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Summary 
Introduction 
 
We look forward to welcoming students for the 2020-21 school year as we Come Back Together 
to learn. Our staff members are committed to ensuring each child is connected to school and that 
they feel safe socially, emotionally, and physically when they are within the care of USD 232. 
 
As much as we would like to start school with some level of normalcy, we are preparing for a 
number of possibilities. This summary will walk you through our priorities, our three learning 
environments, and highlights from our more detailed plans. 
 
The health and safety of our students and staff will remain a primary focus as we make decisions 
in consultation with public health officials. Because the circumstances surrounding COVID-19 
continue to evolve, we must all be prepared for the possibility of transitions between learning 
environments during the school year. While our plans are comprehensive, we need the flexibility 
to make changes along the way. 
 
I thank you for your patience, continual support and feedback as we work through many 
challenges for Coming Back Together. 
 
Sincerely, 
 
Dr. Frank Harwood 
Superintendent of Schools 
USD 232 
 
 

  



 
 

3 

Planning 
We remain committed to doing everything we can to protect the health of our students and staff 
for the safe return to on-site instruction and learning. Our team worked to develop a 
comprehensive framework that incorporates the most current guidance from health experts, 
educational leaders, as well as feedback from parents, teachers and students. The protocols 
outlined in our plan will assist us in deploying risk-reduction strategies to help mitigate the spread 
of COVID-19. We were intentional in seeking input and feedback from a number of groups. 

• A cross-section of parents from across the district representing elementary, middle 
school, high school, Early Childhood, and Special Education 

• The Student Advisory Team 
• Nearly 40 teachers across multiple grade levels and disciplines 
• Administrators and Leadership Team 
• Collaboration with superintendents from Johnson County school districts 
• Collaboration with Kansas State Department of Education 
• Collaboration with Kansas Department of Health and Environment 
• Collaboration with Johnson County Department of Health and Environment 
• Considered guidance from American Academy of Pediatrics 
• Considered guidance from the Centers for Disease Control and Prevention 
• Considered guidance from Kansas Association of School Boards 

  

Three Learning Environments 
Our plans involve three learning environments to help us through a number of scenarios we may 
face this school year. While we hope to begin school with on-site instruction, we need to be 
prepared to move between the learning environments at the school or district levels as our 
community responds to the health concerns of COVID-19. 
 

 On-Site Hybrid Remote 

Student Capacity Full 50 percent Extremely Limited 

Social Distancing Where Feasible 6 feet  6 feet 

Group Gatherings By County Guidelines 15-person target 10 or fewer 

Spectator Events By County Guidelines Not Allowed Not Allowed 
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On-Site Learning 
Students physically return to their schools with modifications. Group gatherings 
and spectator events will follow Johnson County health guidelines. We will 
focus on healthy hygiene routines and wear barrier masks when social 
distancing is not feasible.  

 
• Typical registration and course fees apply. 
• All students will have access to a computing device. 

o Elementary: iPads 
o Secondary: MacBooks 

• Assessments and grading will continue as in years past. Grading will 
resume as it was before the school closure of spring 2020. In the event of 
a student's extended absence due to illness, their grades will not be 
penalized. 

 
 
 
 

Hybrid Learning 
A hybrid learning environment may be utilized in response to state or county 
health officials or based on the activity of COVID-19 within the school district 
community. This model will include the combination of on-site and remote 
learning environments. Social distancing will be enforced when students and 
staff are on-site. 

 
• Typical registration and course fees apply. 
• All students will have access to a computing device. 

o Elementary: iPads 
o Secondary: MacBooks 

• The district will work with families with no or limited internet connectivity. 
• In the instance of remote learning, teachers will create virtual instruction 

and learning activities for students to complete during the time period 
indicated. Learning activities may occur live/synchronously or 
asynchronously throughout the remote learning period of time. 

• The district will determine the most effective school attendance rotation 
cycle.   

