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Via Electronic Mail Only  
 

The Honorable Larry Hogan 
Governor of Maryland 
State House 
Annapolis MD 21401 
 

Dear Governor Hogan, 
 

 As you know, preparations for the upcoming election are on-going, but are challenged by 
the availability of election judges and facilities in the midst of the COVID-19 pandemic.  The local 
boards of elections have continuously shared their concerns about these challenges and, in 
response, the State Board of Elections (Board) has been diligently working to find a solution that 
addresses these concerns while conducting an election that is safe, secure, and fair for voters, 
candidates, and election judges.   

 
On August 7, 2020, the Board met and unanimously approved the use of vote centers on 

election day.  The Board’s action included the location of these election day vote centers - that is, 
the facilities of current early voting centers and the public high schools in each jurisdiction.  This 
proposal results in approximately 360 vote centers on election day.  With vote centers, voters can 
vote at any vote center in the jurisdiction where they reside, rather than at an assigned location.   

 
The proposed locations for the election day vote centers are well known in their 

communities.  The facilities used during early voting are located where the majority of voters live, 
are generally accessible by public transportation and have adequate parking, and provide a 
secure environment to conduct an election.  Public high schools - many of which already serve as 
polling places on election day - also have the same benefits.  The local boards of elections’ ability 
to staff 360 vote centers on election day is greater than their ability to staff over 1,600 polling 
places on election day, and the larger facilities make it easier to follow guidelines for social 
distancing and provide a safe voting experience. 

 
To implement this proposal, we believe that there are several necessary actions.  These 

actions are: 
 

1. Under the authority granted to you under Election Law Article, §8-103(a)(2), 
specify alternate voting locations for election day.  These locations would be the 
facilities currently used for early voting and the 282 public high schools in the 
State, subject to any necessary changes by the local boards of election due to 
availability or suitability of the facility, or the inclusion of any additional sites as 
may be deemed appropriate by the local boards of election, in both cases subject to 
the approval of the Board. 
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2. Order that, except as provided in the requested order, all laws applicable to polling 
places shall apply to election day vote centers.  

3. Suspend the effect of: 
a. Election Law Article, §1-101(x), which would enable the Board to 

subsequently define “election register” to mean the “list of voters eligible to 
vote: (1) in a county early voting center during early voting; or (2) in a 
county vote center on election day,” thereby allowing all eligible voters to 
vote regular (and not provisional) ballots regardless of which vote center 
they use to vote. Use of provisional ballots would substantially slow the 
flow of voters through the election sites. 

b. Election Law Article, §10-101(a)(2)(ii) and (a)(2)(iv), which currently 
define some of the criteria for polling places on election day that would not 
be workable under a vote center model; and  

c. Election Law Article, §10-306(a)(i), which requires the posting of specimen 
ballots at polling places, which is less practical at a vote center where every 
ballot style in the county would be available.   

  
If you agree to these requested actions, the Board, under the authority granted by your 

Order of June 19, 2020, amending and restating the Order of March 12, 2020, Extending Certain 
Licenses, Permits, Registrations, and other Governmental Authorizations, and Authorizing 
Suspension of Legal Time Requirements, intends to change the dates of early voting and require 
early voting from the Thursday before election day through the day before election day,.  The 
intended early voting period would be Thursday, October 29 through Monday, November 2, with 
voting at election day vote centers on Tuesday, November 3.  

 
The Board strongly believes that encouraging voters to vote by mail, expanding the 

number of locations for voters to drop off voted ballots, using vote centers on election day, and 
creating a continuous, six-day voting period maximizes the opportunities for voters to participate 
in the election while recognizing the reality of a shortage of election judges and facilities.  I hope 
that you will support the Board’s unanimous decision and issue the requested order.  As you 
know, the election is quickly approaching, and we ask that you provide your decision on this 
request as quickly as possible.   
  

    Sincerely, 

      Michael R. Cogan 
     Michael R. Cogan 
    Chairman 
  

cc:   Members, State Board of Elections 
 Linda H. Lamone, State Administrator 
 


