primary liaison on all internal and external efforts to assess and evaluate 
the overall performance of the strategy. 

● Work with relevant partners to collect pre- and post-data on patterns of violence and participant 
recidivism. 

● Oversee efforts to maintain detailed records of key decisions and implementation milestones, 
including direct communication efforts, service uptake, enforcement operation results, relevant 
activities of partnering agencies, etc. 

● Supervise the Service Partnerships Manager and Community Partnerships Manager in relevant 
data collection and evaluation work. 
 

Qualifications/Skills 

● Bachelor’s degree and/or five (5) years’ experience in social work, urban planning, criminal 
justice, public health or other related field.  

● Minimum of five (5) years in program management and oversight, including three (3), providing 
senior-level management in applied violence reduction strategies including direct experience 
working with law enforcement, street outreach, reentry services and workforce development.   

● Excellent communication skills (written and verbal). 
● Track record of delivering results in a high-pressure environment with multiple workstreams. 
● Proven ability to effectively manage crisis situations.   
● Direct experience working with senior and mid-level leaders in government, private sector, 

community-based agencies, social service professionals and academicians.   
● Ability to thoughtfully communicate with and respectfully engage diverse stakeholders around a 

shared vision for achieving results.   
● Ability to work effectively with law enforcement personnel, grass roots community leaders and 

social service organizations. 
● Experience in criminal justice, law enforcement, community development and/or public safety.  
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CITY OF 

BALTIMORE 

Department of Human Resources 

7 E. Redwood Street, 16th Floor 

Baltimore, MD 21202 
(410) 396-3860 711(TTY) 

www.baltimorecity.gov 

 

INVITES APPLICATIONS FOR THE POSITION OF:  

Service Partnerships Manager  

 

An Equal Opportunity 
Employer 

 

 

OPENING DATE: XX 

CLOSING DATE: Continuous 

 

CLASS DESCRIPTION: 

THIS IS A NON-CIVIL SERVICE POSITION 

 
The Mayor’s Office of Neighborhood Safety and Engagement (MONSE) is currently recruiting to fill the 
role of Service Partnerships Manager on the Group Violence Reduction Strategy (GVRS) team. This is an 
excellent career opportunity for someone passionate about and committed to social justice and breaking the 
cycles of mass incarceration and violence by supporting high-risk individuals at the center of involvement 
in gun violence.  The Service Partnerships Manager will be a core member of the team responsible for 
leading the City’s flagship effort to reduce gun violence and promote justice. 

The Service Partnerships Manager will coordinate community-based support and outreach providers to 
ensure that high-risk individuals and clients involved in the strategy remain, first and foremost, safe, alive 
and free; and, if and when clients become “service ready,” leads to a greater emphasis on connection to 
services, supports and opportunities.   

The Group Violence Reduction Strategy (GVRS) is a partnership-based violence reduction strategy that 
employs respectful, direct communication with individuals at the highest risk of involvement in gun 
violence to keep them safe, alive and free. While its primary goal is to reduce shootings, when implemented 
with fidelity, the strategy has also been shown to reduce recidivism among participants and improve 
community-police relations.  

Priorities for GVRS include: 

• Design and development of the strategy in Baltimore; 
• Strengthen and coordinate wrap-around services and support for high-risk individuals;  
• Ensure the authentic participation of directly impacted community members in GVRS operations 

and governance; and  
• Ensure that strategy partners’ focused efforts are carefully coordinated around high-risk individuals 

and groups. 

Guided by the Mayor’s vision for Baltimore and rooted in a holistic approach to neighborhood health and 
safety, the Mayor’s Office of Neighborhood Safety and Engagement (MONSE) empowers community 
partners and city agencies to play a more active role in the co-production of public safety and prevention 
of violence through a trauma-responsive, healing-centered, and equity-based approach for the benefit of all 
Baltimoreans. 

The ideal candidate has experience working with individuals at high risk of involvement in gun violence in 
Baltimore City, especially within the context of multi-sectorial partnerships. In addition, the ideal candidate 

http://www.baltimorecity.gov/
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possesses significant project management experience with service partners, community-based 
organizations and agency partnerships, has excellent public presentation and facilitation skills, and 
demonstrated experience leading data-driven programming.  

 

RESPONSIBILITIES: 

Reporting to the Deputy Director, and ensuring the provision of responsive, appropriate and effective 
support and outreach to high-risk individuals and GVRS clients, the Service Partnerships Manager will: 

 

Management and Oversight 

• Oversee  grant and contracts  with  the  organizations(s)  providing direct street outreach and intensive life 
coaching/case management for participants in the Strategy 

• Work closely with funders, the City of Baltimore’s Bureau of Procurement, the Bureau of Budget and 
Management Research and others, as appropriate, to manage grants and contracts related to service, research 
and training partners 

• Standardize and track contacts, enrollment, engagement, services and outcomes of  high-risk individuals, 
involved in the Strategy among partners to facilitate performance management, accountability and decision-
making 

• Conduct regular site visits to review progress and identify barriers to outreach and engagement (virtual, if 
necessary) 

• Provide technical assistance and training, as needed and where needed, in areas including monitoring and 
evaluation and planning 

 

Coordination 

• Proactively cultivate positive working relationships with City and community service partners, including 
Roca and Safe Streets 

• Mobilize and support the authentic participation of support and outreach partners 
in GVRS operations and governance 

• Align and strengthen support and outreach coordination systems within City operations, policies and budget, 
• Convene regular support and outreach coordination meetings to establish and track immediate 

safety plans for high-risk referrals and clients, as well as facilitate performance review meetings to 
determinate service gap and set priorities. 