• Student grades will be given in the same manner as on-site instruction 
regardless of the change in learning environment.  
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Remote Learning 
If the district is forced to close a school facility or facilities, students in affected 
buildings will transition to the remote (online) learning environment. Schools 
may have some students meet on-site (extremely limited) to address specific 
learning needs. The remote learning model will be more robust than the 
Continuous Learning Plan of last spring and will offer a more in-depth 
educational opportunity that will include direct instruction, grading, 
attendance, and accountability.  

 
• Typical registration and course fees apply. If families have already 

registered and paid fees for activities or classes they will not take, a refund 
would be issued. 

• All students will have access to a computing device. 
o Elementary: iPads 
o Secondary: MacBooks 

• The district will work with families with limited or no internet connectivity. 
• Student grades will be given in the same manner as on-site instruction 

regardless of the change in learning environment. 
• Students are expected to log a minimum of six hours of daily learning 

activities. 
 

 

Separate Choice for Parents 
Optional Remote Learning 
One of the things we heard from parents is the need to have an option in lieu 
of on-site learning for those families who are concerned about the risk of 
infection – even with mitigation plans in place. We will provide as much 
information as possible on what school will look like so our parents will be able 
to make a decision about whether they would like their child to attend on-site 
or consider our optional remote learning environment.  

The optional remote learning environment will be more robust than the 
Continuous Learning Plan of last spring and will offer a more in-depth 
educational opportunity that will include direct instruction, grading, 
attendance, and accountability. Parents will have the opportunity to express 
interest in this option for their children prior to the start of school. Details 
regarding this learning option will be dependent on the number of interested 
students and their respective grade levels.  

• Typical registration fees apply. Course fees may be applicable. 
• All students will have access to a computing device. 
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o Elementary: iPads 
o Secondary: MacBooks 

• The district will work with families with limited or no internet connectivity. 
• Students should plan to spend a similar amount of time on school work as 

their on-site peers. Although not all this time will be synchronously engage 
with a teacher, the optional remote learning model will not represent a 
reduction of learning time, as was the case in the spring of 2020 with 
Continuous Learning. 

• Students are expected to log a minimum of six hours of daily learning 
activities. 

• Students in the optional remote learning program will receive high-quality 
feedback and engage in assessments similar to their on-site peers. 
Students will take all state and district tests. Grades will be given in the 
same manner as on-site courses. 

• Students who are not enrolled in On-Site classes are not eligible to 
participate in or attend activities or athletics On-site. Some activities may 
be available remotely. 

 

 

Priorities 
There are three priorities guiding us through the process of Coming Back Together. These 
priorities will not change, even if our learning environment does.  

• Ensure health, well-being and safety of all students and staff 
• Maximize student academic growth and achievement 
• Provide supports to teachers and staff 

 

Public Health & Safety 
A public health approach is key to addressing the impacts of COVID-19 as well as in charting our 
way forward as a school district. Schools are an essential part of the communities where they are 
located and have a significant impact on the health and well-being not only of the students but 
also school staff, parents, and the broader community.  
 
To increase the likelihood of consistent and continued on-site learning, schools must adopt and 
adhere to sound public health hygiene measures. Our plan includes information about how to 
address what happens when a student and/or staff member tests positive and how to 
appropriately handle contacts to the person testing positive. Schools will implement strategies 
to encourage behaviors that reduce the spread of COVID-19 for students and staff, such as 
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allowing for social distancing guidelines as practicable. We will work to reinforce healthy habits 
through education and visual reminders, such as signs and posters displayed in school buildings. 
 

Barrier Masks 
By state and county order, barrier masks will be worn by all individuals in public spaces. 
Exceptions to wearing barrier masks may be made in accordance with the order. Barrier 
masks will be worn to cover the nose and mouth. In the event that state and local orders 
regarding masks change, the USD 232 Board of Education will consider the changes for 
possible adoption. In some instances, the wearing of face shields may be permitted. Face 
shields may be worn along with barrier masks for added protection. Barrier masks are not 
required while in the act of eating or drinking. When social distancing can be practiced, 
students and staff may be allowed to remove their mask from their nose and mouth for 
a short time.  

