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Background 
 

COVID-19 is a disease caused by a new strain of coronavirus. Symptoms most commonly include fever, 

dry cough, fatigue, body aches, headaches, and shortness of breath. Other less common symptoms may 

include loss of smell or taste, sore throat, runny nose, nasal congestion, rashes and diarrhea. In more severe 

cases, the infection can cause pneumonia or breathing difficulties. More rarely, the disease can be fatal, 

mainly among older people with pre-existing medical conditions such as diabetes, asthma, respiratory 

disease, cardiac disease, etc. The early symptoms of COVID-19 are similar to the flu (influenza) or the 

common cold, which are a lot more common than COVID-19. Testing is required to confirm if someone 

has COVID-19. 

 
The virus attacks by spreading through respiratory transmission or in some cases through the transmission 

on other objects.  Person-to-person respiratory transmission occurs through direct contact with respiratory 

droplets when small droplets from the nose or mouth of a person infected with COVID-19 are spread by 

coughing, sneezing, exhaling and some research has shown through talking. Transmission happens most 

frequently among close contacts, usually within about 6 feet.  The virus droplets can also land on objects 

and surfaces around the person infected with COVID-19.  Individuals can then develop COVID-19 by 

touching these objects or surfaces (fomites) and then touching their eyes, nose, or mouth. The COVID-19 

virus may survive on surfaces for many hours or days (3-72 hours depending on the type of surface), but 

simple disinfectants and soap and water can inactivate it. The incubation period, the time between exposure 

to the virus and the development of first symptoms, is between 1-14 days, but most commonly about five 

days. 

 
Additionally, some people remain asymptomatic but are still able to spread the virus. 

As with other respiratory infections like the flu or the common cold, public health measures are critical to 

slow the spread of COVID-19. Everyday preventive actions include: 

 staying home when sick 

 covering mouth and nose with flexed elbow or tissue when coughing or sneezing (dispose of used 

tissue immediately) 

 washing hands often with soap and water 

 disinfecting frequently touched surfaces and objects 

 
As we learn more about COVID-19 public health officials may recommend additional preventative 

actions.1   For additional resources on COVID-19 or Missouri specific measures, please see the following 

resources: 

 
https://www.cdc.gov/coronavirus/2019-ncov/index.html 

https://health.mo.gov/living/healthcondiseases/communicable/novel-coronavirus/ 

https://health.mo.gov/living/healthcondiseases/communicable/novel-coronavirus/prevention.php 

https://www.como.gov/health/ 

https://www.como.gov/health/novel-coronavirus-2019-covid-19/ 

https://www.como.gov/health/wp-content/uploads/sites/13/2020/05/BusinessGuidance-0526-1.pdf 

https://www.como.gov/health/wp-content/uploads/sites/13/2020/05/P.H.-Order-2020-06-FAQ-2.pdf 
 

Revised June 17, 2020 
 
 
 
 
 

1 Sources cited from San Diego County of Office of Education – COVID-19 and Parkway School District, 

Missouri. 

http://www.cdc.gov/coronavirus/2019-ncov/index.html
http://www.cdc.gov/coronavirus/2019-ncov/index.html
http://www.cdc.gov/coronavirus/2019-ncov/index.html
http://www.como.gov/health/
http://www.como.gov/health/
http://www.como.gov/health/novel-coronavirus-2019-covid-19/
http://www.como.gov/health/novel-coronavirus-2019-covid-19/
http://www.como.gov/health/wp-content/uploads/sites/13/2020/05/BusinessGuidance-0526-1.pdf
http://www.como.gov/health/wp-content/uploads/sites/13/2020/05/BusinessGuidance-0526-1.pdf
http://www.como.gov/health/wp-content/uploads/sites/13/2020/05/BusinessGuidance-0526-1.pdf
http://www.como.gov/health/wp-content/uploads/sites/13/2020/05/P.H.-Order-2020-06-FAQ-2.pdf
http://www.como.gov/health/wp-content/uploads/sites/13/2020/05/P.H.-Order-2020-06-FAQ-2.pdf
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Notes from Superintendent and 
Human Resources 