• Ensure consistent attendance and full participation at GVRS-related events (e.g. planning meetings 
and public-facing events) 

Evaluation 

• Support the Deputy Director by serving as the lead on all internal and external efforts to assess and evaluate 
the performance of the support and outreach component of the strategy 

• Work with community-based grantees to track contacts, enrollment, engagement, services and outcomes 
of  high-risk individuals, involved in the Strategy, and proactively identify solutions to challenges in 
meeting targets accordingly   

 

REQUIRED PERSONAL CHARACTERISTICS: 

• Excellent interpersonal and communication skills (written and verbal) 
• Strong ability to build and maintain relationships across a range of stakeholders 
• Good analytical, negotiation, and problem-solving skills  
• Demonstrated experience with results-based management 
• Ability to manage multiple priorities simultaneously 
• Professional administrative, time and task management capacity 
• Genuine commitment and sensitivity to all Baltimore City residents, including high-risk individuals 
• Ability to work collaboratively with police officers and other criminal justice partners 
• Highly motivated and independent, yet team-oriented  
• Must be able to work flexible hours and have reliable transportation  

 

MINIMUM QUALIFICATIONS: 

• Bachelor’s degree in social work, urban planning, criminal justice, public health or other related field. 
Master’s degree preferred, but not required 
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• Minimum of three (3) years in program management and oversight 
• Excellent communication skills (written and verbal) 
• Experience working with high-risk individuals, including knowledge of safety issues, service barriers and 

gaps 
• Working knowledge of Microsoft Office (Word, Excel, and PowerPoint) 
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CITY OF 

BALTIMORE 

Department of Human Resources 

7 E. Redwood Street, 16th Floor 

Baltimore, MD 21202 
(410) 396-3860 711(TTY) 

www.baltimorecity.gov 

 

INVITES APPLICATIONS FOR THE POSITION OF:  

Community Partnership Manager  

 

An Equal Opportunity 
Employer 

 

OPENING DATE: XX 

CLOSING DATE: Continuous 

 

CLASS DESCRIPTION: 

THIS IS A NON-CIVIL SERVICE POSITION 

 

The Mayor’s Office of Neighborhood Safety and Engagement (MONSE) is currently recruiting to fill 
the role of Community Partnership Manager on the Group Violence Reduction Strategy (GVRS) team. 
This is an excellent career opportunity for someone passionate about and committed to social justice 
and directly engaging affected communities around the prevention of gun violence.  The Community 
Partnership Manager will be a core member of the team responsible for leading the City’s flagship 
effort to reduce gun violence and promote justice. 

The Community Partnership Manager will coordinate community, City and funding partners around 
mobilizing and amplifying a community “moral voice” against violence to high-risk individuals and groups 
identified through the strategy. 

The Group Violence Reduction Strategy (GVRS) is a partnership-based violence reduction strategy that 
employs respectful, direct communication with individuals at the highest risk of involvement in gun 
violence to keep them safe, alive and free. While its primary goal is to reduce shootings, when implemented 
with fidelity, the strategy has also been shown to reduce recidivism among participants and improve 
community-police relations.  

Priorities for GVRS include: 

• Design and development of the strategy in Baltimore; 
• Strengthen and coordinate wrap-around services and support for high-risk individuals;  
• Ensure the authentic participation of directly impacted community members in GVRS operations 

sand governance; and  
• Ensure that strategy partners’ focused efforts are carefully coordinated around high-risk individuals 

and groups. 

Guided by the Mayor’s vision for Baltimore and rooted in a holistic approach to neighborhood health and 
safety, the Mayor’s Office of Neighborhood Safety and Engagement (MONSE) empowers community 
partners and city agencies to play a more active role in the co-production of public safety and prevention 
of violence through a trauma-responsive, healing-centered, and equity-based approach for the benefit of all 
Baltimoreans. 

The ideal candidate has experience working in community engagement and organizing in Baltimore City, 
especially within the context of multi-sectorial partnerships. In addition, the ideal candidate possesses 
significant project management experience and has excellent public presentation and facilitation skills. 

http://www.baltimorecity.gov/
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RESPONSIBILITIES: 

Reporting to the Deputy Director, to ensure that the community “moral voice” is effectively channeled 
towards the individuals and groups causing the most harm to the community in terms of gun violence, the 
Community Partnership Manager will: 

 

Management and Oversight 

• Oversee  grant and contracts with community organizations(s) and specific community 
representatives to engage participants in the Strategy in changing community norms and narratives 
around gun violence. 

