
 

 

 

 

 

BRANDON M. SCOTT 

MAYOR 

100 Holliday Street, Room 250 

Baltimore, Maryland 21202 

 
February 4, 2022 

The Honorable Lawrence J. Hogan, Jr.  

Governor  

State of Maryland  

100 State Circle 

Annapolis, Maryland 21401 

 

Dear Governor Hogan, 

 

Thank you for joining me yesterday to discuss violent crime in Baltimore.  

 

The City is involved in a number of efforts aimed at reducing violence. Specifically, BPD and I are finishing 

another warrant roundup or “blitz” with our state and federal partners to clear high-priority warrants. We 

have recently expanded our Baltimore City Intelligence Centers (BCIC) to the Eastern, Western, 

Southwestern, and Central Districts, and have already made 111 gun arrests this year. My administration is 

expanding the City’s network of evidence-based community violence intervention programming. Finally, I 

have started the Group Violence Reduction Strategy (GVRS), targeted in the Western District, that will 

allow us to focus our resources, both social services and criminal enforcement, on violent offenders.  

 

My administration is working with the General Assembly to introduce a series of legislative changes that 

align with my public safety priorities, including the banning of “ghost” guns, better notification procedures 

for probation and parole, behavioral health incident reviews, and enhanced accountability for police officers 

who commit misconduct.  

 

The City has submitted a list of capital project priorities, focused on upgrading the Baltimore Police 

Department district and training facilities. As you know, a number of the police district stations are in 

critical states of disrepair. This is having a serious effect on morale, performance, and retention of qualified 

officers, and strategic capital investments can have a significant impact on reducing attrition among our 

police force. Your openness to supporting these capital investments, as expressed in our meeting, is greatly 

appreciated.  

 

We also discussed a number of enhancements where State funding could aid in other efforts to reduce crime 

and improve public safety in the immediate future. Below is a summary of those options:  

 

Enhanced Warrant Initiatives: Targeted funding for BPD’s Warrant Apprehension Task Force (WATF). 

In 2021, WATF cleared 1,766 warrants, including 986 felony warrants. This was even after two WATF 

detectives were shot in the line of duty in August 2021, leaving the unit critically understaffed. The warrants 

served by WATF represent the highest priority and most man-power-intensive warrants. Additional 

manpower will help us execute even more of these mission critical warrants. The personnel in this effort 

would be funded on an overtime basis, and funds would also be available to our regional partners such as 

Baltimore County & Anne Arundel Police and Sheriff's Departments, and State agencies such as the MSP, 

MDTA Police, MTA Police, etc. to assist BPD in prioritizing warrants for known offenders of violent crime.   

 

I am pleased that you recognize the importance of clearing more warrants and getting violent offenders off 

the streets. My team will follow up on how best to expand our coordination.  

 

Enhanced Visibility Initiative: Targeted funding for enhanced traffic enforcement and visibility around 
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designated areas throughout the City, including some of the most traversed market areas and tourism 

centers. This funding would be accessible to State partners from MSP, MDTA, and MTA to allow for 

greater presence in targeted areas of the City. I look forward to continuing this conversation.  

 

DPSCS and DJS Notifications and Enforcement/Sheriff’s Enforcement: Combined with improved 

notification requirements, this enhancement would add capacity to hold accountable those on parole and 

probation or who violate the conditions of their release. BPD would request a cooperative agreement with 

DPSCS, DJS, and any other state agencies or county agencies, to aid in the enforcement of such violations. 

Violent offenders that are identified as potential risk of recidivism would be the primary focus. Additionally, 

BPD and I propose expanding funds for the usage of overtime for the Baltimore City Sheriff for the service 

of Domestic Violence and Peace Orders. 

 

It is in all of our best interests to enhance coordination around parole and probation violations. We will 

continue to work to ensure that law enforcement is notified as soon as possible when someone is found to 

be in violation of parole and I look forward to following up with you on this item. 

 

Mobile License Plate Readers: Install LPR capability on 100 vehicles in BPD’s patrol fleet. This 

technology would allow our patrol cars the ability to capture data from the license plates of the vehicles 

they encounter around the city throughout their shifts. These additional mobile LPRs combined with the 

fixed ones would greatly increase investigative capabilities.     

 

Expand Baltimore City Intelligence Centers (BCICs): Our goal has been to expand the BCICs, to the 

other five remaining districts.  These are district-level intelligence-gathering operations that have been very 

successful in providing direct aid to our district detectives and district action teams.  

 

These efforts are part of my administration’s comprehensive approach to address all levels of the criminal 

justice and social services systems. I have put forward these proposals in advancement of our shared goal, 

crime reduction and violence prevention in our City — especially when it comes to getting the worst 

offenders out of our communities.  

 

Partnering on these proposals is where I believe we can establish common ground and strengthen our 

coordinated efforts, despite any ideological and philosophical differences.  

 

I look forward to hearing from you and continuing to be productive as well as collaborative in these efforts.    

 

 

In partnership,  

 
Brandon M. Scott 

Mayor 

Baltimore City 