 
Note from Superintendent, Dr. Dan Hoehn 
The unique times we find ourselves in have been challenging to say the least. Each time I speak with a parent 
about the difficulties their family faces during this pandemic, it reminds me how important local schools are 

to so many in our community. Rest assured, we are developing plans to return to school. While we strive to 
make school as normal as possible in the fall, there will be safeguards and process changes to make school a 
safer learning environment. Our commitment is to the people of our district; our students, parents and 
dedicated staff members. 

 
Each of our employees has taken action and remained kid-focused. To see our people living out our values 

has been heartwarming and inspiring. Thank you for your continued service to Excelsior Springs’ children. 

We are better because of you! 

 
Note from Deputy Superintendent, Dr. Jaret Tomlinson 
Opening schools in a safe and effective manner will be dependent on everyone involved.  We look forward 

to working with staff, students and parents to make school opening as safe and enjoyable as possible. A 

taskforce was assembled to assess the needs and actions required to reduce the risks associated with 

COVID-19.  While the school district will work diligently to reduce risks, we acknowledge that exposure to 

COVID-19 is possible regardless of our best efforts to keep anyone from being exposed.  We will continue 

to adapt to our environment and provide the best support to our staff, students and community. 

 
To our employees, we want to say thank you! Thank you for your flexibility, resilience, dedication and 

grace.  You continue to be the cornerstone of our district.  All of our employees continue to be critical to our 

district success and student centered focus.  As we prepare for a return to the district and reopening our 

doors, and what that educational setting may look like, our staff is needed now, more than ever.  Thank you 

again for your support and cooperation during this time. 
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Return to School 
 
What will the return look like for employees in Excelsior Springs? 
Excelsior Springs Public Schools communicated with employees that they would be physically returning to 

work at their assigned location, slowly and doing so through a three-tiered approach.  See the tiered 

approach below. 

 
Tier 1 – Designated employees may physically return to work at their assigned location if contacted by 

their direct supervisor, with central office approval, to do so. All employees will not be reporting.  If you 

are required during this period, as an employee during tier 1 of re-opening, the expectation is that you 

report in line with your job expectations.  Any issues should be directed to your supervisor and should be 

worked through directly with Human Resources. The use of personal protection equipment (PPE) and 

social distancing will be necessary. 

 
Tier 2 – We will begin phasing more employees in.  The use of PPE may still be required along with social 

distancing protocol and structures.  When 

the district initiates Tier 2, we will 

communicate with staff who will be 

required to physically return to work at 
their assigned location and will provide 

appropriate guidelines. Again, this will be 

directed through your supervisor with the 

approval of central office. This is 

tentatively planned for mid-summer, 

based on current guidelines and 

recommendations. 

 
Tier 3 – This will be the final tier of 

opening the district.  Once this tier is 

initiated, in accordance with health 

department guidelines, we will 

communicate expectations and 

requirements to staff.  This will most 

likely be around our fall start date as we 

begin to phase students back into our 

buildings and will align with our re-entry 

structures at that time.  The structures 

could include a traditional return, hybrid 

return or fully virtual model for students. 

Designated employees physical return to 
location – direct supervisor and central 

office approval. Some custodial, 

nutrition services, principal and building 
staff for retrieval. 

 
 
Phasing more employees – around July 

1st. All 12-month employees, other 
employees based on calendars. Still 

adhering to health department guidelines, 

may implement hybrid scheduling, all 
directed by supervisor and central office. 

 
 
The final tier – All employees return, in 

some capacity. This tier is in compliance 
with health department guidelines. This 
tier (and all tiers), will align with our re- 

entry plan. Directed by supervisor and 
central office. 