• Serve as the primary liaison between the Mayor’s Office and community partners in the planning 
and implementation of GVRS 

• Work closely with funders, the City of Baltimore’s Bureau of Procurement, the Bureau of Budget and 
Management Research and others, as appropriate, to manage grants and contracts related to the community 
component of the strategy 

• Track community involvement in the Strategy, including through engagement with high-risk individuals. 
• Conduct regular site visits to review progress and identify barriers (virtual, if necessary)  

Coordination 

• Mobilize and support the authentic participation of directly impacted community members, 
including “influentials” – people close to high-risk individuals, who care about them, are respected 
by them, and who are likely to influence them in a positive way – in GVRS operations and 
governance 

• Educate community stakeholders on the strategy and advise them on how they can be involved 
• Assist with facilitation between community stakeholders and place-based partners, including city agencies 

and private sector partners, to amplify community voices and activate community spaces against violence.  
• Lead coordination between community stakeholders and law enforcement partners in promoting the values 

of procedural justice –fairness and transparency in how law enforcement decisions are made, and justice 
administered. 

• Ensure consistent attendance and full participation at GVRS-related events (e.g., planning meetings and 
public-facing events)  

• Facilitate working group meetings; co-facilitate as appropriate 
• Proactively cultivate relationships with City and community partners, 
• Align and strengthen community coordination systems within City operations, policies and budget 

 

Evaluation 

• Serve as City lead and primary responsible on all internal and external efforts to assess and evaluate the 
performance of the community component of the strategy. 

REQUIRED PERSONAL CHARACTERISTICS: 

• Excellent interpersonal and communication skills (written and verbal) 
• Strong ability to build and maintain relationships across a range of stakeholders 
• Good analytical, negotiation, and problem-solving skills  
• Ability to manage multiple programs simultaneously 
• Professional administrative, time and task management capacity 
• Genuine commitment and sensitivity to Baltimore City residents and community issues  
• Ability to work collaboratively with police officers and other criminal justice partners 
• Highly motivated and independent, yet team-oriented  
• Must be able to work flexible hours and have reliable transportation  

 

MINIMUM QUALIFICATIONS: 

• Bachelor’s degree in social work, urban planning, criminal justice, public health or other related field.  
• Minimum of three (3) years in program management and oversight 
• Experience working with in affected communities in Baltimore City on participatory, community-based 

public safety strategies 
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  Mayor’s Office of Neighborhood  

  Safety and Engagement 

 

Position:  Community Violence Intervention (CVI) Deputy Director 

Reports to: Associate Director of Gun Violence Prevention 

 

Job Summary 

The CVI Deputy Director is responsible for the administration and coordination of all activities in 
Baltimore’s CVI-related work.  This position works collaboratively to build capacity across to implement 
community-based gun violence prevention strategies. The CVI Deputy Director supports Baltimore-based 
community organizations positioned to engage in various gun violence intervention methodologies. The 
role provides direction in the areas of operations and administration, including procurement and financial 
management procedures.  The CVI Deputy Director oversees all monitoring and evaluation efforts, 
including administrative site and contract monitoring activities.  The successful candidate will deliver a 
high-quality, comprehensive program that results in the award of over 30 community-based intervention 
contracts and a 15% reduction of shootings year-over-year in contracted areas of the City.  

 

Key Responsibilities  

Program Management 

● Lead a team of multi-disciplinary community violence prevention professionals. 
● Develop project management plans, monitors timeliness of milestones that ensure adequate 

completion of deliverables. 
● Partner with the senior agency staff in essential internal leadership activities (strategic planning, 

administration and human resources).   
● Provide leadership in developing and implementing new programming.  
● Collaborate with program staff and supports program and activity performance and maintain 

competency in program policies 
● Participate in various community activities.   
● Manage grant contracts and other programming activities. 
● Prepare work plans and grant reports as required. 
● Administratively oversee and monitor community-based organizations and other partners for 

contractual compliance.  
● In partnership with Associate Director, prepare program goals and objectives and evaluate 

progress and effectiveness of staff. 
● Provide supports, as appropriate, to achieve program deliverables within required timeframes.   
● Facilitate the development and implementation of collaborative and innovative strategies to 

support community safety. 
● Provide technical assistance and organizational capacity building around program development 

and management, operations, and fiscal management. 
● In partnership with Neighborhood Stabilization Response Coordinator, provide crisis response 

and management and coordinate immediate and long-term responses to community violence. 
● Develop and maintain relationships with a broad range of community stakeholders. 
● Be on-call to support late night staff activities. 
● Organize and participate in regular reviews of programmatic progress. 

 

Inter-Agency Collaboration and Community Engagement 

● Serve as MONSE’s primary liaison with community-based organizations engaged in violence 
intervention work. 

● Coordinate with MONSE Data Analytics Manager to implement data-driven improvement 
strategies. 

● Serve as a liaison with academic partners on any formal evaluation or external analyses.  
● Co-facilitate improved data and information sharing between MONSE and other City and non-

city partners.  
● Build and maintain strong relationships with partners. 
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● Develop thought leadership around specific topics/emerging practice in violence prevention 
areas.   