 
Health Services 
Our team is working closely with the Johnson County Department of Health Environment (JCDHE) 
and the Kansas State Department of Health and Environment (KDHE) to ensure our school nurses 
follow health protocols related to COVID-19. We developed plans to maintain adequate supplies 
of equipment and materials to be used by our health professionals and school personnel. We are 
designating spaces in our schools to care for students with routine health needs, as well as 
separate spaces to care for students/staff who are ill.  
 

Close Contact 
Our comprehensive plan includes important definitions, such as a Close Contact. A person 
is considered a close contact if they were within 6 feet of the COVID-19 positive case for 
10 minutes or more or if they had exposure to secretions. The district will assist in 
notifying individuals if they are a close contact to a known case. Close contracts must 
remain in quarantine until they have met the criteria for release from quarantine as set 
for by KDHE/JCDHE. 
 
Confirmed COVID-19 Cases in School 
When there is a confirmed positive case of COVID-19 in a school building, the school will 
notify the Health Services Coordinator and JCDHE to report and assist in the contact 
tracing process. This contact tracing process will guide the decisions of exclusions and 
building closures. The exclusions could affect one student, a cohort, a classroom, or an 
entire building. Any exclusions or closures will be made through the recommendations of 
local health officials. This collaboration process with the local health department assesses 
factors such as the likelihood of exposure to employees and students in the building, the 
number of cases in the community and other factors that will determine when the 
building should reopen. 

• The school will work with the local health department to assess for close contacts 
among students and staff and inform those who are exposed that they must start 
a mandatory 14-day quarantine period. 
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• The school will contact employees and families/students if they are a person of 
concern related to a positive-identified case and encourage cooperation with the 
school and the local health department to trace contacts. 

• The identities of individuals who are confirmed as positive cases will not be shared 
in any communications to the at-large school community. 

 
 
Exclusion from School 
It may be necessary for students or staff to be excluded from school. Students and 
employees exhibiting symptoms of COVID-19 are prohibited from coming to school or 
work if there is no other explanation for symptoms. Upon report of the onset of COVID-
19 symptoms in the school/work environment, individuals will be sent home immediately. 
Current known symptoms of COVID-19 based on KDHE guidance include: 

• Fever (100.4 or higher) 
• Chills 
• Rigors 
• Muscle or body aches 
• Headache 
• Fatigue 
• Sore throat 
• Lower respiratory illness (cough, shortness of breath, difficulty breathing) 
• Diarrhea 
• Loss of taste or smell 

 
Hand Sanitizer 
Hand sanitizer stations will be available in various locations throughout schools/buildings 
for frequent use by students, staff, and guests. These locations are near offices, cafeterias, 
gymnasiums, entryways, and in many cases inside classrooms. Frequent handwashing will 
be encouraged and scheduled.  

 

Instructional Programming 
The plan includes numerous guidelines for instruction and provides a framework for group 
stability. During certain stages of a pandemic, it is crucially important to be able to quickly 
investigate cases and conduct contact tracing. By grouping students together as much as 
possible, actions can be taken to limit interactions with other students within the building and 
on school grounds. Additionally, if there is a suspected case of COVID-19 at a school, it is easier 
to determine possible exposure and isolate and/or quarantine specific students, rather than 
having to close the entire school. In education, we call groups of students cohorts. 
 

Hybrid and Remote Learning Environments 
Our plan includes considerations for the possibility of interruptions to learning because 
of COVID-19. Depending on the circumstances, we may transition from on-site learning 



 
 

9 

to a hybrid or remote learning environment. Following guidance from the Kansas State 
Department of Education, the district will have a comprehensive way to ensure academic 
rigor and that schools can assess student learning in meaningful and actionable ways.  
 