 

 

Tier 1 
 
 
 
 
 

Tier 2 
 
 
 
 

Tier 3
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The staff model will reflect that return model 

for students. 

1. Accommodations in compliance with Americans with Disability Act (ADA) and Americans with 

Disabilities Amendment Act (ADAAA) regarding an individual’s own serious health condition 

2. Building need/enrollment of students in online courses and balancing FTE 

3. Certification 

4. Technology experience  

5. Prior performance with classroom management and implementation of engagement strategies 

 
As always, enrollment will dictate online teaching opportunities.  The district will determine the online 

need from assessing the parents in our community and determining which students will return in a 

traditional model and which students choose the online platform. Families who choose the online option 

will commit to remaining online until a transition point.  Transition points will be at the beginning of each 

quarter to re-enter the classroom. 
 

Social Distancing 
Best efforts will be made related to social distancing. However, there will be no guarantee that all students 

will be socially distanced apart from one another, as we must work with the building space and capacity we 

have available.   
 

Cleaning 
The following cleaning plan has been put in place by Director of Buildings and Grounds and his staff: 

 
We are working with building services to provide a disinfectant solution with paper towels for each 

classroom/area, in addition to hand sanitizer. Plexiglass sneeze guards are in the process of being set up for 

employees with daily contact with the public. 

 
Custodial staff initially disinfected all building spaces and then did so again for summer cleaning.  New 

hand sanitizer stations have been ordered to replace existing units plus additional units are on order for 

installation throughout the district. Additional dispensers are designated to be placed at specific locations 

in building areas to include media centers, computer labs, gyms, weight rooms, and potential other 

common areas.   

 
Depending on building size, custodial services may convert an evening custodial staff to an earlier staff 

position during the day, with responsibility of frequently cleaning and disinfecting most touched surfaces 

and ensuring paper towel, tissue, and hand soap dispensers have products.  Most-touched surfaces will 

include restrooms, drinking fountains, doorknobs and push plates, handrails, main office countertop, and 

common areas. CDC guidelines will be followed for cleaning of most-touched surfaces, including the use 

of recommended EPA Registered Disinfectants or Sanitizers. 

 
Daytime Head Custodians will have revised cleaning duties concentrating on most touched surfaces.  

Cleaning checklists will be placed at all restroom areas for custodial staff to document service times 

during the day.  Evening custodial staff will follow normal cleaning practices that include cleaning 

and disinfecting most touched surfaces. 

 
For questions, please e-mail Director of Buildings and Grounds, Anthony Berry at aberry@ga.essd40.com. 
 

  

mailto:aberry@ga.essd40.com?subject=Re-Entry%20Question
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Personal Protective Equipment (PPE) 
Masks – what is provided?  Masks are required for all staff anytime that social distancing is not possible. 

Disposable masks will be available for students who may be going home sick from school and need to walk 

out of the school building. Students who voluntarily choose to wear masks, or do so as directed by a parent, 

will also be allowed to do so. 

 
Cloth masks and face shields will be provided to staff in August. 

 

We also are working on gowns and gloves for nurses and health secretaries.  A “temporary” room/area is 

being created for ill students to be assessed away from healthy students, or for those students that will be 

going home sick and are waiting to be picked up. 

 
Plexiglass sneeze guards are being installed for employees with daily contact with the public, at the 

direction and request of their supervisor. This is for positions with large traffic areas open to the public 

(building secretaries, district receptionists, etc.). 
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Employee Responsibilities 
 
Reporting and Job Responsibilities 
As we begin to open our doors and continue to educate children in some traditional and non-traditional 

means, we will have a requirement for staff to report and assist in this goal.  The district has communicated 

the      tiers to support in this goal as we reopen.  At any time, the district may choose to adjust the tiers 

based on need and based on the changing environmental conditions of COVID-19.  All information in 
planning will continue to be based on local health department guidance. If your position is required to 

report to work, you will need to report. Please see the  tiered return plan above, regarding your reporting 

obligations and estimated timing. Please note that this information may change at any time. 