● Assist to develop various alliances to achieve conversation objectives and coordinate with 
internal departments and external partnerships to schedule meetings and set agendas.   

● Provide all services in an anti-racist, anti-oppressive, and culturally responsive manner that is 
responsive to community needs. 

 

Qualifications/Skills 
● Bachelor's degree and/or 5 years of relevant experience in community violence prevention, 

community organizing, and/or nonprofit management. 
● Demonstrated program management experience, including but not limited to supervising staff, 

monitoring budgets, documenting activities and outcomes, and meeting program goals. 
● Deep connection to and an in-depth knowledge and familiarity of Baltimore is preferred 
● Enthusiastic, energetic self-starter with a passion for preventing gun violence. 
● Ideally experience working with community-based organizations.  
● Success in roles requiring execution of multiple tasks while responding to multiple priorities. 
● Demonstrated success in developing successful collaborative working relationships with 

counterparts from diverse backgrounds, including other implementers and local partners.   
● Strong strategic and analytical skills.   
● Superior communication and interpersonal skills: articulate and tactful oral and written 

communication skills.  
● Evidence of ability to productively interact with a wide range and levels of organizations 

(government, private sector, NGOs, research institutions).  
● Demonstrated track record of flexibility.   
● Ability to react and adapt quickly to unexpected changes, and ready to anticipate problems and 

provide creative solutions and meet deadlines in challenging situations. 
● Experience working with individuals impacted by violence, and knowledge of the street 

organizations and groups. 
● Effectively communicate with a variety of stakeholders, including street organizations, 

community activists, law enforcement personnel, and public officials. 
● Must be able to walk 30 blocks or more on a regular basis, including in inclement weather. 
● Proven community organizing abilities. 
● Flexibility and capacity to manage multiple priorities with competing deadlines. 
● Project management experience. 
● Strong leadership track record; ability to plan, organize and direct the work of others. 
● Effective communicator with strong interpersonal skills and proven ability to develop productive, 

positive working relationships. 
● Exceptional organizational awareness and the ability to analyze and brief senior leaders. 
● Consistent ability to exercise sound judgment and discretion. 
● Flexible and creative problem solver with result-oriented focus. 
● Ability to collaborate with individuals at all levels of the agency. 
● High level of proficiency in Slack, Visio, and MSOffice products, including SharePoint and 

MSProject. 
● Experience hiring and supervising formerly incarcerated individuals is preferred. 
● Previous experience in government or public sector preferred. 
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  Mayor’s Office of Neighborhood  

  Safety and Engagement 

 

Position: Community Violence Intervention Operations Manager 

Reports to: Associate Director of Gun Violence Prevention 

 

Job Summary 

The Community Violence Prevention Operations Manager is responsible for the provision of operational, 
administrative, and planning support for MONSE’s Community Violence Intervention (CVI) grantees. The 
Operations Manager will work directly with community-based, hospital, health systems, and institutional 
partners to ensure consistent delivery of MONSE’s CVI model across the City. The Manager must have a 
strong acumen in operational excellence and an ability to deliver high-quality guidance and solutions across 
operational disciplines.  The successful candidate will effectively onboard new grantees within 30 days of 
contract execution and maintain a 90% employee retention rate.   

 

Key Responsibilities  

Operational Oversight 

● Oversee all aspects of launching new grantee programming. 
● Analyze programmatic and operational processes at the agency and grantee levels to ensure 

efficiency and maximize impact. 
● Partner with trauma-informed practitioners and clinicians to create consistently implemented 

support mechanisms for grantee staff. 
● Create and maintain Standardized Operations Manual for all CVI related work. 
● Research and implement best practices for community- and hospital-based violence intervention 

programs. 
● Identify and meet with strategic partners to enhance human services offered to Hospital 

Responder participants and drive outcomes. 
● Identify and coordinate staff development opportunities with MONSE Training Coordinator and 

CVI Program Liaison that will directly impact overall programmatic outcomes. 
● Continually evaluate the Hospital/CBO monitoring process to identify opportunities to streamline 

oversight and accountability. 
● Support efforts to develop a sustainability plan to continue the program past the end of grant 

funding. 
● Convening partner meetings with city hospitals and coordinate work across hospital responder 

programs. 
● Coordinating hospital responder programs with community sites, as needed. 

 

Administrative, Reporting, and Compliance Management 

● Support hiring processes for agency and grantee staff. 
● Assist CVI Deputy Director with the development of new grant applications. 
● Partner with Grant Writer and Associate Director of Finance to meet reporting requirements for 

State, Federal and private grants. 
● Partner with Grants and Contracts Administrator on the development of overall program contracts 

and their movement through the BOE approval process. 
● Support the CVI Deputy Director in the management of grantee budgets and related contracts. 
● Review and approve all grantee reports and invoices. 
● Provide appropriate level of data to Data Analytics teams within MONSE, Mayor’s Office of 

Performance and Innovation, and Chief Data Officer.  

