
FY 2018 Budget talk; 

 

This year’s budget addresses many issues that Clinton has faced for years. I want to address 
some highlights in this budget and then talk about the millage increase the Board of Alderman 
will vote on tonight. 

This budget funds the reconstruction of what many call the Bermuda Triangle at the 
intersection of college street and Mt. Salus (picture before) from this to (picture after), with the 
intent to make that very difficult intersection easier to navigate. 

This budget purchases a small asphalt machine to better pave streets after making water line 
repairs. When not making those repairs we can use it to build new or repave existing biking and 
walking trails. 

This budget adds a “Jaws of Life” for the Fire Department. The current “Jaws of Life” is so old, 
parts for repair are an issue. 

This budget hires an Event Coordinator position for the Train Depot, two laborers to increase 
maintenance of our City’s beautification efforts, and a part-time payroll clerk. As a more 
responsible alternative to hiring three Parks and Recreation employees, it hires a contractor to 
cut certain areas of the City currently maintained by Parks and Recreation. 

This budget adds one pickup truck for Community Development and eleven police cars to our 
fleet. These eleven police cars replace eleven high mileage cars, providing more reliable 
vehicles for law enforcement. Since the FY2014 budget 48 of 56 high mileage police cars have 
been replace by leasing vs. buying. This means that next year the 8 remaining high mileage cars 
will be replaced and all police cars will be under lease and turned over as the warranties expire.  

This budget adds $100,000 to the street fund (paving, stripping, calming devices, and 
rebuilding) for a total of $400,000 – all added since 2014. If the millage increase passes, the 
additional $600,000 will increase street funding to $1,000,000 in the upcoming Fiscal Year 
beginning Oct 1. At a cost of $80,000 per mile, this $1,000,000 will pave 12.5 miles of roads vs. 
the 3.75 miles paved in the past Fiscal Year. In addition, the City will continue to add $100,000 
per year for the remainder of this term. 

Now to the millage increase. During the budget process, many of the Alderman expressed a 
desire to dramatically increase street paving in response to citizen’s comments. A concern that 
Clinton streets were deteriorating at a rapid pace was the most talked about issue as the 
various campaigns moved door to door. 

We talked many options, ranging from adding incremental amounts each year, to requesting 
State and Federal funding, to a tax increase and various combinations of these. The Board, and 
anyone with any common sense, understands that infrastructure deteriorates over time. 
Hoping for the best, or kicking the can down the road is simply not an option. 



Over the past four years, I have made numerous request to the Legislature for assistance 
pertaining to infrastructure needs. Recently I wrote both the Lt. Governor and Speaker of the 
House about the issue of infrastructure and Clinton’s contemplated millage increase. I’d like to 
read that letter to you now;  

“The citizens of Clinton, the Board of Alderman, and I are increasingly concerned about the 
condition of Clinton streets. We have always prided ourselves on the excellent condition of our 
infrastructure, but see a growing gap between the need to repave and our ability to pay for the 
paving. For background, based on the number of street miles in Clinton, a competent street 
paving program requires an expenditure of $1,200,000 p/y. This amount paves 10% of the 
streets every 10 years (the life of a street).  

Clinton has added $100,000 new dollars per year to our paving budget (from FY2014– the 
FY2018) for a total of $400,000 (we started with zero in the street paving budget and could not 
add anything in FY2013). We will continue to add $100,000 new dollars per budget until this 
term ends in 2021. Adding a $100,000 more per year requires another 8 years to reach 
$1,200,000, achieving a paving rate of 10% per year. Another way to view this issue is in lost 
paving. Relying only on City funds, from FY2014-FY2018, the City is $5,000,000 behind in paving 
($1,200,000 p/y X 5 years = $6,000,000 ---- FY14 spending =zero, FY15 spending = $100,000, 
FY16 spending = $200,000, FY17 spending = $300,000, FY 18 spending = $400,000 totals 
$1,000,000 spent in paving ---- $6,000,000 required - $1,000,000 spent = $5,000,000 behind). 

In an effort to slow the growing paving gap during the previous 4 years, I have approached you 
with request to increase the sales tax diversion (4 attempts) from the current 18.5% to 21% - 
adding $352,000 p/y to the City’s General Fund. I also wrote a letter to the entire Legislature 
asking them to support an increase to the gas tax. When making both request, I promised to 
use all monies for infrastructure. Both of these issues failed to pass Legislative muster. 