 
The district acknowledges that each individual may have their own views on what school should look like 

and what their reporting responsibility should be. However, the district will continue to take guidance from 

the local health department. It is also the district’s recommendation to staff that, outside of ESSD contact 

hours, they also adhere to local health department guidelines and do their part to recognize the experience 

and education of health professionals in making determinations for our community, staff and students. 

 
Employee Self-Check 
If you are an employee and are exhibiting symptoms, daily self-check is important. Please note if you have 

experienced one of the following within the last 14 days, you are recommended to stay home: 

o a fever (100 or higher), a sense of having a fever; 
o chills, a cough, sore throat, headache; 
o new loss of smell or taste, new muscle aches; 
o or if you or a close contact has been diagnosed or presumptively diagnosed with COVID-19. 

 
Employees should not come to work under any circumstances if they are sick and they should leave work 

immediately if they start to feel ill. Please contact Human Resources with questions. 

 
Responsibilities for Communication and Dignity 
It is the employee’s responsibility to maintain the confidentiality of medical information regarding staff and 

students.  If employees send students to the office regarding COVID-19 related symptoms or any medically 

related symptoms, this is not information that the employee should share with individuals.  The same is to 

be said about employees.  The district does not promote gossip or discourteous treatment of staff, as stated 
in staff conduct policy, GBCB. We recognize that tensions will be high, and all positive cases will be 

communicated and/or addressed at the recommendations of both the CDC and our local health officials. 

We must remember that during a regular school year, many similar symptoms are related to the standard 

flu, cold, and allergy seasons that coincide with the COVID-19 pandemic.  We should not assume that 

someone has COVID-19 and discuss symptom with others.  We will leave any diagnosis to our local health 

authorities and will not establish ourselves as such in the school buildings. 

 
Reporting Leave 
If using personal leave or sick leave for non-COVID-19 related issues: 

 You must report to your supervisor in accordance with policies GCBDA and GDBDA, as well as 

policies GBCB and GBCBC. 

If using leave related to COVID-19 (positive test for self or family member in your household/care or you 

do not have adequate childcare and are eligible for FMLA extension): 

 You must report information to your supervisor and contact Human Resources for guidance. 

 Must follow HR guidance and must complete all required steps under law and policy. 

 If HR guidance is that you report to work, as you do not meet legal requirements, you must 

comply with policies related to leave (GCBDA, GDBDA, GBCB, GBCBC). 
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COVID-19 Related Leave 
 
Family First Coronavirus Response Act (FFCRA) – Emergency Paid Sick Leave 
The FFCRA requires certain employers to provide employees with paid sick leave or expanded family and 

medical leave for specified reasons related to COVID-19. These provisions will apply from the effective 

date through December 31, 2020.  The Act provides that employees are eligible for: 

 Two weeks (up to 80 hours) of paid sick leave at the employee’s regular rate of pay where the 

employee is unable to work because the employee is quarantined (pursuant to Federal, State, or 

local government order or advice of a health care provider), and/or experiencing COVID-19 
symptoms and seeking a medical diagnosis; or 

o Caps under the Paid Sick Leave Law are in place for payment. 

 Two weeks (up to 80 hours) of paid sick leave at two-thirds the employee’s regular rate of 

pay because the employee is unable to work because of a bona fide need to care for an individual 

subject to quarantine (pursuant to Federal, State, or local government order or advice of a health 

care provider) or care for a child (under 18 years of age) whose school or child care provider is 

closed or unavailable for reasons related to COVID-19. 

o Caps under the Paid Sick Leave Law are in place for payment. 

 
Employees who believe they may have symptoms due to COVID-19, have tested positive, are caring for 

someone in their home that has tested positive, or are caring for a child (under 18 years of age) whose 

school or child care provider is closed or unavailable for reasons related to COVID-19, must contact 

Human Resources and follow their guidance.  Supervisors should also follow up with Human Resources. 