 

Qualifications/Skills 

● Bachelor’s Degree in Public Administration, Business Management, or related field and/or 5+ 
years of experience in related CVI role. 
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● Collaborative and positive demeanor. 
● Community-oriented attitude. 
● Strong desire to make Baltimore a safer place. 
● Must have the ability to synthesize, analyze, and critique effectively.  
● Be a self-starter and accountable to complete tasks and drive performance with minimal 

oversight.  
● Attention to detail and able to correlate topics and information.  
● A demonstrated ability to address/resolve difficult, multi-faceted problems.  
● Excellent oral and written communication skills.  
● Ability to operate and dispatch in emergency, crisis and violent situations with calm, tact, and 

clarity. 
● Ability to establish and nurture effective working relationships with various media, social, civic 

and community agencies, law enforcement officials, at-risk and high-risk individuals, and general 
public. 

● Capability to negotiate and influence others. 
● Ability to thrive in fast-paced and sometimes high-pressure environment. 
● Strong leadership track record; ability to plan, organize and direct the work of others. 
● Effective communicator with strong interpersonal skills and proven ability to develop productive, 

positive working relationships. 
● Exceptional presentation and writing skills with ability to adapt to various audiences and formats. 
● Exceptional organizational awareness and the ability to analyze and brief senior leaders. 
● Consistent ability to exercise sound judgment and discretion. 
● Flexible and creative problem solver with result-oriented focus. 
● Strong analytic and organizational skills with demonstrated attention to facts and detail. 
● Ability to effectively manage multiple projects simultaneously. 
● Ability to collaborate with individuals at all levels of the agency. 
● Ability to establish and maintain effective working relationships with City officials, community 

and business groups and members of the public. 
● High level of proficiency in Slack, Visio, and MSOffice products, including SharePoint and 

MSProject. 
● Previous experience in government or public sector preferred. 
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  Mayor’s Office of Neighborhood  

  Safety and Engagement 

 

 

Position: Community Violence Intervention Program Liaison 

Reports to: Associate Director of Gun Violence Prevention 

 

 

Job Summary 

 

The Community Violence Intervention Program Liaison is responsible for conducting administrative site 
monitoring and community canvassing for MONSE’s Community Violence Intervention (CVI) grantees. 
The Liaison will work to foster relationships with community groups, city, state and federal agencies, and 
other stakeholders. The Liaison must have good knowledge of community resources and community needs; 
an ability to communicate effectively, work with a diverse group of residents and businesses, and be able 
to establish credibility and rapport quickly in Baltimore’s neighborhoods.  The successful candidate will 
liaise with no more than 10 grantees sites/interventions annually and maintain an implementation score of 
at least 85% for each site/intervention.   

 

 

Key Responsibilities  

 

Programming Support 

● Serve as primary programmatic point of contact day-to-day for up to 10 CVI grantees. 
● Conduct canvass monitoring on a weekly basis to support street outreach staff during their 

assigned work hours in the community. 
● Coordinate and facilitate monthly administrative site monitoring with community-based grantees. 
● Lead biweekly technical assistance meetings with site staff. 
● Partner with MONSE Training Coordinator in the delivery of staff training and development. 

Community Engagement 

● Collaborate and develop relationships with community agencies, stakeholders and other entities 
to build partnerships that support individuals served by MONSE’s CVI grantees. 

● Attend and participate in regular community meetings and administrative meetings as required. 
● Canvass each grantee’s work area(s) on a monthly basis to engage community members, 

businesses, and organizations to build support and engagement of CVI work.  
● Facilitate presentations to community organizations to increase awareness and provide prevention 

education. 
● Partner with Neighborhood Stabilization Response Coordinator to facilitate agency responses to 

traumatic events, including shootings and homicides. 

 

Reporting and Compliance 

● Compile reports about particular incidents, events, or updates about important issues for the 
program. 

● Work to provide guidance and assistance with grantee implementation.   
● Provide appropriate supports to ensure MONSE model fidelity. 
● Completion of administrative paperwork and database review to ensure quality of data entry. 
● Provide appropriate level of data to Data Analytics teams within MONSE, Mayor’s Office of 

Performance and Innovation, and Chief Data Officer.  
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Qualifications/Skills 

● Bachelor’s Degree in Criminal Justice, Public Administration, or related field and/or 2+ years of 
experience in related CVI role. 

● Collaborative and positive demeanor. 
● Community-oriented attitude. 
● Strong desire to make Baltimore a safer place. 
● Must have the ability to synthesize, analyze, and critique effectively.  
● Be a self-starter and accountable to complete tasks and drive performance with minimal 

oversight.  
● Attention to detail and able to correlate topics and information.  
● A demonstrated ability to address/resolve difficult, multi-faceted problems.  
● Excellent oral and written communication skills.  
● Ability to operate and dispatch in emergency, crisis and violent situations with calm, tact, and 

clarity. 
● Ability to establish and nurture effective working relationships with various media, social, civic 

and community agencies, law enforcement officials, at-risk and high-risk individuals, and general 
public. 

