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Salem Police Chief Mary Butler today announced that Captain Kate Stephens will be demoted 
two levels to the rank of Sergeant as a result of an unauthorized and denigrating social media 
post she made to the Police Department’s Twitter page on June 1. 
 
Stephen’s two-step demotion, the first in the department’s recent history, will result in a 20 
percent reduction in base salary and the removal of command and policy oversight and 
authority. Stephens has been replaced as the department’s Executive Officer, no longer has any 
access to the department’s social media accounts, and has assented to a “last chance 
agreement.”  
 
While this is the first such incident in her record, Stephens has acknowledged that her conduct 
was inconsistent with her responsibilities as a Captain of the Salem Police Department. She has 
accepted the imposed discipline and agreed not to appeal the Chief’s decision. Stephens today 
issued a full public apology (attached) and has agreed to work to repair her relationship with 
members of the community through a series of in person meetings and with additional required 
training. 
 
“Sergeant Stephens’ actions were unacceptable, and she has acknowledged that,” said Chief 
Butler. “However, that alone is not sufficient. Therefore, she agreed to the demotion, and last 
chance provision. As police officers, we are – rightly – held to a higher standard of conduct. 
Sergeant Stephens’ words undermined confidence in not just her, but in the entire department. 
The men and women of the Salem Police Department are committed to rebuilding trust 
between the department and every member of the community whom we serve and protect. 
Sergeant Stephens’ opinion was not the opinion of the department, nor is it reflective of the 
core value policing, as every resident has the freedom to exercise their rights free of 
antagonism, most especially from the government itself, but even more importantly, to be 
heard.” 
 
“The Salem Police Superior Officers Association acknowledge the negative impact the tweet 
caused with members of our community,” said Lt. David M. Tucker, president of the union. “We 
also recognize that action needed to be taken to restore confidence of the community in the 
police department.  We are pleased that an agreement could be reached that would enable 
Kate Stephens to maintain employment with the Salem Police, as in her 24-year career she has 
done a lot of positive things for both the Department and the community.  We acknowledge 
the tweet diminished those in our community who were voicing the need for change and we 
are committed to ensuring all have that right without interference.  The Salem Police remain 
committed to serving our community.” 
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