Human Resources may have conversations related to symptoms and medical treatment, as defined under 

Equal Employment Opportunity Commission guidance https://www.eeoc.gov/wysk/what-you-
should-know-about-covid-19-and-ada-rehabilitation-act-and-other-eeo-laws . 

 

Family First Coronavirus Response Act (FFCRA) – Expanded Family Medical 

Leave 
The FFCRA – Family Medical Leave Expansion allows employees to care for a child (under 18 years of 

age), whose school or child-care provider is closed or unavailable for reasons related to COVID-19. 

 FFCRA provides up to 10 weeks of paid expanded family and medical leave at two-thirds pay. 

Employees must have been employed for at least 30 calendar days, are unable to work due to a 

bona fide need for leave to care for a child whose school or childcare provider is closed or 

unavailable for other related reasons to COVID-19. 

 Employees cannot use the leave intermittently. This means that employees’ expanded FMLA 

leave regarding COVID-19 must be consistent with no breaks and will be paid at only two thirds 

(2/3) rate of their regular pay. 

o Caps under the Expanded Leave Law are in place for payment. 

 Employees using FMLA Expanded Leave related to COVID-19 will be entitled to 12 weeks total, 

10 of which will be paid under the FFCRA. 

o It shall not be an additional 12 weeks to the 12 weeks provided under FMLA, but may be 

ran concurrently by the district. 

o Pursuant to Board Policy GGBDA, district-provided leave will be required to be used 

concurrently with expanded FMLA leave, except for when an employee is using 
emergency paid sick leave under the FFCRA concurrently with expanded FMLA during 
the first two weeks. 

 
Notice: Where leave is foreseeable, an employee should provide notice of leave to the employer as is 

practicable. After the first workday of paid sick time, an employer may require employees to follow 

reasonable notice procedures in order to continue receiving paid sick time. Employees and supervisors 

should contact Human Resources for guidance. 

https://www.eeoc.gov/wysk/what-you-should-know-about-covid-19-and-ada-rehabilitation-act-and-other-eeo-laws
https://www.eeoc.gov/wysk/what-you-should-know-about-covid-19-and-ada-rehabilitation-act-and-other-eeo-laws
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Qualifying Reasons for Leave 
Under the FFCRA, an employee qualifies for emergency paid sick leave if the employee is unable to work 

(or unable to telework) due to a need for leave because the employee: 

 
1. is subject to a Federal, State, or local quarantine or isolation order related to COVID-19; 

2. has been advised by a health care provider to self-quarantine related to COVID-19; 

3. is experiencing COVID-19 symptoms and is seeking a medical diagnosis; 

4. is caring for an individual subject to an order described in (1) or self-quarantine as described in 

(2); 

5. is caring for a child whose school or place of care is closed (or childcare provider is unavailable) 

for reasons related to COVID-19; or 

6. is experiencing any other substantially-similar condition specified by the Secretary of Health and 

Human Services, in consultation with the Secretaries of Labor and Treasury. 

 
Excelsior Springs Public Schools offers employees, based on their workday and FTE, personal paid leave, 

paid sick leave and emergency leave options provided under policies GCBDA and GDBDA. Additionally, 

the district has policies related to Family Medical Leave Act, as long as employees meet the minimum 

requirements and documentation requirements outlined under policy. For more information related to these 

policies and more, please visit the following link: 

https://simbli.eboardsolutions.com/SB_ePolicy/SB_PolicyOverview.aspx?S=107&Sch=107 

 
If Work Is Not Available (regular positions and extra duty) 
If the district should have to close again in either a full model or partial model, full time positions and 

activities may be impacted.  The district’s intent is to pay all individuals or re-assign duties to ensure that 

services are still provided to all students and that pay remains as budget allows.  The Board of Education 

and the Superintendent of Schools reserve the right to cancel activities either in part or in whole. Prorated 

pay for activities may occur.  Employment with the district may or may not continue for some employees 

based on the staffing needs of the district in response to the pandemic.