● Capability to negotiate and influence others. 
● Ability to thrive in fast-paced and sometimes high-pressure environment. 
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Appendix C: MONSE Positions, Funding Sources, and Status 

Position Title Funding 
Source 

Length of 
Funding 

Filled / 
Vacant? Hire Date Creation Date 

Director General 
Funds 

Funded 
Annually  

Filled 1/11/2021 Unknown 

Executive Assistant General 
Funds 

Funded 
Annually  

Filled 3/21/2022 Unknown 

Chief of Staff General 
Funds 

Funded 
Annually  

Filled 1/10/2022 12/21/2021 

Special Assistant General 
Funds 

Funded 
Annually  

Filled 1/25/2021 7/20/2021 

Communications 
Associate Director 

ARPA FY22 - FY25 Filled 2/7/2022 1/1/2022 

Communications 
and Engagement 
Coordinator 

General 
Funds 

Funded 
Annually  

Filled 5/31/2022 Unknown 

Policy and Research 
Associate Director 

General 
Funds 

Funded 
Annually  

Vacant N/A Unknown 

CJCC Policy 
Manager 

ARPA FY22 - FY25 Filled 4/18/2022 1/1/2022 

Deputy Director of 
Data Analytics 

ARPA FY22 - FY25 Filled 5/2/2022  4/6/22  

Data Analyst ARPA FY22 - FY25 Vacant - 
Offer 
Extended 

N/A 1/1/2022 

Data Analyst ARPA FY22 - FY25 Vacant - 
Offer 
Extended 

N/A 1/1/2022 

Victim Services 
Associate Director 

ARPA FY22 - FY25 Filled 1/24/2022 1/1/2022 

Anti-Human 
Trafficking and 
SART Manager 

VOCA 
Grant 

1 Year, 
Renewed 
Annually 

Filled 10/9/2017 Unknown 

Gun Violence 
Victim Services 
Manager 

ARPA FY23 - FY25 Vacant N/A - FY23 
Hire   

7/1/2023 
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Deputy Director of 
IPV 

ARPA FY22 - FY25 Filled 1/24/2022 1/1/2022 

IPV Prevention 
Coordinator 

OVW 
Grant  

10/1/21-9/30/25 Vacant N/A - FY23 
Hire   

5/17/2022 

IPV Court Liaison OVW 
Grant 

10/1/21-9/30/25 Vacant N/A - FY23 
Hire   

5/17/2022 

Community 
Engagement and 
Opportunity 
Associate Director 

ARPA FY22 - FY25 Filled 8/9/2021 1/1/2022 

Youth Opportunity 
Coordinator 

DJS Grant  1 Year, Funding 
Applied for 
Annually 

Filled 6/5/2017 Unknown 

Re-Entry 
Coordinator 

ARPA FY22 - FY25 Filled 1/24/2022 1/1/2022 

Training 
Coordinator 

ARPA FY22 - FY25 Filled 4/18/2022 1/1/2022 

Neighborhood 
Stabilization 
Response Manager 

General 
Funds 
Restoration 
Position 

FY22 - FY25 Filled 4/4/2022 1/20/2022 

Finance Associate 
Director 

General 
Funds 

Funded 
Annually  

Filled 5/3/2021 Unknown 

Grant Writer General 
Funds 

Funded 
Annually  

Filled 5/17/2021 Unknown 

Procurement 
Specialist 

General 
Funds 

Funded 
Annually  

Filled 6/28/2021 Unknown 

Grants and Contracts 
Administrator 

General 
Funds 

Funded 
Annually  

Filled 5/3/2021 Unknown 

Grants and Contracts 
Administrator 

ARPA FY22 - FY25 Filled 3/21/2022 1/1/2022  

Grants and Contracts 
Administrator 

ARPA FY22 - FY25 Filled 5/2/2022 1/1/2022 

Community Funding 
Coordinator 

ARPA FY22 - FY25 Filled 5/16/2022 4/6/2022 

Gun Violence 
Prevention Associate 
Director 

General 
Funds 

Funded 
Annually  

Filled 5/3/2021 Unknown 
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Deputy Director of 
GVRS 

 General 
Funds 

Funded 
Annually 

Filled 12/27/2021 Unknown 

Community 
Partnership Manager 

ARPA FY22 - FY25 Filled 1/24/2022 11/17/2021 

Service Partnership 
Manager 

ARPA FY22 - FY25 Filled 11/29/2021 11/17/2021 

CVI Deputy 
Director 

General 
Funds 

Funded 
Annually  

Filled 2/22/2022 1/18/2022 

CVI Operations 
Manager 

ARPA FY22 - FY25 Filled 2/22/2022 1/1/2022 

CVI Community 
Outreach Liaison 

General 
Funds 

Funded 
Annually 

Filled 2/24/2020 Unknown 

CVI Community 
Outreach Liaison 

ARPA FY22 - FY25 Filled 2/22/2022 1/1/2022 
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Appendix D: MONSE ARPA Awards Announced to External Organizations 

Organization Use of Funds Length of 
Funding 

Total 
Funding 
Awarded 

Status 

Maryland Department of 
Public Safety and 
Correctional Services 
(DPSCS) 

