
 

 

To: All Employees 
From:  Doug Lawler 
Subj: Important Announcement 
 

Dear Colleagues, 
 
Today, after careful deliberation, we voluntarily filed for Chapter 11 protection in the U.S. Bankruptcy 
Court. Today’s press release is available here.  
 
This was not an easy decision, but it was a necessary one, given our legacy debt and contractual 
obligations and the historic collapse of commodity prices. Together, we have worked to transform our 
business over the last few years, meeting the challenges which we could control head-on by improving 
our capital efficiency and operational performance, eliminating costs, reducing debt and diversifying our 
portfolio. However, in the face of an unprecedented commodity price environment, our legacy 
obligations have proven too onerous to overcome.  
 
The Chapter 11 process provides us the opportunity to fundamentally reset our business and strengthen 
our capital structure in a sustainable way. By eliminating approximately $7 billion in legacy debt and 
addressing legacy contractual obligations that have hindered our performance, we are positioning 
Chesapeake to capitalize on our significant strengths, namely our dedicated people, diverse operating 
platform with untapped opportunities, and proven track record of improving capital and operating 
efficiencies and technical excellence. 
 
As we enter the Chapter 11 process, it is important that you understand the following: 

• This is a financial restructuring, and we will continue to operate our business as usual, with the 
highest regard to safety and regulatory excellence.  

• You will continue to be paid and receive benefits. Additionally, as I previously shared, we have 
enhanced our 2020 Annual Incentive Plan so that all employees receive 100% of their bonus 
target across four equal installments, the first of which you received in May. 

• While the exact timing of the process is out of our control and subject to court approval, we 
plan to go through this restructuring process in as efficient a manner as possible.  

• The success of our restructuring depends on our ability to maintain our highest level of 
operational excellence and execution. During this time, it is critical that we all focus on what we 
can control, namely continuing to safely and efficiently execute across all areas of our business. 

• We have stood up special pages on MyCHK and CHK.com sharing pertinent details regarding this 
process. If you receive inquiries from external stakeholders, please direct them to our claims 
agent website and call center. The website is https://dm.epiq11.com/chesapeake and questions 
should be directed by email to chesapeakeinfo@epiqglobal.com or by calling 855-907-2082 (toll 
free) or 503-520-4448 (toll). 

 
We are committed to keeping you informed through this process, and I hope you will join me at a virtual 
Town Hall Monday morning at 8:30 a.m. Central, where I will share additional insights on our path 
forward. The invitation with instructions on how to join will be sent out shortly.  
 
While today is a challenging day, your leadership team and I are confident that this is the best path 
forward for Chesapeake, and that we will emerge from the Chapter 11 process as a stronger and more 
competitive company. By working together as One CHK and focusing on what we can control, namely 
safely executing our business, we will not only survive this, we will excel. I firmly believe there are 
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significant opportunities ahead for our company to create sustainable value for our stakeholders – 
including you.  
 
Thank you all for your continued dedication and commitment to our company. 
 
 

 
 
 
 
 

 
Doug Lawler 
Chief Executive Officer 
 