https://simbli.eboardsolutions.com/SB_ePolicy/SB_PolicyOverview.aspx?S=107&Sch=107
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Resources for Staff 
 
Additional Resources/Links: 
Mental Health Guidance – We recognize that each individual may be experience their own stress or trauma 

and has been uniquely impacted by COVID-19.  We want to remind staff of the following resources to help 

assist during this time: 

 
1. Employee Assistance Program (provides 7 district-paid counseling services to employees) - 

https://www.cigna.com/individuals-families/member-resources/employee-assistance-
program 

2. Missouri Department of Mental Health - https://dmh.mo.gov/disaster-
services/covid-19-information 

3. Excelsior Springs Public Schools – COVID-19 Resource Page - 

http://www.essd40.com/district_information/novel_coronavirus__2019-n_co_v_ 

 
Trainings Related to COVID-19 
Every employee each year is required to complete mandated videos.  This year we emphasize the following 

mandatory training as it relates directly to COVID-19 preparedness: 

 
• Bloodborne Pathogen Exposure Prevention (22 minutes, full course, under health tab) 

• Coronavirus Awareness (10 minutes, under health tab) 

• Medication Administration: Epinephrine Auto-Injectors (20 minutes, under health tab) 

 
https://excelsior-mo.safeschools.com/login 
 

Benefits 
For information related to your benefits or questions related to benefits during COVID-19 or anytime during 

employment with Excelsior Springs Public Schools, please direct your questions to Benefits Manager, Audra 

Edwards, mailto:aedwards@ga.essd40.com 

https://www.cigna.com/individuals-families/member-resources/employee-assistance-program
https://www.cigna.com/individuals-families/member-resources/employee-assistance-program
https://dmh.mo.gov/disaster-services/covid-19-information
https://dmh.mo.gov/disaster-services/covid-19-information
http://www.essd40.com/district_information/novel_coronavirus__2019-n_co_v_
https://excelsior-mo.safeschools.com/login
mailto:aedwards@ga.essd40.com
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Frequently Asked Questions (FAQ) 
 
FAQ’s: 
Are staff required to wear masks? 

The District requires that staff follow all health department guidelines both while at school and in their free 

time.  The district will be requiring staff to wear masks when unable to social distance. 

 
Will staff be provided masks? 
Staff will be provided masks and a face shield. 

 
What is being done to keep staff safe? 
The District is instituting new cleaning measures, implementing social distancing, changing structures in 

buildings to comply with local health department guidelines and providing personal protective equipment 

(PPE).  It is our mission and responsibility to keep staff and students safe and only move forward with 

opening school based on health department guidelines. Our local health department has experience and 

education to help guide our community through this process and we have faith in their guidance.  Should 

the local health department not advise to reopen school or did not feel it was safe or appropriate, we would 

follow those guidelines.  If at any point the local health department advises that we shrink back our efforts 

and move towards a partial or full close model again, we will do so in compliance with their guidance and 

recommendations.  Please see Social Distancing, Cleaning and PPE topics above. 

 
What if there is a positive test in a ESSD building? 

If there is a positive test within a school building, ESSD will comply with all local health department 

orders. This could range from a complete quarantine or partial quarantine, or no quarantine, based on the 

level of threat and infection/exposure. Additional cleaning and sanitation procedures will also be followed 

to ensure that the building has been treated. All procedures implemented will be based on health 

department recommendations and in accordance with policy. 

 
What if I don’t feel well? 
If you believe your symptoms are COVID-19 related, additional leave may be available pursuant to the 

Families First Coronavirus Response Act (FFCRA). You will still need to report your absence in 

accordance with policy, and you will need to contact human resources for immediate guidance by phone. 