Returning Citizens 
Behind The Wall 
Initiative 

3 Years  $ 12,690,000 Contract 
Negotiations 

UMB ROAR Center Gun Violence - CVI - 
Survivor Wraparound 
Services 

3 Years $ 1,500,000 BOE Approved 
5/18/22 

Healing City Baltimore Youth and Trauma - 
Grants - Operating 
Support 

3 Years $ 900,000 Contract 
Negotiations 

Sage Wellness Group Gun Violence - CVI - 
Mental Health Support 

3 Years $ 750,000 Contract 
Negotiations 

TurnAround, Inc.  Gun Violence - CVI - 
Survivor Wraparound 
Services 

3 Years $ 375,000 Contract 
Negotiations 

TurnAround, Inc.  Victim Services - 
Proactive Human 
Trafficking 
Investigations 

3 Years $ 300,000 Contract 
Negotiations 

We Our Us Gun Violence - CVI - 
Expansion Grant 

1 Years $ 250,000 Contract 
Negotiations 

Baltimore Community 
Mediation Center 

Neighborhood Listening 
Tours 

3 Years $ 300,000 Contract 
Negotiations  

University of Baltimore Neighborhood Capacity 
Assessment 

1 Year $ 100,000 BOE Approved 
3/16/22 

Baltimore Civic Fund Compensation for 
Community Grant 
Reviewers  

3 Years  $ 75,000 Pending – Under 
MORP Review for 
BAN Approval 

Baltimore Ceasefire Neighborhood 
Stabilization Response 

3 Years $ 75,000 Contract 
Negotiations  

Roca Neighborhood 
Stabilization Response 

3 Years $ 75,000 Contract 
Negotiations  

We Our Us Neighborhood 
Stabilization Response 

3 Years $ 75,000 Contract 
Negotiations  
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Wisdom Projects, Inc.  Community Healing for 
Peace and Nonviolence, 
Mckim-BWP 
Partnership 

1 Year $ 50,000 Contract 
Negotiations  

Tuerk House Harm Reduction and 
Addiction Services 

1 Year $ 50,000 Contract 
Negotiations  

Roberta’s House Youth Service Grief and 
Emotional Wellness 
Program 

1 Year $ 50,000 Contract 
Negotiations  

Challenge 2 Change Inc.
  

Gun Violence - CVI - 
Expansion Grant 

1 Year $ 100,000 Contract 
Negotiations 

MissionFit Inc. Community Healing - 
Youth Programming 

1 Year $ 25,000 Contract 
Negotiations 

No Struggle No Success 
Inc.  

Re-Entry Services - 
Wraparound Support 

1 Year  $ 50,000 Contract 
Negotiations 

PIVOT Inc.  Re-Entry Services - 
Wraparound Support 

1 Year $ 25,000 Contract 
Negotiations 

The Door - Baltimore 
Urban Leadership 
Foundation  

Victim Services - 
Trauma-Informed Care 

1 Year $ 25,000 Contract 
Negotiations 

The RICH Program Youth Justice - Conflict 
Mediation Training 

1 Year $ 25,000 Contract 
Negotiations 

Community Law in 
Action (CLIA)  

Youth Justice - Youth 
Programming 

1 Year $ 50,000 Contract 
Negotiations 
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Appendix E: Timeline for GVRS Implementation in Western District 

MONSE and GVRS partners conducted Cycle 1 of the Western District pilot from January 12 – March 30, 
2022.  

Cycle 2 is currently underway and is slated to run from April 1 – June 30, 2022. Following is the Cycle 2 
timeline. It includes the cycle’s objectives, benchmarks, required actions, and ownership of those required 
actions. Based on our current status and discussions with national technical advisors, a third cycle will be 
scheduled for July 1 – September 30, 2022.  

The timeline for each cycle has been and will be co-created with national technical advisors during quarterly 
visits based upon their real-time assessment of Baltimore’s status of the implementation. Therefore, the 
timeline for Cycle 3 will be finalized by July 31, 2022. Based on the current status of pilot in the Western 
District, MONSE and GVRS partners will have successfully demonstrated proof of concept by December 
31, 2022 as shared with the Public Safety Committee during the mandatory Quarterly Public Safety Update 
on March 30, 2022. 
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2-6 9-13 16-20 23-27 30-3 6-10 13-17 20-24 27-1 4-8 11-15 18-22
De-conflict names in the room 
GVU Captain and Lieutenant regular meetings 
with TN and JB
Clarify Terence Role 

GVU Develop intelligence briefing reports and 
send in advance to SR attendees to include 
GVRS DD

GVU Develop intelligence briefing reports and 
send in advance to SR attendees to include 

Address issues with field 
supervision/direction
Regular meeting with D.C. and Police 
Commissioner 
Meeting w/Col./ Lt Col from CID/COP
Develop methodology, means and structure 
of Group tracking
Identification of an Intel Officer either in GVU 
or in DDS who owns collecting and 
disseminating BPD-wide intel on SR  
Execute plan for Group tracking
Intel Officer collects and disseminates BPD-
wide intel on SR subjects
Intel officer to join weekly DAT meeting and 
incorporate intel into GVU intel pool for SR 
and Investigations