Special Education 
Considering remote learning for Special Education, it is expected, in general, that 
children with exceptionalities will achieve identified competencies with the 
support of special education services, related services, and supplementary aids 
and services specified in an Individualized Education Program (IEP) or 504 Plan. In 
addition, IEP teams have authority to modify curriculum and set educational goals 
to enable children with disabilities to make appropriate educational progress 
considering each child’s unique circumstances. The modified curriculum and 
educational goals set by an IEP team for an individual child with a disability might 
be different than the outcomes expected of other students. When, and to the 
extent, educational goals specified in an IEP are different than the competencies 
specified, the successful student can achieve the educational goals specified in the 
IEP. 

 
 

Transitions 
When operating on-site instruction, transitions within schools include arrival and dismissal, as 
well as movement in the hallways between classes, to and from lunch, restroom breaks, and any 
other collective movement within the school. Our plan provides recommendations that will help 
schools decide the best way to maintain health and safety for students and staff during 
transitions.  
 

Activities 
We developed criteria for extra and co-curricular activities that are suggested and/or best 
practices from reputable sources including the Centers for Disease Control and Prevention (CDC), 
National Federation of State High School Associations (NFHS), Kansas Department of Health and 
Environment (KDHE), and the Kansas State High School Activities Association (KSHSAA). Each 
building will need to adjust accordingly for its activities and adapt to any precautions that may 
impact those activities.  
 
Schools will not conduct large student, parent, or school community gatherings. Back-to-school 
events will be modified with more details shared by school principals. Guidance regarding school 
community gatherings will be reviewed for changes based on updated Johnson County health 
precautions. It may be possible for schools to design virtual alternatives or events that limit the 
number of individuals gathered in a singular space for a pre-identified purpose approved by the 
building principal. 
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Field trips that require travel will not occur for the 2020 - 2021 school year. Video conferencing 
or virtual field trips are encouraged. 
 

Facilities 
Custodial and maintenance practices are important parts of maintaining a healthy school 
environment. USD 232 has always had clean, well-maintained facilities. Established cleaning and 
disinfecting protocols for custodial staff at each building are essential. Protocols may be modified 
based on occupancy level and hours of use. We will follow established cleaning procedures 
regarding the frequency, equipment, materials, and products to be used to maintain our schools 
and classrooms, including high-touch points, desks, water fountains, and playgrounds. Any staff 
member responsible for cleaning will be properly trained. We have increased the number of hand 
sanitizer stations in our buildings to assist students and staff with frequent use. Our plan calls for 
evaluating and addressing HVAC use and filters to maintain ideal ventilation. 

Food Service 
It is important to ensure all children have access to school meals, regardless of the learning 
environment. For the health and wellbeing of students, continuation and adaptation of meal 
service in some form will remain a priority. Our plan includes guidelines for on-site dining to 
mitigate health risks as much as possible. Food service personnel will follow all county health 
department guidance, including the Kansas Food Code and Hazard Analysis Critical Control Points 
plan. 
 

Transportation 
Due to the inability to maintain social distancing on school buses and school district vehicles, 
several changes will be required for both bus operations and student riders. The plan includes 
regulations and protocols that are necessary for transporting students in school buses, activity 
buses and school passenger vehicles. If groups size restrictions are mandated for school buses, 
these regulations will be further modified. Buses and vehicles will be cleaned and sanitized 
frequently with a focus on high-touch areas between routes.  Barrier masks will be required. 
Exceptions to wearing a mask will be granted for individuals with circumstances that make 
wearing face coverings dangerous or impracticable. Students will be assigned seats. 
 
 

Conclusion 
The school district will continue to review its comprehensive plan and adjust as necessary in 
response to the COVID-19 pandemic. While our teams considered a number of resources and 
feedback from many stakeholders during plan development, we acknowledge that there are 
operational details and questions that may need to be addressed in the future. Working together 
we will meet the challenges ahead. We believe USD 232 is a great school district because of 
excellent teachers, support staff, and strong community and parent support.  
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