Also, you will need to contact your supervisor so that they are aware and can assist you in the process. 

 
What if I am sick but it’s not COVID related? 
If you are sick but it is not COVID-19 related, you will use your sick leave in accordance with policy 

GCBDA or GDBDA. This process will not change from our previous standard process in accordance with 

policy. 

 
What if I use all of my emergency paid sick leave (generally 2 weeks for full FTE employees) to care 

for a family member but then get COVID symptoms?  Do I get more emergency paid sick leave? 
No. If you use all your allotted emergency paid sick leave under the FFCRA, then you do not receive 

additional emergency paid sick leave for a different qualifying reason. However, you could use your 

district-provided paid leave, or you may be eligible for traditional FMLA. 

 
Can I use my district-provided leave to offset the 2/3 pay rate during a period of leave I must take for 

caring for my child (under 18 years of age) whose school or child care provider is closed or 

unavailable for reasons related to COVID-19? 
When an employee is taking emergency paid sick leave, he or she may use existing district-provided leave 

to supplement their leave benefits but must inform payroll to do so. 
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When an employee is using expanded FMLA, then for the first two weeks of expanded FMLA the 

employee may not use existing district-provided leave if they are also receiving emergency paid sick leave. 

If the employee is not using emergency paid sick leave during the first two weeks of unpaid expanded 

FMLA, and for any expanded FMLA after the first two weeks, the employee will be required to use 

existing district-provided leave concurrently with expanded FMLA pursuant to Board Policy GBBDA, 

except that the district-provided leave that must be used will be limited to the same type of leave that the 

employee would be permitted to use if he or she were not using expanded FMLA. 

 
How do I report my leave? 
If you are out for COVID or non-COVID related reasons, you will need to let your supervisor know. You 

will report and have your leave recorded normally, if non-COVID related.  If it is COVID related, you will 

also need to be in contact with HR, so that we can direct you to the type of leave that is required/allowed 

for the absence. 

 
Do I need to contact Human Resources regarding my COVID-related leave? 

Yes, HR will direct you to the type of leave that is required/allowed under federal law and/or policy. You 

may not have to use your own personal paid or sick leave if it is COVID related.  However, there will be a 

process to determine this and you will want to work with Human Resources through that process. 

 
Can my supervisor or HR send me home?  If so, do I have to use my leave? 
The district may send you home if it is believed you have symptoms related to COVID. For the day that the 

district sends you home paid administrative leave will be provided.  Training to each building level or 

program level administrator will be provided by HR in terms of ability to send an employee home. There 

will be expectations for employees to pursue treatment or medical consultation. If you do not pursue this 

responsibility, you will then be required to use your own leave for any time missed. If you continue to be 

gone for COVID related reasons and are seeking treatment through a medical provider including testing, 

then you may be eligible for the emergency sick leave through FFCRA.  Please consult HR. 

 
Can my supervisor or HR ask me about my symptoms if they are related to COVID? 
Yes, the Equal Employment Opportunity Commission has weighed in on COVID related conversations in 

the workplace.  Normally an employer may not ask you specific questions related to symptoms without 

medical documentation. However, as COVID is a medical condition that affects others and has been 

deemed a public health concern, employers may ask employees if they are experiencing COVID-related 

symptoms, even prior to the employee working at the facility/location. 

 
What if I don’t feel comfortable coming into work? 
The district recognizes that every employee is feeling something different right now and there is a lot of 

information circulating regarding COVID-19.  What we know for certain is that our local health officials 

are guiding us through the process based on science and data.  They are implementing guidelines to ensure 

that our staff and students are safe. Although you may have fears about returning, we will be directing 

employees to return to their positions based on those guidelines. If at any time the guidelines are relaxed 

or tightened based on the data, then Excelsior Springs Public Schools will adjust to those changes. If you 

have a medical condition that prevents you from returning, you will need to contact Human Resources. 