Devoted direct communication planning every 
week immediately following the shooting 
review that produces a written plan/product
Routinize communication with 
probation/parole for office visit customs
Prioritize integration with victims services
Experiment with workflow and approach to 
figure out what will work
Center the benchmark (3/week minimum, 
12/month) every week and monitor progress
Increase CN per week from 1-2 to 2-5
Develop no less than 2-3 names for CN from 
SR per GMI NFS/H
Follow-up on Custodial Notifications
Group Audit SNA review
Develop regular plan for Custodial CN and 
execute plan
Have training for BPD V/W services GVRS 
orientation
MONSE Community Partner Manager running 
Coordination Meeting
Intergrate BPD Vic Services into GVRS model
Incorporate BPD V/W info into Coordination 
Meeting
Incorporating CMV w/  ties to CNC into 
Coordination Meeting
Generate more referrals in order to test 
organizational capacity
To integrate with CVI organizations work with 
director Jackson or Rashad
Explore opportunity in regards to coordination 
with victim services.
SPM and SP to incorporate quantity and 
quality of contacts in weekly meeting
YAP to make physical contact w/  all 
candidates who have not accepted service 
SPM and SP review of quantity and quality of 
contacts in weekly meeting

YAP CBT Training

Facilitate BDP + SAD OPS MGT on case 
strategy

Adjust meetings strategy 

- Bi-weekly meetings for “operations team” 
re near-term strategy
-Need regular meetings with BPD hierarchy

Fortnightly investigative/ops meetings w/  
BPD, OSA, DD, SME to track progress of 
investigations, operations GVRS subjects, 
GVRS charged cases and active subjects list 
Begin monthly GVRS management meeting 
w/  OSA, BPD, DD, SME
Group Audit for top 5 most violent 
organizations as ID'd by SR
BPD Intel Officer to build and store intel on 
subject groups
Intel Officer to start incorporating intel on 
GVRS subject groups in investigative meeting 
w/  any links to recent violence 
Intel officer to join weekly DAT meeting and 
incorporate intel into GVU intel pool for SR 
and Investigations
Monthly GVRS management meeting w/  OSA, 
BPD, DD, SME
Shorten time for investigations to 90-120 
days
Increased significance of Investigative 
charges (ex. OC, COV)
Incorporate GVRS stat into monthly 
management meeting
Have Apricot fields reviewed by TAs
Develop meaningful measurements to 
determine efficacy of tactics and overall 
strategy
Track Measurements
Develop reporting for tracked measurements 
Finalize reporting model for GVRS stat
Develop Virtual Shared Space for case 
management tracking (MONSE, BPD and 
SAO) and intel docs (BPD , other LE and 
SAO/USAO)
Launch GVRS Stat

CYCLE THREE

1.SHOOTING REVIEW

Increase effectiveness of Shooting Review

 

Cycle 2 benchmark (s): 

a.     Review produces 1-3 referrals for 
direct communication and intervention 

support per violent incident.

b.    Review produces reliable and updated 
shooting scorecard; clearly identifies top 
priority conflicts/violence issues for the 

current week.

c.     Review produces clear action items 
and deliverables, distributed to 

operational leads within 24 hours.” 

2. DIRECT COMMUNICATION 

Increase quality and number of Custom 
Notifications

Cycle 2 benchmark (s): 

a. Minimum 3 Custom Notifications 
(12/month)     

                                  
  b.  20 quality customs between May and 

June 30th         
                                

    c.  75% include community members                    

d. 75% translate into a life coaching 
referral

3. LIFE COACHING 

Increase direct connection to service 
provider for GVRS candidates. 

Cycle 2 benchmark (s):                                       

a. Direct Connection of GVRS candidates 
to Service Providers increased to 75% (25-

40 referrals per cycle)

b.  Generate additional life coaching 
candidates via direct referral from BPD 

(and CVI partners?) 

4. STRATEGIC ENFORCEMENT

 Increase effectiveness of LE 
Investigations and Enforcement

Cycle 2 benchmark (s): 

a. Number of indictments over subjects of 
investigation                        

b. Quality of evidence developed during 
investigation                               

c. impact of supported charges in 
indictment- 75% charges significant                                                

d. Length of investigation -target 90-120 
days                                             

e.100% of SE targets identified via SR /  
scorecard                                                    

f. T wo (2) investigations of violent groups 
per cycle

5. MEASUREMENT SYSTEM

Develop a scientifically based 
measurement system for identifying 

success

Cycle 2 benchmark (s): 

a. 10% reduction in fatal and non-fatal 
shootings over last year to date in West 

Baltimore

      MASTER PLAN CYCLE TWO PRIORITIES Near-term goal is a 10% reduction in fatal and non-fatal shootings over last 
year to date in West Baltimore.

OBJECTIVE AND BENCHMARK REQUIRED ACTION NOTES May June June -July 
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