The Board of Alderman and I have completed work on the FY 2018 budget. Despite our best 
efforts – and because of the growing paving shortfall - the Board will vote on need to increase 
our City millage by 3 mills, raising an additional $600,003 in general fund revenue. If passed, the 
entire amount gained will be used to improve street infrastructure and stop the growing paving 
gap. The additional tax burden to Clintonians would be much less or totally eliminated if the 
Legislature would act by passing the sales tax diversion and/or the gas tax, neither of which is a 
tax increase to the citizens. The sales tax diversion is a “switching of funds” between state and 
municipal government while the gas tax is a user fee paid by those that drive, with the money 
directed to desperately needed road and bridge improvement. 

The Clinton Board is taking a bold step to preserve the street infrastructure of Clinton. To 
prevent the next Board from taking the money raised from this millage increase and moving it 
to other general fund uses, the millage will revert to the FY17 level at the end of this term 
(2021). The next Board must vote to keep the millage or lose it. 



To protect my City from future financial needs I asked my Board (and they are in unanimous 
agreement) to request from you; 

1. The re-establishment of the sales tax diversion from 18.5% to 21% = $352,000 to Clinton 
2. Passage of the gas user fee (gas tax) – don’t know the amount to Clinton. 
3. Legislation allowing Clinton to increase its sales tax from .07 to .08. This brings in 

$3,500,000 of new money to the City. I understand the citizens must pass the measure 
by 60% and there is a specific timeframe before the Legislative renewal process. Specific 
expenditures would be on the ballot and infrasture related - street construction, water 
wells, no convention centers or golf courses. Clintonians are smart enough to make their 
own decisions. 

4. Legislation to allow Clinton to increase the Tourism Tax from 2% to 4% on our hotels. 
Each percentage point equals $100,000. 

I hope you understand the depth of the need and the willingness Clinton has for using any new 
money for positive infrasture related expenditures. With the receipt of any/all of the requested 
funds listed in 1-3 above, the Board has agreed to reduce/eliminate the 3 mil tax increase.  

The Tourism money (the forth request) must go to tourism efforts and will be used to promote 
the establishment of Clinton’s Historical Trail, ready to open in November. This promotion will 
encourage travelers from Atlanta to Dallas/St. Louis to New Orleans to stop in Clinton while on 
I-20. “ 

 

Five Key points to remember; 

 

1. A competent street paving program requires an expenditure of $1,200,000 p/y. This 
amount paves 10% of the streets every 10 years (the life of a street).  

2. Clinton has added $100,000 in new dollars per year to our paving budget (from FY2014– 
the FY2018) for a total of $400,000 (we started with zero in the street paving budget 
and could not add anything in FY2013). We will continue to add $100,000 new dollars 
per budget until this term ends in 2021. Adding a $100,000 more per year requires 
another 8 years to reach $1,200,000, achieving a paving rate of 10% per year. Another 
way to view this issue is in lost paving. Relying only on City funds, from FY2014-FY2018, 
the City is $5,000,000 behind in paving 

3. The Board has determined the need to increase our City millage by 3 mills, raising an 
additional $600,003 in general fund revenue. The entire amount gained will be used to 
improve street infrastructure and will stop the growing paving gap. 

4. To prevent the next Board from taking the money raised from this millage increase and 
moving it to other general fund uses, the millage will revert to the FY17 level at the end 
of this term (2021). The next Board must vote to keep the millage or lose it. 



5. With the receipt of any/all of the Legislative funds requested, the Board has agreed to 
reduce/eliminate the 3 mill tax increase by an equal amount.  

So all that said, how does this increase affect you? 

1. Commercial: 
 

$100,000 - $45.00 p/y or $3.75 p/m 
$300,000 - $135.00 p/y or $11.25 p/m 
$500,000 - $225.00 p/y or $18.75 p/m 

 
2. Vehicles: 

 
$25,000 - $22.50 p/y or $1.88 p/m 
$35,000 - $31.50 p/y or $2.63 p/m 
$50,000 - $45.00 p/y or $3.75 p/m 
 
3. Residential; 
 
$100,000 - $30 p/y or $2.50 p/m 
$300,000 - $90 p/y or $7.50 p/m 
$500,000 - $150,000 p/y or $12.50 p/m 
 
Once again, the Board has thought this through and are prepared to vote tonight as 

your representative. I’ll now turn it over to the Board members for their comments. 
 

 

 

 


