
The Untold Story of Guiding Hands 
 

If the rest of the population is anything like me, when I see a trailer for a movie that is 
about an “Untold Story” you immediately want to consider seeing it. Something about getting 
information that I did not have before or seeing another perspective on something is very 
appealing to me. This is my Untold Story of the Guiding Hands School. 
 

My name is Kyle McKoy I was a Special Education Teacher that worked for a period of 
time at the Guiding Hands school, but to respect what I am about to tell you it is important to 
know that I have been many titles through my career but have always worked with 
students/individuals that are considered “at risk.” I have been a “Rehabilitation Specialist,” a 
group home “House Manager,” a “Liasion” for homeless students, a Juvenile facility staff, and 
finally a teacher of Special Education. As you may be able to tell or what people who know me 
would tell you, I have based my career choices in areas to help children that are “at risk.” If I 
was to describe myself in one word that word would be “advocate,” because more than anything 
else I am focused on what needs to be done for the better of the children that I work with. What 
has disheartened me most through my career is finding that others that work in all levels of 
these professions do not share my passion for the service of this population, or at least that was 
the case until I started working at Guiding Hands. 
 

From the first day that I walked through the door of Guiding Hands as a teacher, I knew 
that it was different from any other environment that I have even been in. The administration 
team was more supportive and attentive to their staff and especially their students than any 
other administration that I had worked with, the staff was more focused and attentive than any 
co-workers I had ever been around. For the first time in my life, I had found a place of work that 
the people around me were just as focused on the children they serviced and had a passion for 
the students that many people do not recognize exists. Knowing that every classroom through 
the school was mostly filled with students that other schools were unable to manage is usually 
something that causes other people to question my desire to work there, but I never questioned 
it. While there were days that I would be punched, kicked, headbutted, spit on, bit, screamed at, 
and called every single foul name that you could image I never once got up in the morning going 
“I have to go to work today,” but instead I got up with my head held high saying “I can give a 
child that others have given up on the chance at learning something new today.” Guiding Hands 
offered these students an education and vocational experiences that I had never seen at any 
other school like it, and getting to go to school every day and be a part of that was something 
that I looked forward to more than any job I had ever had.  

 
What was so different about Guiding Hands than any other school that I had worked at 

you might ask:  
(1) First and foremost I want you to remember that this was a school of students that 

many people had already considered a “lost cause,” the public education system and in some 
cases other programs had been unable to manage their behaviors. Many of these students 



were prone to very aggressive and violent behaviors that had or would end them up in a juvenile 
facility. Most of their previous schools had determined that each individual student on their own 
created such severe disruption and safety issues at their schools and/or in their classrooms that 
they would not be able to maintain their enrollment. These students filled the classes and the 
school of Guiding Hands because to myself, the amazing staff and administration of Guiding 
Hands these students were not a “lost cause”, they were special, unique, and misunderstood 
individuals that just needed to be provided new opportunities within an environment of people 
that believed in them. 

 (2) The administration team that was in place at this school (Cindy Keller and Starranne 
Meyers) were more passionate, involved and focused on the betterment of the students at the 
school than any school I had worked at before. I remember that one day while I was teaching a 
class I had a staff come running into my classroom and said that a student had lost control and 
was attacking a staff in a classroom down the hall, since we went through training and scenarios 
so often at Guiding Hands the staff knew to stay with my students so that I could provide 
assistance in the situation. As I arrived at the classroom I immediately saw desks knocked over, 
staff removing students from the room and the staff that was being attacked still trying to hold 
this student in a restraint (completely approved by the state, if you do not know) with a large cut 
above his eye (that required multiple stitches) dropping blood down his face into his eye as he is 
still trying to contain the situation. I immediately stepped in (changing of staff to assist with the 
de-escalation of elevated students was always highly encouraged) and managed to get the 
student in a standing restraint. At this moment when I am thinking of the safety of the students, 
my co-worker(s), and myself I quickly noticed someone that still had the best interest of this 
student at heart. One of the administrators stood in front of the student (within the distance of 
being harmed herself) and tried to calm the student down so that the situation did not have to 
get any worse. Through her calm deminer and personal knowledge of the student, she was able 
to get the situation calmed, and I was able to release the student. The willingness to put yourself 
in harm’s way for the safety of others is something that is always told about for military, law 
enforcement officers, firefighters, and other incredibly brave fields, but many people don’t 
realize that these administrators at this school were the same exact way. Through this 
experience and many others that I had during my time at Guiding Hands, I stopped viewing 
them as administrators and just recognized them as the heroes they are.  

(3) The staff and support offered were something that I had never experienced before. In 
my classroom alone there were usually about 10 students and I was given two support partners 
to assist in the behavior management (remembering that almost every individual was not 
manageable by themselves in a class at some point in their education) and instruction of the 
class. Outside of the high level of support, I was given in the classroom I also knew that any of 
the other staff were ready and able to help out at any time. What made these people so 
amazing was the fact that they had each been what would be considered “emotionally and 
physically abused” by students at some point, but they kept a smile on their faces and allowed 
students a new and fresh start every day. For most people, it would be hard to consider going to 
work and being physically abused by someone at their job one day only to be willing to give that 
person a fresh start the next day. For this reason, this school on its own naturally sorted out 
staff that were not there because of a passion for the students. They easily could have gotten a 



job making the same amount of money at a school where they did not have to handle hostile 
situations, so that is what they chose to do. The staff that remained were ones that chose to be 
there based on a desire to serve this population of students (that many don’t know exist or 
would not choose to work with). 

 
 
The Guiding Hands team did regular trainings, collaborations, and scenarios to better 

prepare us for situations to come (more than I have received in other programs dealing with the 
same population).  With that being said not every situation can be prepared for, not every 
situation has a foreseeable outcome, and sometimes children that are upset can do things that 
no one is ready for. Only if it is believed that the safety of the student or others around were in 
jeopardy were we supposed to administer restraints of students.  We were constantly told that 
conducting restraints (once again approved by the state for certain programs working with 
aggressive/violent children) was always to be the last approach. However, when a student is 
found to become aggressive it is pivotal that we immediately take action or we risk endangering 
the other students around. The staff and administration that I came to know personally at 
Guiding Hands would never do anything to intentionally harm a child, these individuals care 
deeply for the students under their care.  

 
Please do not misinterpret what I have said here as a lack of empathy on the outcome of 

the situations that occurred resulting in the tragic loss of life of a student. The lose of a child in 
any situation is unthinkable, and is something that no families should ever have to endure. With 
that being said there were many that had wished to speak out about how amazing this school 
(that I fell in love with) was, and they conducted news interviews and contacted media outlets 
but their voices were never heard. Even when a situation as awful as this occurs it is important 
to remember that there is always more than one side. I am an educator that families will tell you 
how deeply I care for my students, I would do everything in my ability to help and guide them, 
and I write this 9 months after the closing of Guiding Hands still broken-hearted by the loss of 
the school that shared my passion for students that are anything but a “lost cause.” 

 
To this day it baffles me that a school with multiple decades of care of thousands of 

misunderstood students is now incorrectly viewed/remembered in a negative context.  
 

 
 

Thank you for your time and willingness to hear a different perspective, 
 
Kyle McKoy 
Educational Specialist 


