
Owner Compliance. 
Below are 18 points the City identified as property issues.  Under each of the 18 issues is the Special 
Master’s response in italics regarding the Owner’s compliance on each of the points: 
 
1.  Determine if the property will be operated as a motel or apartment as it can’t 
     be both and apartment is preferred. 
The Owner will operate the property as an apartment and will not have short term motel rentals. 
 
2.  A printed rental/lease agreement form should be used. 
A copy of the printed Residential Rental Agreement is attached. 
 
3.  A vehicle registration list with make/model/color description and license plate 
     number should be available. 
Reference the attached Property Management Agreement Addendum which states that the property 
Manager will maintain the vehicle registration list. 
 
4.  A tenant list should be maintained and available. 
Reference the attached Property Management Agreement and Addendum which states the property 
manager will maintain a tenant list. 
 
5.  A rent roll should be prepared, maintained and available. 
Reference the attached Property Management Agreement and Addendum which states the property 
manager will maintain a rent roll. 
 
6.  The temporary wood pool deck cover should be reinforced. 
Reference the attached CP Golden Construction contract which states the wood pool deck cover is 
being removed. 
 
7.  The storage underneath the pool deck cover should be removed. 
The storage formerly underneath the pool deck cover has been removed. 
 
8.  Security Lighting should be installed. 
Security Lighting has been in place but has been inoperative.  Said lighting has been repaired. 
 
9.  A rear security gate should be installed similar to the front security gate. 
A second rear security gate has been installed.  Both the front and rear gates have key pad access 
control. 
 
10.  Security Cameras should be installed with monitoring. 
A contract has been executed with Heights Security Inc (HSI), a subsidiary of Heights Key and Lock,  
to repair and/or replace the existing camera system at an approximate cost of $1,500 plus provide 
burglar alarm monitoring at a monthly cost of approximately $40. 
 
11.  The security monitoring should be tied to the APD’s Real Time Crime Center with 
       monitoring. 
This is the only deal point not being complied with by the Owner.  There are multiple reasons why. 
They are:  The camera system required was quoted at $8,000 by HSI.  Whereas, the existing system 
can be monitored on site and at a cost of $1,500.  Additionally, the Owner has complied with ALL the 
other requests including relinquishing management control to a professional experienced property 



manager and no further crime is expected to occur at the property.  In the event this assumption proves 
to be incorrect, then the Real Time Crime monitoring can be discussed again at a later date during the 
“Probation Period”. 
 
12.  A security company should be contracted with a 24/7 unarmed security guard. 
Reference the attached Precision Security Contract.  The contract provides 3 to 4 patrols between 
7 pm and 7 am.  Additionally, they will provide 2 day time patrols 7 days per week and also offer 
towing service. 
  
13.  The Owner should subscribe to a Background Check Service and Screen all tenants for 
        active warrants. 
Reference the Property Management Contract and Addendum which provides for screening with 
tenantbackgroundsearch.com. 
 
 14.  The Owner should retake the Crime Free Multi Housing Class which is available at no 
         cost.   
Reference the Owner’s executed letter of agreement stating that she is enrolled in the November 8th 
class. 
 
15.  The owner should provide a list of property exterior improvements and unit interior 
        upgrades to be performed. 
The Owner has already performed all of the requested exterior improvement including removal of the 
pool cover, installation of security lights, installation of security cameras, installation of front and rear 
security gates with key pad entries and towing signage.  Additionally, two unit interiors are being 
remodeled including paint, bathroom fixtures and carpeting.  Photos are attached. 
 
16.  The Owner should relinquish owner management and use a professional property 
        manager to operate the property. 
The Owner has relinquished management to a professional experienced property management 
company.  Additionally, the broker additionally holds a Masters Degree and her first language is 
Mandarin which will allow for excellent communication with the Owner whose first language is also 
Mandarin.  Reference the attached JC Realty Resume, Broker Hsu’s Resume, Broker Hsu’s New Mexico 
Real Estate License, the Property Management Agreement and Addendum. 
 
17.  The Owner should consider listing the property for sale. 
During the term of the Special Master Appointment, the Owner received a Letter of Intent to Purchase 
the property.  When the prospective purchaser learned that the existing City law suit isn’t with the 
Owner individually but is attached to and runs with the property, the transaction didn’t proceed to 
contract. 
 
18.  A copy of the final Special Master’s Report should be provided to the mortgagor of record. 
The Special Master looks to the defendant’s attorney to provide a copy of the Special Master’s Final 
Report to the Owner’s lender. 


