
Nick J. Mosby 
President, 

Baltimore City Council 

400 City HallBaltimore Maryland 21202 

410-396-4804  Fax: 410-539-0647 

 

 

January 8, 2021 

 

The Honorable Brandon M. Scott, Mayor 

Baltimore City Hall, Rm. 250 

100 N. Holliday St. 

Baltimore, MD 21202 

 

The Honorable Bill Henry, Comptroller 

Baltimore City Hall, Rm. 204 

100 N. Holliday St. 

Baltimore, MD 21202 

 

 

 

Re: Delaying Effective Date of Planned July 1, 2021 Water Rate Increase 

 

Dear Mayor Scott and Comptroller Henry, 

Given the recent Inspectors General report on our city’s persistent water billing issues, I am 

concerned about plans to continue the execution of water rate increases. Our residents are faced 

with dire financial straits and deserve reprieve until we have further investigated and resolved 

these lingering and unjust issues with our water billing system.  

I strongly believe we should do everything in our power to make sure residents are not hit with 

any new expenses at this devastating time. Therefore, I am writing for your support to delay the 

water rate increase set to take effect in July of 2021. I plan to make a motion at a future meeting 

of the Board of Estimates to delay the scheduled water bill increases. I ask that you please 

support me in this effort. 

The Board increased water rates for city customers in January 2019, not foreseeing the crisis we 

face today. Under that plan, rates were set to increase again on July 1, 2020. The Board 

delayed its implementation shortly after the pandemic shut down our country, and we must act 

again now to delay yet another rate increase. Too many families are only finding it harder and 

harder to pay their bills. This is one small way the city can work to ease the compounding 

pressure on our very resilient residents. 

I would steer legislation through the City Council to freeze these rate increases, but Baltimore’s 

legislative body does not have the authority to do so. Under the City Charter, that authority rests 

with the Board in conjunction with the administration-controlled departments of Finance and 

Public Works [Charter Art. VII, §18 and Baltimore City Code, Art. 24, §3-1]. 



By controlling the city’s overall fiscal policy, the Board is also required to ensure expenses tied 

to the water system are self-sustaining and responsive to all of the relevant City-issued bonds 

Charter Art. VII, §2-4 and §18; Code, Art. 24, §3-1]. While the Director of Public Works has the 

general authority to abate water charges under certain circumstances, that tool will not meet the 

moment our constituents currently face. 

As members of the Board began last year to appreciate the gravity and depth of the financial 

problems that would accompany this crisis, they wisely sought counsel from engineers and water 

billing experts so they could provide some much-needed economic relief to Baltimore residents. 

I respectfully urge that you join me in extending this same relief to our communities as we 

continue to navigate the crippling problems of our water billing system to find solutions for our 

residents.  

In partnership,  

 

 
  
Nick J. Mosby 

City Council President 

 
 

Cc: Jim Shea, Acting City Solicitor 

       Matt Garbark, Acting Director, Department of Public Works 

       Henry Raymond, Director, Department of Finance 

       Michael Huber, Chief of Staff, Office of the Mayor 

       Chris Shorter, Acting City Administrator 

       Celeste Amato, Chief of Staff, Office of the Comptroller 

       Erika McClammy, Deputy Comptroller 

       Members, Baltimore City Council 

 