 
If I am a benefit earning employee and use COVID related leave, will I still get my benefits? 
As long as you are a benefit eligible employee, and remain in paid status, your district-provided and paid 

benefits will continue. If you are no longer in paid status and are using some form of approved non-paid 

leave, you may be responsible for a portion of your benefits premium.  Contact the benefits office regarding 

this information.   Aedwards@ga.essd40.com. 
 

If I am caring for my child who has COVID, do I get the 2/3 emergency paid sick leave for two weeks 

and then up to 10 weeks of 2/3 paid leave for the expanded FMLA? 
You could.  For situations that are specific to COVID, please contact Human Resources for direct guidance. 
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If I am caring for my child, can I use the leave every other day or every other week? 

Leave provided under the Family First Coronavirus Response Act (FFCRA) can only be used intermittently 

upon agreement between the employee and the employer. At this time, the district is not permitting 

employees to use FFCRA leave intermittently. Essentially then, leave must be continuous and not used 

every other day or every other week or even in hourly increments. 

 
If I am using 12 total weeks to care for my child, why do I only get 10 weeks at 2/3 pay? Does this 

mean the first two weeks are unpaid? 

Correct.  The first two weeks are unpaid, as outlined in the Family First Coronavirus Response Act. 

However, you may be entitled to emergency paid sick leave during these first two weeks, or you may be 

required to use existing district-provided leave during that time. 

 
Do I have to use Personal Protective Equipment? What if I don’t want to? 
The use of personal protective equipment (PPE) will be required by staff when unable to social distance. 

PPE will be provided to staff at no charge for their protection and peace of mind. 

 
Will the district be providing Personal Protective Equipment? 
The district will provide two non-medical masks and a face shield for each employee upon request. The 

district will also provide masks to students exhibiting symptoms awaiting a guardian pickup.  Please see 

the PPE link for further information. 

 
What is the district doing to protect employees and limiting interaction with multiple people? The 

district is providing PPE to staff as well as providing plexiglass guards for individuals in high 

reception/traffic areas.  Additionally, custodial staff has implemented cleaning guidelines in compliance 

with the Center for Disease Control and Prevention (CDC) cleaning and sanitation guidelines.   
 

All of this is being done to keep our students safe, but also to keep our staff safe. We recognize that our 

staff also have concerns regarding the sanitation, social distancing and PPE provided. We want to ensure 

we are doing everything possible to not only comply with recommendation but to ensure that our staff have 

peace of mind while educating our students.  Your job is important, and we want you to feel safe and secure 

while doing it. 

 
What if there is an uptick in positive cases in Clay or Ray County? 
The district will continue to partner and communicate frequently with our local health professionals for 

guidance. Their input will help guide not only what school with look like for students, but also provide 

direction on staffing.  We will communicate with staff of their expectations for reporting in the various 

stages of opening or closing the district. 

 
What if there is a positive test within a building by either a student or an employee? 
The district will follow CDC and health department guidance on school or district closure as it relates to 

Covid-19 positive tests. We will continue to keep logs and records for contact tracing, continue efforts for 

stable groups and follow recommendations on re-opening and cleaning and disinfecting surfaces and 

buildings. 

 
How will I know my expectations for online instruction or working from home? 
Each employee will be required to meet with their supervisor on an on-going basis and will follow 

supervisor directives regarding expectations.  For teaching staff online, they will be required to meet with 

their students and administrators will be checking in. Online teachers are expected to work a standard 

normal workday, just remotely or online.  It is the expectation of the district that any teacher designated for 

online instruction, will do so with the expectations that instruction will mirror the standard school day and 

they must be available to support that for our online students. 

 
What if I or my child have a compromised immune system? 

If you are eligible for either FMLA or expanded FMLA provided under the FFCRA, you may have the 

opportunity to receive paid or unpaid leave.  Please contact HR and work through all scenarios. 

 
 




